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This interview is being conducted with General Zobert
Cushman at his home in Tantallon, Maryland on March 4,
1877. The interviewer is Dr. Thomas Spapes of the

Eisenhowar Library. Present for the interview are General
Cushman and Dr. Socapes.

DR, SOAPES: Would vou tell me where and when vou were born

and your formal education. ( uﬁ
‘-.l'

GEN. CUSHMAN: Yes, I'd be happy to do that. The place of my
birth was 5t. Paul, Minnesota, the day before Christmas, 1914,
I went to the public schools there; T never finished high
school because T managed teo win by competitive examination an
gppeintment to the naval academy when I was sixteen, So T
went to the naval academy and was commissioned a second
lieutenant at the age of twenty in 1935 and spent the next
forty years 23 & Marine officer and then retired in 1975 as
Commandant of the Marine Corps,

The duties that I had before going with Mr. [Richard]
Hixon were somewhat varied. I spent two years in Shanghai,
China &8s a young lieutenant, primarily an infantry platoon
leader and sometimes company commander. Then I did duty in
two navy yards, Brooklyn and Portsmith, Virginia as a first

lieutenant. I had some duty at the New York Worlds Fair for
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two yeirs with the demonstration parade troops there, which
was very interesting and a rather unusual tour of duty.
Following that, since war cloudes were gathering, the Marine
Corps formed a reserve training center at Quantico and put

all reserves through training, and 1 was a member of the

)
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staff there, the operations and training staff. I was thepg &«
assigned as a captain to command the Marine detachment on

the USS Pennsvlvania, apnd T was there in that capacity ahoard

the ship when pPearl Harbor was attacked and lost guite a

few Marines in that battle. The ship, as soon as poasible,
sailed for the West Coast and began te install anti-aireraft
guns and other armament to prepare for the war that had
started and was to come in the Pacific, I was transferred,
however, from the ship to the Marines ashore on the west coast,
down in San Diego, who werse then in the businesg af expanding
and getting ready to go overseas. I joined the newly-
formed Third Marine Division. We trained in the San Diego
area for a while, then marched up the coast zome £ fty, sixty
miles to put Camp Pendleton into operation. I was then a

majer, and shortly thereafter T went overseas with the division
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to New Zealand where they trained and then went up into
the Solomons and eventually tock part in the Bougainville
[Solomon Islands] coperation. By this time I was & lieutenant
calenel and in command of an infantry battalion. oOur next
campaign following Bougainville was the campaign for Guam and
the Marianas and we landed there--I still had my battalion.
We stayed there after the battle and trained for the Two Jima
operation in which I also participated. This was a very
hloody series of battles. I recall that I landed with some :
eight hundred men and had eight hundred and fifty casualties,
receiving in the interim about a hundred and fifty replacements,
I was very happy indeed to walk off of that place with the
gurvivors of my battalion.

The war was over for me at that point. Iwo JTima had
finished and I'd been overseas two and a half years, so I
was sent to Quantico to become an instructor in the Marine
Corps schogls there. T stayed there for some three vears, It
was 3 most interesti ng pericd 2s we were codifying 211 the
lessons we'd learned during World War IT. I reecall T wasg

writing the complete wanual, for example, on the rifle battalion
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and the amphibicus eperation. We were putting it all down

on paper, the lessons we had learned, and it was a very
interesting time. We also had to cope with developing new
factiecs for the atomig bhomb, which, of course, had come in at
the end of the war, and there were sounda of grief that the
amphibicus cperation was over forever, including one by General

Omar Bradley at the time as I recall. But we perserverad. g?FEa
=

There was this new-fangled machine, the helicopter, and we |
developed the tactics and the contreol measures reguired.
Even back then when it would only carry about four or five
people we began making landing operations with it. 8o it
was interesting,

Then I was transferred to Washington and had another very
interesting job. I was the head of the Amphibiouns Warfare
Branch in the 0ffice of Naval Research and centrplled and let
out contracts for research in various things that pertained
toc amphibious operations: soil stabilization in the beach
area was one I recall:; and design of hulls for landing cratft
and this sort of thing,

So that was guite interesting, and I was getting along
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fine when I suddenly got orders to go and see the Commandant
and he informed me that I was about te go to duty with the
Central Imtelligence Agency which had just been formed. This
was 1242, 5o I went to the Central Intelligence Agsncy.

This was 2 period of much organization and reorganization

Jr—
L T

as they felt their way into being, trying to decide whether'~ %

LTI ]

to be funetional or gecgraphical and trying both ways., So -'-Et,- =
I ended up in several places., To start, I was in the guerrilla
warfare business writing books and manuals on the subject,
particularly how to counter guerrilla warfare. oOn the other
hand, though, we were interested in being able ta train
guerrillas so I had to get on that side of it. toc. Then a
reorganization cccurred, &5 I mentioned, and they went
geographical and I ended up in the Far Ezst Division,

After about two years I was transferred to England where
I joined the naval staff in Iondon, the U.S. naval staff in
Lenden as their amphibious warfare planning officer. &t
this point FATO was established. The admiral who had charge

of the 7.5, forces received a doubkle hat as the commander of
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NATO forces, southern Europe--this was Admiral [Robert B,]
Carney who later became CNO [Chief of Raval Operations]. So
he took the U.S, staff with him and went down to Naples, Italy
and set up the NATO South Command., First we operated from a
flag ship and then from & rented office building in downtown
Naples, and this again was interesting, But after not guite
Aamigs

a year it was decided that it was not too workahle trying N ¥§
te doublehat the admiral, particularly with the international
aspects of one of the commands. So the U.5. staff packed up
and went back to London where Admiral Jerry [Jerauld] Wright
became the new commander on the U,S. side, and I worked at this
Jjob for two years, and then T came back home.

I had the misfortune to have to go to the hospital with a
ruptured vertebra, slipped dise, and have that aperated on
and I spent almest a year in the hospital. But in early 1954
I came out of the hospital and in January went to the Armed
Forces 5tafif College in Norfolk, Virginia, where after going

threugh the course I spent two yvears as the head operations
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instructor with about fifteen officers of all services
under me in the operations branch, and I was a school teacher
again as I had been at Quantico.

The time was getting on for wme though, I felt, when I ;TT"W{
should get back with the troops. 1It'd been guite a long ;u-mfﬂ
time in these varied and rather unusual staff jobs that I had,
and the commandant at the time, General Shephard, was a friend
of mind and I @sked him if I could get back with the troops.

So he sent me, at the conclusion of my tour of duty in Norfolk,
he sent me to Camp Lejeune in North Caroclina to the Second
Marine Division where I was given command of the Second

Maring Regiment., During 1956, war broke out in the Middle

East and we had the job of loading out our regiment, We
started to head across the Atlantic not knowing a2t whom we
could sheot 1f anybody, or what we were geing to do. But

the powers that be turned us around after a day or twa out of
the United States, and we came back inte Morfolk and kind of
sat arcund for 3 bit £ill things cooaled down., Such evac=

uation of Americans as had to be done, for example,
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was done by the Marines that were already over there in the
Meditteranean, Even in those days we kept a battalion over
there a1l the time.

One night at dinner while I was at Camp Lejeune, early
1957, T was called up from headguarters and told to be in
the commandant's office the next morning. I'm going to
have to catch a train and get there somehow. The commandant
informed me that each service had been asked to provide a
nominee for the job of assistant to Mr. Wixon, the viece-

Paslir
president. The commandant's words as he dismizsed me were, ' -th

L]

.._
1..._.\.!.

"You better win or go over the hill_" Which, I didn't know
just how I was supposed to handle that. In any event, the
next step was to go over and be interviewed by Admiral [Arthur]
Radford, who was then chairman of the Joint Chiefs, After all
this was over, I was sent over to see Mr. Nixon, be interviewed
there, and apparently all was dcceptable and I immediately
started work, didn't even go back to Lejeune and get my
wife or bhaggage or anything.

In twWo weeks we were to set off on a trip of Africa, and

these were really hectiec days. We got ready and went. My job
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wasn't exactly clear at that time. 7T functioned on that
trip as an aide. and Air Porce officer whe went through the
same process as T did, has become a very good friend, he was
then a major, Don Hughes, He was alsc an aide, but on that
trip he was put in charge of the press plane. 5o we made this
trip and came back and things then reshuffled.

The majeor became the aide and stayed in that position

B 8
SOy \‘H-\.
Ly ray

for the next four years; he was both aide and appointments - E

1B

secretary. T had all kinds of titles from time to time. One
was executive assistant, that phased me in with the exequtive
aggistants to Cabinet cfficers all over town, and we had &
little protective association going., We could really get
things done by knowing each other, and by having that title

I became sort of a member of the group., T was also just
plain in charge of the office. I can recall one of the
instruetions that I got early on was, "vou do the hiring and
firing," said the vice-president, "just don’'t make anybody
unhappy." [Laughter] The politician speaking. He did not
like to have confrontations with peopls over goof-ups on

the job, much less firing a secretary. He wsg a kindhearted

man; he just didan't like te get into that sort of situatien
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if he coulg avoid it; sp 7 did that,

SOAPES: When you first went there,

and did he give you your charters

did you meet him immediately

CUSHMAN - Yes, T did meat him, However, things were in such

me sort of carve DUT MY own area of respunsibility. Let me

describa that stasf when T arrived,

He had his long-trusted

secretary, Rose Mary Woods was there, and ghe worked wery

nlusely with him 21] +he tima, There was g ™n in the c:ff:i_-r:e;

8 former PRT min, he wae later reli

office, all highly clasaified, Wel

the of fice really cleared,; 1 think
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hpyway, it was something else. Nobody in the office had

any training in handling classified material and yet he had

to have'st if he was to prepare himself for these HS5C mestings.
So apparently, 28 I got the story, Radford talked him inte

not enlarging his payroll, but getting help by borrowing from
the Pentagon where you getb people experienced in this field

and the Pentagon would pay them and it wouldn't raise his T,
payroll which was 3 consideration, and would give him the

help he neasded, Well generally Mr. Nixon wasn't very keen on
the idea, but Radford talked him inte it, persuaded him. 5o
Hughes and I showed up on the scena. And in terms of running
the affice I set up @ safe, a log which I kept myself, on all
documents in and out, the usual handling of clagsified material,
T instituted that. I also, as being in charge of the office,
checked ocut 2ll the letters and eventually wrote lettears

myself for his signature.

SoAPES: You were checking them for--

CUSHMAN: Well, for everything from grammar and appearance to

content. For example, yvou'd get some %kind of issue that hit the
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papers, one thing and another, and a lot of them are nonpol-
itical of course, dealing with national security, cne thing and
another. And a fleood of mail would come in, and I would
separate it out as to preos and cons and SO oOn and prepare the

answers for the letters and then get them ckayed, or in some

. r ': ;.'If-l
cases I'd just shoot them cut myself. And then the office Hﬁﬁ\

wlainy

¢

would type them up and so on--and you know how the Hill T
cperates there, machines and so on, help out in these matters,
s that the number one man doesn't have to sign his name ten
million times a day. So I had those kind of duties, and they
were interesting, They were time-consuming though.

Every morning I wrote cut a kriefing of intelligence.
1'd get down to the office early and the CIa pecple would come
over with the CIA daily summaries and I'd brief them down.
tuckily I can typewrite, type it out, and then by the time he
got there I had it on his desk. I represented the vice-president
on all of these various boards that related to the WMational
security Council that President Elsenhower =set up. It was a
very formalized, military type corganization as I'm sure your

research has told you under Bobby Cutler, the N3C staff, who
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was in one sense the [Henry] Kissinger of that day, helping

him or Ev [5. Everett] gleason I recall. And they had a

planning board and innumerable committees and whatnot stemming

off fram that. I used to attend all these things in the néme

of the vice-president and sort ef keep up to date and brief

him on anything that was important that would later appear —

at the National Seeurity Council where he'd get to hesar it. }%.'
Then the President had made him the chairman of the |

president's Committee on Government contracts, which was actually

a2 eivil rights piece of machinery, in those days. Its purpose

was to assure that egual opportunity hiring tock place

in every outfit that had a contract with the government., And

it was a very high-powered committee; had walter Reuther on

it, George Meany, various others—-and then a millionalre

merchants—-[R2lph] Lazarus was his name, ran the department

store chain. WVarious people of wvery high gqualifications

were on that committee., Well as usual there was a small

executive staff and the work was carried on at the staff

level in between the monthly meetings. ©So I had to represent

tiim on all the staff meetings that occurred, and I
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used to accompany him to the meetings of the committee ftself.
then he got appointed by the President to another committee;
the PFresident's Committee on Physical Fitness, and the same
situation applied there; I had to work with the staff. So
1 had these jobs that kept me busy. e

one interesting thing I occasionally d4id was to get ﬁﬁg
advice from Cabinet members on some important speech that the
vice-president had writtemn. If it dealt with foreign affairs
he liked to have Mr. Dulles look it over, Secretary of State
pulles. And se¢ I, in that fashion, had rconversations with
just about every Cabinet member in town, So that was an inter-
esting deal,

Then T maintained liaison with [Army General Andrew] Andy
Goodpaster who had somewhat the same job I did only in the
white House, It was comparable, as I recall, though it was
primarily the writing ef briefings for the President of
intelligence materials, this sort of thing, since he already
had & Bobby Cutler and a Cabinet and sc forth to brief him
on other matters, I got to know Andy pretty well and later,
of course, we served together in Vietnam and I considered him

a good friend,

The office, as I say, started out small., It d4id not get
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big until the wvice-president began his campaign to he
President., Then the staff was enlarged by the addition of
Bobh ¥inch and Herb Klein, who handled press matters, and

various other sxperts,

SOAPES: This would have beesn abouk 19597 5

CUSHMAN: Yes, that's right, the 1960--or maybe, I've forgotten
when they came exactly, but late '59 or early '60. At this
time, advance men, sSo-called, came through the office and I
met gquite a number of them. As I recall some of them were
named [H.R.] Haldeman and [John D.] Erlichman and John wWarner,
later secretary of the navy, and some others, The campaign
took the vice-president out of the office to a eonsiderable
extent and life was somewhat changed, of course, because all
efforts weare bent toward that. I was nonpolitieal, s0 T
stayed home and minded the store. That's what it amounted to.
Everybody else was off making speeches and so on.

dnother task that I had that took gquite a bit of time
doing--whenever a speech was being written in particular or

whenever an interview--I remember when the vice-president interviewesd
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castro for example--he would shoot out a lot of guestions that
he wanted answered or reguesis for material or reguests for

a department position, and I was the guy that had to lay on
the lash on all these people to get the thing in on deadline,
to make sure it was responsive to the guestion or the reguest.

I functioned there as 2 regular secretary of the staff you

might say--he's the guy that has to get the work done on .5*“h§%
time, make sure it's responsive, and get it in to the boss, /
24 this was very interesting, too.

gometimes it get a little frustrating. You know, people
worked hard in Washington and when I had to lay on another
requirement they sometimes got a little chafed. &2And of course
ithe vice-president had no power. The power that he had
rested mainly in the odds that he would become President. 8o
that people didn't want to offend him but at the same time they,
you know, somebimes gave him & little trouble, problems that
tad te be worked out. So all in all it came off all right.
T like to feel I did the Jjob without making enemies as far as
I know.

That's the tale of how I worked there. ©Of course I was
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without a job all of a sudden on the 20th of January, 1261.
By this time I was a brigadier general and I went to
Okinawa where I became the assistant division commander of
the Third Marine Divisicon, in which I had fought in World

War II.

SORPES: Had you heen promoted to brigadier while you were on

the vice president's staff?

CUSHMAN: Yes, I came- up for selection and was selected,

SOAPES: You were a full colonel at the time of the appointment?

CUSHMAN: Right., Yes, I'd been & full eolonel since about

1950 T think it was, I was made 2 major genaral while I was

in Okinawa, selected for that, and became division commander,
Then I came back to Marine Corps headguarters for a couple of
years tour of duty as the operations officer and the intelligence
officer for the Marine Corps headguarters, G6-3 and G-2. Then I
commanded Camp Pendleton, Califernia for three years. The first
time 1'd been there 1'd marched up from San Diego as a

young majer, and the next time I saw the place, I tock over
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and commanded it. Then came my two-year stint in Vietnam,

being promoted to three-stars at the time, I was then dappointed
by, by now, President ¥Nixon to be the deputy directer of

CIA, which I was for almost three years., Then he appointed

me as Commandant of the Marine Corps where I stayed until

I retired on forty years,

o

[Interruption]

SORPES: As you were preparing letters that the wice-president
was to have his name affixed teo or preparing to represent
him on these various boards, were you getting guidance

directly from him or from his other aides?

CUSHMAN: The way he liked to operate was, on important matters,
talk with me, but he dida't like people running in and out

af hie office. AhE a conseguence, Rose Mary Woods would

take dictation in which he would point out his pesition, his
views, ask guestions, a substitute for talking to you in

other words. She would whip that out and the various staff
mewbers would get the wmemo and have to respond to it. You

could either do that by going in to see him or writing a

mema back. I would say that we got to talk with each other a
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lot more the first two vears, and then politics began to
crowd hig schedule so much that the staff almost had to get
an appeintment to see him because he was gone guite a bit
making speeches--he had to huddle with the campaign man, and
go forth. These other jobs that were nonpolitical--time
became very preciocus to him--and it was done more and more by
memo, and more and more it was reguests for data which could

A7

i

be handled that way very easily.

|
'
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SORPES: 5o you were very much on your own then in handling——

CUSHMAN: Quite & bit, ves, guite a bit. But I knew his
thinking; I knew his policies; I pretty much knew his positions
on the major issues of the day that related to wmy area. And
while I'm nonpolitical, I was a registered Republican so it
worked out. Nobody knew it, you know, but I was, In

addition, the partition between myself and the politiecal guy
didn't extend to the ceiling; so he'd be talking to a guy and
vou could hear everything he said, and I'd be talking to
somebody and he could hear everything I was saying. It wasn't

all that insular as far as the political and nenpolitical aspects,
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Tt helped & little sometimes to have the political back-
ground of what was going on, but it wasn't really essential.
As I say, I knew where he stood on the items that came up
before the NSC and that sort of thing. And I would often
make suggestions as to what his position ouwght to be, and
usually I did that in writing. Then if he'd buy it, a little

sguibble in the margin, and we did it. \ &
SOAPES: How responsive was he to the initiative of the staff?

CUSHMAN: Well he was 2 man of great elarity of thought. He
was alse innovative and had a lot of idess himself that he
would bounce on me for example. He was recaiptive to anything
that smacked of common sense a2nd let's-get-on-with-it type of
thing. Occasionally he would be innovative in a slightly
impractical way in the defense field because he wasn't up

on the technicalities of it when I first got there, you know.
And he wasn't oriented to the military: he's had wartime
service, but he was not oriented te the military way of life
nor was he enchanted with it.

oo that T would say in a2ll--1'11 put it this way, I greatly
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admired his mental capacities. He had a lawyer's approach

to 2 problem: he'd eut right through to the nub and could

marshal the pros and cons and could make a decision. And I'd

say he alsc was innovative, as shown later when he was

President and in his foreign policy, and creative, &and a

tremandous worker: worked all the time, His diversions were

very few and they were the sort of diversions he could enjoy

while still working,

like playing classical music, listening

to the baseball game on the radic, and he ordinarily would be

working right along

boe,

SOAPES: Did yvou ever see signs that this passion for work

was taking a toll in terms of his efficiency or capacity to

do the job?

CUSHMAN: ©Oh, on the fereign trips--it never took a toll of

his capacity, but it sure took 2 toll on him physically. I mean

he got tired and among his close staff he'd get snappish,

which we didn't pay
So if he snapped at
He wouldn't snap at

caontroal of himself,

any attention to because he was 2 politieian,
you you knew you were in the “"in-group,"
anybody that wasn't--because he always had

of course——and he wasa't abount
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to bite off anybody's head that might come back to haunt him.
He would get snappish and sometimes he'd get &2 cold., On the
foreign trips pressure was on him. He'd always talk with

the heads of state, and you know vou don't do that lightly,

It was a great responsibility. He often had taszks he'd

been assigned by the President to get done and this sort

of thing. And of course he was always really running for
President-—-that meant he'd better do it right or he'd Le '31
blasted all over the papers. So the foreign trips put =
tremendous toll on him because they were just whirlwind, He's
working all the time, the staff working all the time., For
example, one of his rules was that every thank-yvou letter
would be written and posted before he got to the next country.
Well, that meant writing them all night long in the plane for
us poor guys., Well it wasn't that he wasn't working, he was
husy with his great big back-up books, you know, reading those
things, studying them for the next stop. And it was Just
literally vou'd go eight, nine days practically without slesep
on these deals. So that would take its toll of everybody and

the staff would get pretty tired and the vice-president apd
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the staff would get tired, and yet they had to be cheerful
and smiling. And gee, when we were up in La Paz, Bolivia,

yvou know, it'd be cheerful and smiling with no oxXygen. That's
terrible, this sort of thing. Well the South American trip
was very tense, Of course by the time we got te Caracas,

Venezuela it all really unravelled with the mob scene. —
+ Wl g

)

SORPES: Were vou there in that Caracas situation? .

CUSHMAN: Yes, T always joke it's the only time I had a2 red-
head in my lap and my wife approved of it, I was riding with
Rose Mary Woods and some clown cracked a window with a rock or
aomething and the glass showered all over the back of the

car. I put her on my lap and about that time the Secret
Service kept things moving. Very interesting, you know. That
attack took place as we went to the Plaza of the Marbhss to lay a
wreath, and we never got there., Years later, as Commandant of
the Marine Corps, I went to Caracas, as a guest of their military,
and I laid a wreath a plaza of Martyrs, had no trouble at all.
But on the vice-president's trip, of course, the first

tenative communist protests started in the first city as I
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recall, and then they just gained in strengtn gnd intensity
as the trip went on from country tec country. BY the time we
got to Peru it was getting kind of bad, had trouble in Peru,
in Lima, and then of course Caracas. Didn't have trouble

in Quite [Ecuador] as I recall.

SOAPES: Hed you had any advance warning?

2
RIEE
73}\
[

CUSHMAN: Yes. Yes, we had advance warning and the vice- h;%m;ﬁg
president said, "These people were wringing their hands;

they've got to withdraw the ipwitation if they can't provide
protection; otherwise, it's an insult te the United States

if T guit and call it off and then let those guys off the hook."
He said, "No. We'll go on unless the country withdraws it's
invitation and says they can't protect me," Well they

wouldn't do that; so we knew we were in for trouble,

SOARPES: The Caracas situation, of course, iz the one that

got the most publicity.

CUSHMEN: Yes, that was bad because the police sat on their

hands: the government sat on its hands; and the thing just got
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out of contrel., 1 think 4f they'd been tough about it they
could have stopped it but they were-—it was a junta led by
sdmiral Tarrazabal, and they sat on their hands. They were
pretty left-wing and teook the position it was just poor folks
out of the slums just going to demonstrate a little bit.
Actually they were out to do murder. The vice-president was
quite displeased with the performance of the government, But
he wasn't able to do much, The communists controlled, at least
at that time, the television industry. they controlled the

nul
press—--through the unions, they were all communistic o Hm‘\
communist controlled--so he couldn't go on the TV, :nulﬂn‘tlh“ﬁ-ﬁ.
get much in the press. He was alittle bit disgusted about the
whole thing and he couldn't guite figure how to get back in,

get a public opinion--not a reversal, but te get his story across.

SORPES: What we hear so much about that was the physical danger
that yvou were in. Did you and others in the party feel that

you were in sericus danger?

CUSHMAN: Yes, it's-=I mean as a military man--it's a
frightening thing to be faced by a mobh, to see it operate

and be unable to mount a defense or counter attack. This was
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very carefully planned., We drove up that long winding road up
the mountain from the airport where V.P. Nixon had been spit

upon from a balcony--police didn't even stop that. Began to walk
into the airport and up above on the second floor was a sort of

a patio or a porch where people watched the airplanes come and go.
vou know, they could chserve the airport--have a place for spec-
tators. This place was just lined with pecple that spit on Pat
and the vice-president as they went underneath them. And so we
knew there was going to be trouble. We went up this winding read
up the mountain, the highway to Caracas, and a bunch of cars went
sereaming in and out of the parade, shouting epithets. And then
we got up into town and I've forgotten the exact timing--I guess
it was the next morning perhaps--we were supposed to go lay this
wreath. Tt could have been the same day, later en. 1In any

event, 2 truck was driven out of @ side street right in front of
the convey with the vice-president in it and stopped. I think ,;;5}}
the driver ran away. And then out of the side streets came :
pouring this mob with bricks, guns, clubs, and they went to work
an the automobiles with the people in them. I was about the

seventh in line so we didn't get it as heavy; we did have the
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windows broken as I mentioned. So up where the vice-president
and--pPat I guess Was in 2 separate car--up where they were
riding, they were beginning to bounce the car, they were
going to overturn it and they were geoing to kill them. Might
have happened anyway, ghsoline---. And the screaming and
velling and hatred on the faces, and your utter helplessnes

iz what's frightening,

HERRE B

SOAPES: How did it eventually get broken up? Did some of

the police finally--7

CUSHMAN: The U.5. Secret Service, without pulling their guns,
pushed the truck out of the way and held off the people as

best they could, and. some of the police, I think, began to
help 7 little up front. They had motoreycle police along the
gides of this convoy and they just kind of sat there, yvou know.
In any event they got that truck out of the way and then we

got started. We were able to pull away from the mob. O©One

little stop and you were just sitting ducks.

SBORPES: oOne of the guestions that some of the manuscript

material raises at the Library is the extent to which the
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vice-president was actually invelved in the administration.

There's that famous comment of Eisenhower's in 1960 of, "Give

me a few minutes, I'll think of something he did." Was it
vour impression that Nixon had a major role to play in the 5ﬁ;ﬁﬁﬁ
administration? \= k

N
cUSHMAN: wWell T think he did, but I was not privy to his conver-
sations with the President. As I recall, he saw the President
fairly freguently; he saw John Foster Dulles and other policy
makers also. He was a very clear thinker and very articulate, so
I'm sure that he, you know, pushed his views on important
matters. T don't whether they were accepted or to what extent
they were accepted, so it's hard for me to say. But I know
that he had positions and he had ideas on these issuss. Row
they didn't always go the way he thought they should. 1T can
recall him thinking mistakes had been made sometimes on decisions.
mut he was the first ever, as I recall, in the histeory of the
office to be the fulltime member of the NSC, so he had the forum.
rthe President sent him on all these missions around the world
and gave him plenty te do on them. Now the day-to-day

running of the government, not so much I'd say because he didn't
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have a--well he was in on the Cabinet meetings at that, s0--.

And the Cabinet was used: there were formal secretaries,

formal papers, and everything. I recall that. But again, I

was not permitted nor asked to attend those meetings of the

NSC and the Cabinet. PFrankly I think the H5C then, as now,

doesn't want a bunch of pecople sitting around the back wall.

and the Cabinet the same. So I got into things on the seceond

level and sometimes he'd ask me to make a view of his known--

T was sitting along the wall, I waan't arcund the table in _;-“3

most of these--But I would when he asked me to. They gave

weight to what he said, I know. Now how Ike actually felt,

I don't know, because I certainly wasn't on any kind of terms

with the President. My business was in the other end of town.

I think I got te meet him once or twice and that was about it.
But I will say this: That in every administration--and

that one T know because I was part of it, &nd certainly as

an chserver of the washington scene--it's always true there is

a rivalry between the White House staff and the vice-presidential

staff. It stems from the fact, I think, that the vice-president
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doesn't have any power base and the White House is it, so

they tend to think of the vice-president's staff as a bunch

of damned busybodies and they don't really have any power nor

any effect on things and so "you staffers get out of my way,

I'm busy working with the President," is the White House

attitude. The two prinecipals may not feel that way and probably
don't in recent years—-not like when they didn't use to even

speak to each other because they were political rivals. 1In

recent years there's been compatibility and discussion because

the President and vice-president. I guess maybe Lyndon [Johnson]
and [Hubert] Humphrey didn't have such & good time, but the ,f&ﬁa\
others haven't been at loggerheads. Whereas the staffs, I ;
think, practically always are., Does this agree with the

fesling you've had from your research?

SOAPES: That was doing to be my next gquestion, Lo raise that
point. I was going to say, in terms of the Eisenhower and Nixon
staffs' relationship, who would you say on Eisenhower's staff

ware the worst pifenders?

CUSAMAN: 0Oh, the—-Sherman--
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SOAPES: Sherm Adams?

CUSHMAN: Yes, Sherm Adams, yes., He was just an abrasive

guy and believing in conserving the President's time and
taking the heat himself and he just, you know, cut people off
in one or two words and he didn't have any time for the
vice-president's staff, That's what I got from those who

had to——T never had to deal with him, some did.

SOAPES: Were there any on the President's staff who were of

the opposite view? .fﬁ“ﬁ¥~

CUSHMAN: ©Oh, ves, yves. For example I get along just great
with that, sort of counterpart, but again he was military and
s was I so we had a commen bond. ©Oh, I got along fine with
the-—let's see, [Max] Rabb who was the secretary of the
cabinet, trying to think now. The secretary of the planning
hoard, Karl Harr. T was on good terms with him, and I still
run into him occasionally downtown and, vou know, have a big
hello for each other. In general the people on the staff

of the WsSC, Ev Gleason, Jimmy--—
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BEORPES: IAay.

CUSHMAN: --Lay, who later with the CIA when I was the deputy
director, served & long time in this town. &1l those pecople
were very friendly, had a lot of fun with them. The FBI and
the CIA, I always got along with them. We didn% have too
much with the FBI, but cccasionally. Secret Service, I got

along fine with them, and the capitol--running the White House

A

police-=can't think of the guy that was the head of it--[James J.]

Rowley I think was the head of it. [Ed. note: James J. ROowley

wag Special Agent in Charge, White House Detail, TSSE5.] But

T had no trouble with them, Then, I can't think of the ones

except maybe Sherm Adams that I heard mentioned as a sort of
roadblock around our office, the vice-president's cffice, who
were hostile, come to think of it. I just didn't know any

but the ones I dealt with.

SORPES: Did you ever hear of any change in terms of that

roadblock situaticon when Adams left and Jerry Persons moved in?

FUSHMAN: Yes, I think he was much more tactful and diplematic.

SOAFES: Yes. They are very different persconalities?
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CUSHMAM: When I say the White House staifif were the "ing"

and the vice-president's crowd were the kids begging for the
crumbks attitude, I think it'z Just natural. It's not a
policy, and certainly would differ with perscnalities of
different people. But they have their priorities in the
White House and everybody's overworked and that sort of thing
leads to differences of opinions and difficulties. I vyou
try to get somecne to do something and they're already toc
busy to do it, too busy to want to do it or be able to, that

makes for friction, C?“ QH
R

SOAPES: You said earlier that you developed a sort of
protective association with other administrative assistants

around town,

CUSHMAN: ¥Yes, I had one with one of the executive assistants
to the Secretary of labor, there was one to the director of the
CIA. The Pentagon wasn't guite the same--as I recall I coperated
with George Brown, who was then a8 brigadier genaral in the Air
Force and there was also a Marine brigadier over there who

was sitting outside of the Secretary's door. All these people were
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people, if I needed something for the vice-president, I could
get a hold of them, seven, gight o'clock @t night, usually
=ti11 in the office just like I was. They could get to the
boss, there's no damned wishy-washy "I can't decide” and all

this. You get yvouranswer, you know, as soon 23 they could

get in touch with their boss. &And it Just was a producers

eort of an association. Instead of going to the bowels of fﬁﬁfﬂah
B =
the state department of the Pentagen to get something done, G, £

g
A

they would give it the necessary heat to get it done for you.
Good arrangement. &And the same when they needed something
from the vice-president's office, I could provide it. It was
very handy and all these people, and I made an effort, you
know, to get to see them face-to-face and that sort of thing.
We never any, you know, everybody let's go to lunch together--
nobody had time to eat lunch-—-but we got to know each cther
anyhow, over the phone and then face—to=face when we, a3 I

say 1 went to practically every office building in Weshington

at some time during the course of my career.

SORPES: Where were you physically located most of the time?

CUSHMAN: I think the number was Room 301, Senate 0ffice Building
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the old one. At that time the one and only. They were
working on the new one as I recall, building it. My God I
think it was during that period they tore up the front lawn,
they were building a new cubway to the capitel, T think from

the new Senate office building.

soppPES: Did you have much contact there with the congressional

people, the Senate leadership? P

o

CcuSHMAN: I didn't,no. The vice-president did, but 1t was

political, so I didn't have anything to deo with that.

SORPES: You said that most of your communication with the
vice-president was by memo. Were thera BVer occasions where,
especially on some of the trips, that you weuld sit down

with him and he'd sort of let his hair down and--.

CUSHMAN : Yes, SUre. apnd it was on the trips--1 organized
and ran the trip in terms of the itinerary, working with the
gtate department, this sort of thing--where we're going to
g0, prescnt a1l this stuff to the vice-president. He, of

course, had the final say. But then it was more or less up

3,
i
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to me as I recall to get the thing organized and get it
moving and get it done properly. MNow the occasion of the
trip where you're in the same airplane was, of course,
condusive to conversation, guestions about the back-up bock
and 2ll this sort of thing, so I got to talk te him guite a
bit on the trips. And there were always day-to-day problems
you get, of course, to solve, and I sort of ran his headguarters,
I remember going to Russia, I had five briefrases of classi fied
documents, and I had to set up the office in this dacha and .
get messages back and forth te Washington and se on. and if
I had to go to the bathroom I had tg carry all these fiwve
briefcases into the john with me, because here I am in a Russian
dacha, I can't leave all these classified documents around,
even a8 locked briefrase is no good., So it had its amusing
features,

I don't want to leave the impression that the Vice-president
didn't talk with members of his staff because he did, but
what he was against--which came out I think rather strongly
when he became President—-ha liked to have time to think, he

wrote his own speeches~-and he made a lot of them because, as
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I say, essentially he was running for President even hefora
he organized a formal staff and so on to do it, to campaign,
it was in the back of his mind that he wanted to run so he

shaped a lot of the things he did that vay. He didn't like
people running in and out with a =illy guestion everytime it
popped into their head. He expected people to get general

guidance from him and then carry on and do what they thought
would be right in accordance with his policies. and as much

ag he had time for, when the staff waes small, he'd talk to us_fm“”}\

and go out to lunch with us, T had a couple of lunches with
him and Rose would come aleng and the other guy, the politieal
fellow. HNeo, he was not accessible in termz of Just walking

in the door to anybody except, I would say, Rose Mary Woods in
those days. But he was perfectly happy to see you about any-
thing, you know, if he was in the office. 1 could knock and

go in. But see, when the political part of this term of office
started--'59, early '60, whenever it was——the staff enlarged
and he had to move across to the Capitel where he had offices,
He only had something like three people over there, I think:

Rose Mary; and the aide, an appointment secretary, Don Hughes;
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and maybe & couple other secretaries that helped Rose Mary
Woods. That's & little jaunt over there, so that got to be
even more of a dividing period, you might say, when it was
more difficult to see him. You know, he was busier and was

busy with politics, but it was guite a trick to go and see

him.
[Interruption]

;?ﬁiﬁh
CUSHMAN: The way it was in the early days was like most of &

the people, the Senators have, they have an office and then
just outside of that are the, probably the private secretary
and the administrative assistant, and then an outer office
with typists, all one little enclawve of several offices. 2And
that's the way it was when I started working for him; so he
could send for me and I'd be right there, or if I had something
really hot I could knock on the deor and see if I could see

him.

SOAPES: Do you remember any of these opportunities that you
did have to converse with him on @ more informal basis; particular

subjects that he was moest interested in?
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CUSHMAN: No, I can't. He was interested in everything,
really, that had to do with government. He was always, of
eourse, greatly interested in foreign policy. He was interested
in the military, particularly the questions over the profusion
of missiles that was a big argument in those days. Everybody
was running off in all directions with five or six different
misgiles they were trying to develoep, and he took a dim view

of that. He was very keen on domestic economie policies, and
something T knew nothing about--farm policy--I never discussed
it with him, these sorts of things, labor problems. He had

a lot of discussions. Talked over the phone to everybody all'’
the time, kept in touch that way with the various Secretaries,
particularly Labor and State and, as I recall, he had a lot of
dealings on Labor with the Secretary of ILabor. So he had

just, really, an interest in all the major problems and issues
that were around. He had to have if he was going to run and

he was; so he really studied and worked hard and kept up-to-
date. I used to listen with the greatest of admiration--I got
to hear him appear before the National Association of Editors,

I believe it was, and he fielded all the guestions with--I just
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never heard anything like it. Dealing with every guestion
with humor and knowledge and in most cases with a position,
although he had to pretty much side with the administration,
didn't go out and criticize Tke's policy, for example, in

broad terms, tough terms, Bnt he really, really knew his

-""-:!_;_h'

[P,
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subjects, knew the issues, . ",

SOAPES: One of the ways in which his advice to the President
and the Cabinet has been characterized by those who heard him
in Cabinet sessions has been that he had a strong interest in
the practical pelitical impact of certain decisions. Did you

get that sense from when he talked with you?

CUSHMAK: It sort of went without saying. He was a professicnal
politician and he took pride in the fact, and so cbvicusly he
always would have one ear tuned to the politieal impact of any

course of action.

SOAPES: Did you ever hear him in moments when he was critical

of the Preasident?

CUSHMAN: HNo, no. Ho, I never did. And I've heard from those
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in the office how careful he was when the Eirst health crisis

tock place--I think that happened before I got there,

SORPES: Right.

AUSHMAN: Then I think there was another one after I got there.

soaPES: Right, the stroke would@ have come when you were there.

CUSHMAN: Yes, I think so. And he was scrupulous in never
overstepping the bounds and appearing to try to take charge.
I never heard him say anything against the President or any-
body in the White House, Adams or anybody. I don't know
whether he ever did with Rose Mary, I don't know, You inter-

viewed Rose Mary?

SORRPES: MNo., we haven't.

CUSHMAN: Well if you want to find out about the vice-presidential

years, a5 well as many of the other years, there’'s your source.

SOAPES: I was going to ask you about additional pecpls that
veu think should be centacted in regard to the vice-president.

Rose Mary Woods is an cobvious source.
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CUSHMAN: Yes, right. I'm a great admirer of hers and she has

a great memory and very loyal to Mr. Nixon.

a great admirer of Ters. But she really was
him when he was vice-president, And when he
I think that's when she started, when he was
of course, the White House years, you'd have

thoses,

SOMPES: Yes. 1 was going to say, are there

CUSHMAN: Well, Don [J.D.] Bughes who is now

And as I say, I'm
constantly with
was senator and--
a senator. And,

to ask her about

othe peopla——

a lisutenant

general in the Air Force. And I don't know just where ha's

stationed. I think it's a training command down in Texas,

Lieutenant General John D. Hughes, who wasz the aide who went on

.
AT

every trip with him, including the campaign trips, in a nenpolit-—

ical way, and was his appointment secretary.

He was very close

ta the vice-president and got to talk to him a lot more than

1t did in fact, because he was with him all the time, as aide, on

all the trips he made in the United States and so on.

make that many trips in the United States with him; I made the

ones abroad, Charley McWerter who was the political man for

I didn't
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most of the time I was there, and then of course Bobk Finch,
Herb Klein, I was trying to think of the guy that was there
when I was there—-Bob, from Califernia. He retired from the
sffice about, oh, after I'd been there about a8 year I thinke--
Bob King. He was a former FBI agent and got into the political
scene early on with Mr. Nixon, he was sort of administrative
asgistant, I think. Anyway, he left to go into business for
himself after I'd been there about a year, and Charley
McWorter, who was then President of the Young Republicans, ;??;h
8

became the honcho for political affairs in the office, And h*&tﬁ

Vo

then in another year or so he was joined by all kindsof
people, primarily Bob Finch and Herb Klein, but there were
gsome others whose names are on the list. There was all kinds

of political characters running arcund.

SOAPES: Did yeou have much contact with Mrs. Nixon?

CUSHMAN: No, not much except that on the trips I would
get te see a lot of her. They would usually have a big

party after a trip over at their house for both the press and the
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staff and various people involved with the thing. And, of
course, she'd come in the office every now and then. 5o I
got te know her, yes. And T sure had great admiration for

her.

SOADES: What personal traits about her stand out most in

vour mind?

CUSHMAN: Well, she was very poised and a great help to the
vice-president on his trips. Thay really went as partners.
she didn't, as far as I know, study up on the backeup bocks as
much as he did but I think she did enough so gshe could contri-
bute if asked, you know, on issues. Hard worker. They both,
I thought, were good parents, you know, considering the public
gpotlight they were in and the tough job that they had, they
raised two lovely daughters, in my opinion. I thought they

handled it tremendously.

SORPES: 1Is there anything that I haven't gotten into that
you think might be of interest to scholars in the future in

regard to the vice-president?

.....
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CUSHMAN: No, I think that I've indicated that perhaps you
could see the shaping of his own administration from some of
the gualities I've described. 1In other words, that he didn't
want to be kissing watermelon gqueens when he could be thinking
and ereating poliey, that the imnovations in foreign policy--
and monetary and economic affairs, ton-=that he undertook
were guite revolutionary, really. £ the same time, I think

that the iselation tendency, in order to do this thinking, jﬁgsﬁi

showed up as vice-president and perhaps was carried too far kh_
when he was President, I don't know, I really don't know. But
as I say, there were several people that had access to him and

1 think he tried to cut it down, get past that, and maybe too
mueh so, I don't know. But to me the achievements of his
administration as President were foreshadowed by his capabilities
and his great gualities of clear thought and creativity that I
saw when I was working for him, As You can s&e, I'm @ great

admirer of his, and I was just heartsick when what happened,

happened.

SORPES: Thank you wery much.
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