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This interview is being conducted with General Lauris Norstad
at his home in Dublin, New Hampshire, on November 11, 1976.

The interviewer is Dr. Thomas Soapes of the Eisenhower Library.
Present for the interview are General Nerstad =nd Dr. Soapes.

DR. 5CAPES: Before we turned on the recorder vou were telling
me some stories about your associstion with General Eisenhower
after the war when he was chief of staff. Could you repaat

some of those Tor us?

GEN. NORSTARD: Perhaps I might go back to one of my earliest

meetings with General Eisenhowez.

DR. SQAPES: Okay.

GEN. NORSTAD: He stated in his first beok, Crusade in Buaroope,

that we met in Africa on November the 10th or 1lth of 1942,
right after the invasion there. &And it's true we did, but

that was not the £irst meeting. The first meeting where I

did sny business with him was in the 014 Munitions Building
before that--matter of fact, shortly after Pearl Harbor. Thare
was a chiefs of staff meweting, combined chiefs of staff meet—
ing, the first combined chiefs of staff meeting in Washington
when Mr. Churchill came over. Mr. Charchill and Mr. Roosevelt

presided at those meetings. And shoertly after that it was

decided on the American side to set up this headgoarters in
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London and that Generzl Eisenhower would be the designatad
commandex. And the chiefs then were working on the type of
corganization that he would have and how he would fit in with
the British organization setup. 2nd I was then working for
General [Henry H.] Arnold who was the chief of the army air
corps, and he asked me to go down and see General Eisenhower,
to talk to him about this organization because, as General Arnold
put it, he said, "I'm very concerned that this organization be
properly done so that we don't handicap him by putting him too
low in the organization structure. We'we got to put him in a
position so he can have enough influence with our British
allies. "

o I went down to see General Eisenhower and he was very
gracions, a3 he always was, and very gratefunl to General Arnold
for bhis interest. And I explained this, and we discussed the
diagrams that the chiefs of staff had been considering. This
want on for maybe @n hour or an hour and a half, and it was
¢lear to me that I wasn't making any perticular progress, T
wasn't getting anything from him that was different. So T stood

up and told him that unless he had something else he wanted to

tell me for General Arnold that I would go back and report to
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General Arneld. And he then asked me to thank General Arnold
for his interest and he said, "I appreciste his interest in

getting me started oot on an organization basis that will

permit me to be useful. You tell him that I appreciate vary
mach buot that I have a feeling that 1'11 do all right." Which
always struck me as being perhaps the understatement of all
time. And I went back and reported that to Generzl Arnold.

But that wazs my first cffiecial contact with General
Eisenhower. I'd met him in the course of business in the 014
Manitions Building shortly after he came back in the [War] Plans
[Division], but that was the first time I 8id business with him.
And then I did meet him when he first arrived in North Africa.

I met him at a little air base, Tafaraoui, where I'd gone right
after the landing on the Bth of November. It was a French

naval air basa. He cites this in his beok. And then I remained
in contact with him and seeing him guite regularly when we were
there. And he went up to Algiers; then I went up to Algiers.
And then I went te Tunis or to Sidi-bou-5s5id esst of Tunis.

And General Eisenhower, he lived up there for a whilea and had
his headguarters up there. Seo I saw a great deal of him there.

Then after the war, he came back as chief of staff of the

army. I was called in--now I go back to picking up your guestion--



Gen. Lesuris Norstad, 11-11-76 Fage 4

called in one day by General [Carl] Spsatz who was the chief
of the army air corps then. He said that General BEisenhower

wanted me to come down on his staff as chief of plan= and

operationg and that he, Genersl Spaatz, agreed. But they
wanted to know what I thought about it and T said, "What dif-
ference does it make what I think of it? If the two of yoo
have decided, makes no difference."

And he said, "We s5till want you to have yoor say."

But anyway, it was agreed that I was going down and I
looked forward to that. 8So I studied the organization book,
and went down.

And the first day duty 1 reported in and he said, "You
know what you're supposed to do.”

And I saild, "Yes, I've read the book and T understand it.
In the words of the book, pius what iz ip between the words,

. it says that as the chief of plans and operations I should ran
Ehe army."

He said, "Well," he said, "we gnderstand it." He =aid,
"Wall go about it."

&0 I went zbout it. I used to see him--evary day he would

buzz on that intercom system and he'd alwavys go through the
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same ritual. "Are wvou busy?" i ?

And I would go throogh this, give him the same answer,
"o, I'm nobl"

"Well, can you, do you have time enough to come up here?"

"¥es, sSir."

8o I'd go up to his office whereupon he would come out
with some proposal he had in mind, some thought he had in mind.
He would be sitting behind his desk and I would be sitting in
a chair maybe =2ix or eight feet in front of his desk. But as
soon as he proposad a subject, he was so physical that he had
to get up--he started walking around and swinging his arms and
hiz shonlders. And he'd be walking, pacing hack and forth in
front. And I guickly lesarned that he expected me to disagree
when I did disagresa, and I 4id. And I disagreed with him as
strongly as was necessary for me teo feel that he really felt
the impact of my judgment on it, which he wanted. So the
voices would be raised from time to time and there was great
fun and great exercise. And 1 learned a great deal from him
because many of the things he'd toss out I came to rezlize
wera for my education more than for any help to him. And this

want on for moenths snd moaths.
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I might just jump a little bit hare now and get on to the
beginning of NATO. 1In the first proposal we would set up a
headguarters, it wae called in those daye =a COs55a0, chief of
staff, =supreme allied command, which was a way of getting =a
headgquarters moving without having to establish it formally.

And Geperal Eisenhower was, of course, the enly one really con-
sidered as that ultimate commander. And the chiefs of staff
then were working on terms of reference for him, which were not
very good because they were defining his pesition there in

terms which would make it guite clear that he had to be directly
responsive to the chiefs of steff. and it would have set up a
weak office. And it was sugoested, and as I remember the sug-—
gestion came from the White House, that since General Eisenhower
had shown some reluctance to take this position that I might

go up to Colombia and talk to him, which T 4did.

SORPES: What position were you holding at that time?

KRORSTAD: At that time, I think I was still the--no, at this
time the Department of Defense had been set up and 1'd gone
back to the Air Force. I was deputy chief of staff, plans and

cperations, now, of the 2ir Force. And Bob Wood, who then was
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an army coleonel, later asrmy general, who was a classmate of
mine at Wast Point and we'd worked together a great deal in

the planning business, we both went up to talk to General

Eisenhowar. And Bob Wood later came over to SEAPE as the
soacratary of the staff, the general staff there. And we explained
at the outset why we were there, and he made it very clear that
this did not fit directly in his wlans. He didn't eliminate
the possibility; he didn't close the door on it. Buat it was
gquite clear it was not in his plans. His plan was, he had this
faxrm in Gettysburg and he was looking forward to spending some
time there. And he emphasized the fact that Mamie was looking
forward to that. At ope point he said, "Well you know why
they're thinking of me, why they want me--because nobody slse
wants it. MNobody else believes that it's going to work. 8o
they're guite happy to have me take it on."

And I said, "Well, I think that's right. Bat I also think
it's right that it won't work unless vyou take it on. There's
no ong else can swing it."

Wall, after &2 little further discussion, then he said,
"Ba sure that whatewver they do, whoever's going, thay work oot

somz terms &f reference that permit the incuwbent te de something.
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They can't just throw him out there snd tell him to organize
this out of clear blue sky without giving him a position and

giving him somes asthority."

Sa Bob Wood and I went back to the Pentagon and we took
the draft that the chiefs of staff been working on and we worked
on that. &And I must confess that we-—or I--did something that
was guite improper. I bootlegged a copy of this draft to the
White House, to Truman's staff. It just showed the ganaral
dimsnsions of what we should hawe. And then Truoman sent over
& letter for General Eisenhower which really made him Mister
United States in Europe. And it was as great & directive T
think @s I've ever seen. It was clear enough so that it clearly
established an aanthority, but it was broad enough so it didn't
limit his aunthority.

He went over and took with him & few people with whom he
had worked, principally General [alfred] Gruenther, who had
worked closely with him. aAnd I had had the privilege of working
clasely with General Gruenther since the early dave of the war
in 1941 and we'd never been completely separated. 5o Genseral
Gruenther went as General Eisenhower's chief of staff, and he

was @ great chief of staff. And it was a great help to General
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Eisenhower because their relationship wes so close. Tt was a
close personal one. And I went ovar, and I'm proud to say as
a part of a team. My first =ssignment wes as a commander—in-
chief, United States Alr Forces, Europe-—-which is 2 command 1
orgapized. But I spent most of my time that winter of 195]

working at or in connection with the arfeoup at the Astoria

Hotel on the first organization of WATO. And then when it
began to block out, shape up, then there was an Allied Air
Zﬁmrnes, Centrial Eureops to be created and General Eisenhower
then asked me te organize that and to command it, which T did.
And we started that in the spring of 1851. and T stayved there
in that position until 'S3. 1In 1951 General Eiscnhower asked
me to come up to see him one day in Paris. Andé I went up and
he said, "I'm going over and talk to the British chiefs of
staff about this erganization. TI'd like to talk to yvou about
vour part in it."

I =said, "Fine. I feel that I'm guite well situated, "

"Well," he said, "there are two principal air positions
in this orgeanization--one is the adir deputy to the supreme com-
mander, and the other 1z the commander-in-chief allied Air Forceas,

Central Furope. Now which one do you think you ought to have?"
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And I said, "Well, I've created the Central Europe ona
and I think the Dbest thing for me i= to stay where I am. Iﬂfﬂ*ﬁ“ﬂ
think that's the best for the organizZation.” E;; ﬁﬁ

o

and he szid, "I had a little different idea of this. I
thought mavbe you might come up here and work more closely
with me." Well, that was very flattering.

And I said, "Well, there's some advantages in getting down
and really organizing and commanding becansa these people—-
theare i= no pattern to this," as he well knew and, "I think
this is something that I gan do and I would like to do it.

Like to get it =staklished."”

He said, "Okay, but now when I go to talk to the British
chiefs of staff, what do I do? What position do I offer them?"

I said, "Give them their choice."

Ha said, "Isn't that dangercus? They might choose the
wrong one."

and I said, "Ne. If you agree with me that I sheuld be
in the Central Eorops one, they will not choese the wrong one."

He said, "why not? WwWhy are you so sure?"

"Well, bhecause on the chart, on the family tree, that

deputy supreme comnander sgunds higher and is located at a
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higher level. That's duite mesningless from my standpoint,
but they will like that. And they'll take it, and let them
have it."

He said, "Okay."

And he went over and when he came back he called me in,
asked me to com2 gp again. I went up there and he was furious.
And furious at the British chiefs. and I said, "Whats the
matter.”

"Well," he said, "it didn't go acecording to plan."

"What do you mean it didn't go according to plan.”

He said, "I explained the two positions and I offered
them their choice, and," he said, "they turned to me and saigd,
'Which one do you think is more important?'" And he said,

"8o0 they really didn't choose." But he maneuvered it around.

Now could I jump ahead a little bit and tell another story

that I think will be of interest to yon?

S0RPES: Sure.

NORSTAD: Later on in the spring of 1951, General Eisenhower
called ma. 1 was in Wieshaden in Germany at the U.S5. Air Force

of Europe headguarters. And he called me one Thuorsday afterncon



Gen. Lauris Norstad, 11-11-76 Pags 12

end he said, "Perle Masta in Loxemburg," who was minister to
Luxemburg then, "has invited Mamie and me to come down and
spand the weekend with her. &nd we have accepted and T'd
like to have vou come over and join us."

I said, "Well, I haven't been invited,"

He said, "That's no problem; I'1l get vou invited.®

And I said, "General Tke, you know I'm too busy."

He said, "Who in the hell are you working for?" He said,
"We'll get scmething done." He said, "We'll have plenty of
chance to telk. We'll play a little golf and we'll talk.

And s¢ this will be usaful."

o I said, "Okay."

Sa I got the invitation, and my wife and I went over.

We played golf on a Saturday morning, and at lunch General
Eisenhower Bupervised the cooking for the barbscuing--or out-
door cocking of the lunch. And then we talked in the afternocon,
took a walk and wandered around a bit. &nd then that night we
were having dinner there at Mra. Mesta's residence. And just
when the coffee came on the table we heard vielins being tuned

and horns being toeoted in the big room right off the dining
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ruﬂm: And Ganeral Eisenhower gaid, "Perle," he said, "what

the hell's going on out there?" &And I could see concerh anfrq?ﬁﬁ

his face. E_ )
And she said, "Well, General, I hope you Gon't mind Dut

everycne here wanted to meet you so 1 thought the easiest way

of doing this was to have a recaption and the best way to have

that moving and something happening is to have a little dance.™
Well Gensral EBissphowar's face £fell at that. The last

thing he wanted to do was to get invelved in = dance. But

anyway, T lost sight of him for a while.when we broke up from

dinner, went into this room. And thers was an orchestra there

and & lot of people and & receiving line was formed and he was

shaking hands with them. And I listened fer a while and then

he disappeared. So I took off to try to find him because this

wasn't necessarily my taste either. &nd in the farthest

recesses of that building in a corner, sitting in a corner in

= sofa with his feet on s coffee table was General Eisenhower

Just leooking glum as hell. Mo one's face is more expressive

than General Eisenhower's and he wa= tired and unhsppy. So I

asked him if I counld 2it down, and he said, "Please do." He

said, "You don't like that dance either."
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T =aid, "No, but I would like to sit and chat with youo for

a while if you don't mind." (HPTT?
=]
He said, "No, I'd love it." iﬁ;“ ﬁ}

So we salt down. And just to make conversation after we'd
been talking for a while I said, “General Tke, I undarstand
you made & good piece of money out of that book of yours."

He says, "Ch, yes," he says, "haven't I told wyou about
that?"

Well he had told me most of it, but I said, "Well not 211
of it."

He smid, "Well, let me tell you." He said, "Somebeody, I
don't remembor who it was, wanted to buy this a= a packags,
not only the book but the rights to radio or any other rights,
raproduction rights, beook rights, et cetera, magazinpe rights."
He said, "So I =old that for six hundred znd some odd thousand
dallars," I think it was, "gquite a bit of money for me." &And
he said, "It was ruled that this could come under capital gainsg,
but when I'm working out my tax I found that T owed the govern-
ment a substantial amount--hundred and seventy-sight thousand
dollars. And so I called Judge [Fred] Vinson, who was an old

friend, and I said, 'Judge, I've got an important duty to
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perform that invelves you and I'd like to come over and deo
this personpally.' ©&o the Judge says, ‘Well come right over,'"
So he said, "I went over and;" he said, "I handed him this
check." He =zaid, "Just think of it. Dwight David Eisenhower,
the barefoot boy from Kansas, gave to his government, with

one stroke of the pen, a hondred and seventy-sight thﬂusanﬂfrfﬂr

5
A )
-

dollars."
And I was sitting across from him and I thought, "By Gmé;

I'va soen them a2ll; they all go the same way--'How Great I Am.'"

But I sa3id, "But here's one man I never thought would fall for

that." 8o I was terribly unhapoy and by the time I thought

thie very unworthy thought, he leaned forward =2nd with hoth hands

he banged that coffes table 50 everything jumped about two feet,

and he said, "By God, it's a great coupntry, isa't 24?" And that

I think illustrates the character of the man about as well as

anything. That and the fact that meny times I saw him come

out of meetings with the great warriors, field wmarshals and

senior military people, @nd he'd walk down the hall and ha'd

gsea the guards, the sentrys there, just run-of-the-mine G.I.

tyvpe, and he would go over and introduce himself to thom and

ask them where they were from and chat with them with the zams
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tone of respect that he talked to the mighty. And this
impressed me & great deal. That also is an illustraticn of

the character of the man.

SOAPES: Was not one to see great differences in hierarchy

and rank.

NORSTRD: ©Oh, no. He had great respect far people of any level,
of any walk of life, providing that if what they were doing
they deserved respect. BAnd T think he could tell. He got a
feeling right away that that man, might have bean a private

or a corporal, he's a good scldier. And that was important

to him.

SOAPES: When you gdot to NATO, at the beginning, what was there?

Was it really starting completely from scratch?

HORSTAD: It was absolute scratch. To give you an idea—--there
had been a military organization of the Buropean nations,
Western Buropean Union, with Field Marshal [Bernard) Montgomery
in command, but that didn't have much flesh and blood on it

It was an organization; it made zome contribution: it made it

somewhat easier, but it was not a pattern. It had to be made,



Gen. Lauris Norstad, 11-11-76 Pagae 17

and General Eisenhower, of course, worked on this, persenally,
with key people. And I can remember one very dramatic meeting
when he had all those who were geoing to be his top commanders
in, meeting in the Astoris and we'd had abount ten davs, two
weeks, and we werse to talk zbout the strategy—--what were we
going to do? What was the general objective going to he? and

¢ach one of us had tao make a report to him, and I've never

heard mere crying in my life. Everybody crying, they didan't *Lmnﬁ?
have much, they didn't have asnything. They had to have this
gnd this and this--how weak they were. &and I could saee General
Eisenhower becoming less and less impressed with this very
negative approach, and finally he just banged that podium--he
was standing at the podium, got red faced--and he banged the
podium. And he said in a very firm woice that conld have been
heard, I'm sure, two or three floors below, that he knew what
the weaknesses were. We didn't have to emphasize that to him.
And he =said, "I know there are shortages, but," he said, "I
myself make up for part of that shortage--what I can do and
what I can put into this--and the rest of it has to be made up
by you people. HNow get at it!" And he banged the podium agzin

and he walked ocut. Just turned around, didn't say another word,
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just walked out. And balieve me there wes a great change in
the attitude. Right away there was an zir of determination——
we will do it, we'll do it. We are the difference. We, the

commanders, are the difference. And this is guite typical of

the way he would hendle people under circumstances of this kind.
[Interruption] E |

SOAPES: Was it your impression that Eisenhower always wanted

to emphasize the positive aspact?

NORSTAD: As I told David [Eisenhower], when talking to him
about David's book, he said, "What wes the outstanding
characteristic of my grandfather?"

I said, "wWell, the cutstanding characteristic of vyour
grandfather just happens to have been the ocutstanding characte-
ristic nf'my immigrant grandfather. They were both believers.

He believed. He believed strongly. He believed in ideas; he
believed in institutionz; and he believed in peocple." and B0
he was always positive and constructive because he was a believer.

That's why he could create things and make things go.

SOARPES: Whan vou came to him with 3@ problem, he was wanting you

to say,"Here's our problem; here's a solution?”
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NORSTAD: No, I'1l tell vou what he wanted. If a problem
came up, legally he had to know many things, he had to know
about problems. But what he wanted you to do is to come up
and say, "Here is a problem that's come up; here are the
facts. And here are the things that I could have done: bat

here iz what I'm doing." Not evan asking=--Jjost do it.

SOAPES: In regerd, again, to the general situaticn that you
were encountering, you were starting from scrateh. What wWare
the major problems that yvou recslli? I'm thinking in terms of

nationalistic preoblems as well as logistic,

NORSTAD: We've touched briefly on that--thare was a certain
amount of jockeving, in some cases, for pesition to be sure
that there was adeguate staff or command reprasantation at
varicue levels. And, of course, General Eisenhower was very
gifted at handling that type of thing because he would come in
and he'd blow. If people were qusrreling and continuing to
quarrel on some picayunish thing, he'd come in and blew all the
opposition away, just by talking to them positively., Buat
actually I found that, within my porsonal domain, that by going

to the apthorities and explaining, that +he ocppositional problems
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were quickly eliminated. And this is, I think, the place

where we all learn from Generz]l Eisenhowar, becazuse he liked
people. He liked dealing with these various countries, and

it was guite clear that that was guickly reciprocated--these

poople wanted to be helpful. They wanted to be constructive.

S¢ we 2l] learned that we should ge=t fo know the country. and

he used to tell us, "Get to know these people. You'll Find its
mach easgiar if you know the people and wsnderstand their problems.
And don't jost talk to the government; talk to the oppositien

as well. Get to know them as well. And explain to them anﬂ;?.ﬁhﬁﬁ

- |
1= &
sge what you can do to help them becsuse sometimes they have o/

political problame accepting things. See what you can do to
help them with their political problems to make it easier for
them to do what you want them to do." O©Of course, he wss 2 mastor
at getting people together, people who Had never been together,

never worked with anyone 85 a matter of fact and between whom

there were great barriers of history.

SORPES: By the time Fisenhower left WATO in the spring of '52
te come back to the United States o run for President, what is
your estimate of what had been accomplished in terms of creating

this new forece?
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NORSTAD: Of course, the body of NATO had been created v the
treaty and by the work done to set up the council and its

staff and, by that time, setting up SHAPE and its staff. But
he had gone beyond that point. General Bisenhower had given it
spirit. So it had body and spirit. Anéd General Gruanther and
I have spoken many times about the heritage we received from

#
Y

General Eisenhower. He left great spirit that was quite E

'.:

unigue. &And I think if you talk to anvene who ever satved s

|
i
i

at SHAPE doring General Eisenhower's dayvs or aven sfter his
daya, they will say that the experience was quite unigue and
the grestest experience of their lives. And there was a
dedication that I have never seen at any organization. And
that came from the spirit that General Eisenhower had really
established. &And, of cocurse, when he came he eontinoed to make
3 great contribution to MATO. 1In the first place when Ganeral
Gruenther-—-General Matthew Ridgway was there guite briefly--
and General Ridgway had never worked with General EBisenhower as
General Gruenther and I had. But when General Gruenther took
over--and Eisenhower clearly locked upen Genersl Gruenther, who
had served him as chief of staff over there, as the expert,

And General Gruenther had his full confidence. So General



Gen. Leuris HNorstad, 11-11-76 Page 22

Gruenther had the strength that came from being able to operate
knowing that he had the backing of the President. ané Genersl
Gruenther carried this on toe a very considerable sxtent. So

I was privileged to have two heritages: the Eisenhower and

also the Eisenhower as further defined by General Gruenther./ - IHEE
and I knew that General Ike knew me and knew how T theught .W." ¥
and that he had confidence in me. So I never had really one
moment of concern from that standpoint. And believe me there
were times when it was very important, when there were crises—-
and I was there for most all of the crises--and vou always have

to wonder, "Now if something breaks, do I move or can I move?"
And I knew the limits under which I could move because of my
relationship with General Eisenhower, primarily. But by that
time, with General Eisenhower's suppart and backing, I had the
relationship with Prime Minister [Harold] Macmillan, with General
[Charlezs] DeGaulle and with Chancellor [Konrad] Adenaver, and
with the other countries. This is something that General
Eisenhower cultivated for me. And so it wounld have been vary
hard not to be succesaful. And he wateched gs =11 the time.

You could see from time to time that he would do something or

say something to help establish us further.
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SOAPES: Focusing on some of these crises now, the first e
I think of, of course, is Suez in '56. What role did vou piig_ﬁx
Tt
S “I

in that?

RORSTAD: I toock over as supreme commander in the fall of '56
which was not, a2t that tims, regarded as a most auspicious
point in histery. And there were some guestions as to whather
this would weaken the ties in the alliance because we had the
French and the British going one way, and it was quite separatsa,
independent of MATO. And I talked to the French and the British
about it--they kept me, of course, gquite thoroughly informed

as to what was going on, which I appreciated. ‘Then I explained
to them one day, the senior people there, the problams. We
couldn't have two countries in SHAPE that were going off ip 3
different direction without the other people having any conneg-
tion at all., I =aid, "We'we got to find a wav of bridging this
gap. We can't let it become a gap. So I'm asking vou to give
te me and to all of the senior staff in the war room to give uas
& briefing every morning and a briefing on the basis wherse we
can 28k ¥ou guestions so that it will gppear that there is
noething hidden from anyone." And they did that magnificiently

and it did not split them at all. That, again, I think was
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testing the spirit that General Eisenhower had sstzblished.
Becaunse he was, General Eisenhower, as yvoa know, was primarily
& man of the spirit. Dr. Snyder, Howard Snyder, was vary close
to him. He used to tell me that many things that General
Eisenhowar did were exhasusting for him, for instance making a
speech or presiding over a meeting where some difficulties came
up because his power was sort of an emotional power. And he

explained that this was very weering.

SOAPES: So from your perspective at the NATO command, the Suez

crisis did not crest serious tensions.

HORSTAD: No. Well, for instance, as I say, I had just taken
over; so When it broke I was sensitive to the problem. But I
mast say the French government and the British gowvernment, they
lesned over backwards to keep me informed and to keep me feeling
that they were on the team. And these briefings that we set up
permitted everybody to ask guestions and know what was going on.
And once you eliminate the idea that there's some dark plet to
da something else with which they're not familiar, then the

sensitivities are removaed.

SOAPES: Now what about the U-2 erisis?
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NORSTAD: Well I was in the hospital at the U-2, T missed that.
I might say a word on it, however, T was in a hospital in
Munich recovering from a heart attack. However, I had all the
intelligence people and my staff came dewn every day to talk

te me. &And I did get word from General Eisenhowar

Thiz again T think is typical of General Eisenhower and probably
an instance where doing the right thing, what appeared to us

82 being the right thing, ang good thing, might have been the

wrong thing. Because when the U-2 crisis came up, General
Eisenhower's instinct was to take the full responsibility, whiech
ha did publicly. And it could be argued that in the world of ten-
sions and the kind of tough diplomacy of that moment, that that
might have created problems. But his instihet was: I'm the
President; I knew abeout it: so I am responsible. It's not an
issue of whether I worked it out and decided s should be done
and ordered it; that's not the izsue. T knew akout it and I'm

the President, so it's my responsibility; I take. He took it.

SOAPES: What was the general pattern of communication between
you as the NATO commander and Washington? What tvpe of con-

sultation went onp?
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NORSTRD: The Eisenhower vears were gnigue in the case of
Gruenther and myself because we had a relationship with

General Eisenhower. We conld ¢3ll him on the telephone or he
might, sometimes he ealled us on the telephone, you know just
chat with us abouot something. And everytime I came to Washington
I saw him. GEemetimez he asked me to come back just to talk to

him.

[Interruption]

WORSTAD: T remember onae time making a remark in Washington
te a group of civilians in Washington, =some pecple in govern-—
ment, that, =25 far as 1 was concerned, that theara were only
two people in the city of Washington who had nothing else to
G0 except talk to me. One was the President; the other was
the Secretary of State, Foster Dulles.,

They said, "How can vou say that? They're the busiest
people in Washington."

"But when I come, I have instructions te let tham know
that I'm there. &and the minute T come in, I let them know.
And the gquestion I get is, 'When are vouo coming over?' HNot.

'I'11 lowk 8t my schedule to see when I can sae vou, ' hat *wWhen
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are you coming over?' And when I go over," I said, "they're
never in & hurxy. As long as we're talking zbout something

important, it goes on and on and en. aAnd T finally break it

of£." And sometimes I felt badly about that.

I can remember om time, this may interest you, one time
when I was back there was a White Housa reception, one of
these normal White House receptions—-7T guess members of Congress,
And I1'd been warned of it before I left Paris that T wonld ba
expected to go 1f T was in town. 5So T brought my full-dress
uniform and I saw General Eisenhower in thea morning, and I had
to go down to Alabama in the afterncon, to Montgomery at the
Air War College to talk in the afternoon. He said, "Now, WLl
come back and have Isabelle coms to the reception at the regular
time, and then when vou get back and gat your clothes changed,
you come up.® And he said, "We'll send yoq up to a sitting
room upstairs and then Mamie and I'll cope up and we'll chat."

I came in reasonably on time and he had a car down to meet me
with one of his aides, and he helped me get dressed and we

went right up to the White Honse and went right in, got right in
the line. And he called one of the White Houze attendants and

he told him to stay with me. He sazid, "Now whan ha's ready,
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a5 500n as he's ready, you take him upstairs and then Mrs.
Eizenhower and I'll be right up." So we want up and we
started talking. Now this was not late, but it wasn'+t early.

1 guess we went up there sbout guarter to elaven,

[Interrupticon]

BORSTAD: After ashouot half an hour, T thought, "My goodness,
this man has had 8 very busy day and he had this soerial
activity this evening, and I'm not going te keep him up." So
I was sitting on a sofa next to him and we each had a drink.
And I said, "General Tke, if ¥You'll excusa me, I'1ll go home
and go to bed and let you do the same." He put his hand on

my knea, he said, "You sit right there: T want to talk to yon."
8¢ this went on for another half an hour. Now we've been up
there for ap hour. &And I want through the same thing, and

the same response--"¥You =it right there." 2nd after something
well over an hour, maybe an hour and a half, now we'ra getting
zbout one o'clock, and Howard Snyder was sitting across the
room from us, buat fairly close. He could see all this geing
on. And I'd try to eatch his eyve and Howard just smiled at me.

And finally I stoocd up and I =aid, “"General Ika, I'm leaving.™
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He said, "I know wou had that long trip =nd vou got a
hard day again tomorrow. So if you feel you have to go, okay,
and I've enjoyed it. and I'll see vou tomorrow,"

5o 1 took off, I got in the elevator going down, I said,
"Howard, damn you, why didn't voug nelp me oot on this? Yoy saw
that I was keeping him up and he's ¥your patient and ha was

tired and it's onfair to keep him up this late. "

He said, "1 watched it." He said, "You must remember I
know him as & patient better than you do.* and he said, "I
watched it very closely. This was good for him: it was better
than =lesp. He was enjoying it: he was Dtterly relaxed and
enjoying it. He was having fun. And he doesn't get maoch
chance to have fun. So I let it go on."

But T usad to come back aguite freguently after the first
Year, and then every time 1 spant a8 fair amount of tims with
him. &And if I went over, S8y, one morning, he'd always have
me go back in the afterncen or come back the next morning .

And we'd chat. And another thing he would say--Adensuer was
talking about doing something or DeGaulle was doing something--
he said, "New, when you see them, please tell them.._" So=and-so.
And T would report on any particular sengitivity or concerns

that they had.
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It was a great experience. He is the best bess that you
could possibly imagine. I remembsr one time when I was in
Fontaineblean, which was guite garly, this must have besn
early '52. BAnd one morning I was shocked to pick up one of
the London papers to see a story én the front page that says
that I had made a statament which was cpposing something that
Ganeral Eisephower had been for, which T hadn't dona. But wa
sat down at breakfast and I thought, now this ie going to dis-
turb him, and I hate to see that happen. But I waited, I
thought somebody would call me from up there--no one called me.
And about eleven c'clock I called him, And I said, "General

Ike, aren't you unpset? A

Lr

He said, "Upset about what?*®

{l::fﬂ
I said, "Well it was in the London papers this morning.*
He said, "No, I'm not upset."
I said, "I don't understand it. Why not? It savs that
I took 3 position which is contrary to vours, publicly tock a
position contrary." T said, “This isn't true, but it says. that."
He said, "Well, I'm not upset at all. Nice of You to call

but don't worry about it."

I said, "Well, why aren't you apsatn
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‘Well,” he said, "becsuse I know that aither you were
misquoted or slse you'vwe learned something that I didn't know.
and you might be right. 8o that deoesn't disturbh me; so don't
hother about things like that." Now you can't ask for any
more than that.

and I remember one time, the first time I came back to
the 1U.8., came back to Washington, and he called me in. Asked
me to go to the Philadephis gglijjiﬁ_Fﬂrum for him. He was
sgpposed to speak and he eciuldn't go. "You go speak; you talk
to them shout NATO." So 1 went over. I had lanch with him
the day before I laft and he said, "Now when yvou're back in
Washington, you guote me."

t sa2id, "General Ike, what do you mean ‘guote you'? Quote
vou on what?" "’Tﬂ‘“:}

I
=

nwell anything that you think i= nseful.”

vYou work for 2 man like that. Bnd it Imposes a graeat

responsibility on you.

SOAPES: You said that you alseo had freguent contact with John

Foster Dulles.

NORSTAL: TYas.
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sALPES: One of the issues that historians are debating aboot
the Bizenhower administration is whether or not Eisenhower
and Dulles were really of the same mind on foreign policy or
whether there was a difference only of style. What is youar

svaluation of their compatibility on foreign policy issues?

NMORSTAD: Well T have been with them many times when Dulles / i

=1

would come over and talk to the President about something E_ i;
ey gk

r. e

important. B&nd General Eisenhower would listen to him and ask
some guestions and then he would, in 2 very characteristic way,
he would say, "Now Foster, I'll tell you--" He always used to
de that to everybody. When he made up his mind on something
he'd say, "Now I1'll tell you--" Said, "Now, Fester, I'll tell
you--. Let me tell you--." And he would tell him exactly
what his wview was.

I had a strong feeling that there was a vast difference
in stvle because Foster Dulles, whom I always thought was a
much better man than the american public gave him craedit For,
but he was not a very flexible person. Ewerything was pretty
black and white: vou're with us or against us; you're right
or voun're wrong. And General Eisenhower did have the flexi-

bility and a great understanding, and he was unwilling to say
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your position is black and mine is white. But other than that,
I had a great feeling that the main thrust of their policy-
making was essentially the same. @General Eisenhower never just
gat back and let Dulles decide what the policy was, because
snybody who knew the man knew that this was an area in which

he felt confident, in which he felt that he was the expert.

And anyone who ever crossed him in a field where he thought he
was an expert knows that he had pretty strong convictions on the
subject. He always had very strong convictions on the responsi-
hilities of the President, certaln things, particularly in the
foreign poliey field. They got along well together. They liked
sach other; they enjoved each other. And they were comfortable
with one another. And there's no guestion but what there were
areas in which Secretary Dulles enjoyed perhaps the same rela-
tionship with General Eisenhower that General Gruenther and I

did in the military side. He knew cor thinking, and he knew

we knew his thinking. It was essentially together. His directive,
not necessarily stated, but was just as clear, just implied, was
"gat aloot ity deo it." And he was a great one for doing things--
if you were going to do it, you 4id it. Because he was a great

cne for believing that sometimes if you did things positively,
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to show your coaviction, you ceould succeed where etherwise you

might fail. &And he let people do that.

SCAPES: One comment that Eisenhower did dictate at one point
that's now open in his Diary Series in his persocnal papers, =3
comment on Dulles--Dulles always being the lawyer, having te
prosecute the Soviet Union, and he's expressing some disapproval

of that.

HORSTAD: Yes. And I think another area, although I can't guote
him, snother area is where Dulles was guick to teke a positien,
if yoa're not with us von're against us. And that woold never
be Eisenhowsr's. I can remenmbéer coming back a few times when
my spy systam would tell me that, sither security council or
someplace, the government was about te do something, which I
thought was wrong and which I thought that General Eisenhower
would think was wrong. I1'd come back and talk to him about it.
T remember one time I heard that the United States Govern-
ment might be considering giving if not atomic weapons, at least
som know-how to the French, which I always oppcsed. I came
back and talked te Gordon Gray and found that this was true;

it hadn't been decided, but that they were moving toward that.
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And the President was at Wewport. 8o Gordon and I went up in an
girplane, went up to Newport. and wa went in that little office
and he said, "Something®s worrying you; what is it?"

And T said, "Well, I want to talk to you about this goestion
of giving neelear informatien te anyone, not only the French, but
to anyone."

He s3id, "0Oh, you're going to argua with me on it."

I said, "Mr. President, I'm not going to argue with you,
but I'm going to tell you what I think. And this thing can ke
vary hard because I believe I think what yvou would have thought
when wvou were in the same seat as I am now: That this would be
regarded as something of an irresponsible action by many, 1f not
most of our allies, because you begin to opan it up, and we wouald
lose some of our authority which ie essential.”

Whereupon he came over and he said, "well you Know damned
well we can't do that.®

"My, President, you said it."

T alsoc came back one time when they annoanced they were to
reduce the forees and pull oot some of the forces in Euorope.

I went over to see him at the White House, and he paced the
floor back and forth, and I gave him the arguments there.

Finally, he came over, I was sitting at his desk and he pounded
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his own desk in front of me and he said, "By God," he said,;
"yvou know we can't do that.”

I said, "Mr. President, youw said it; I didn't say it." I
said, "Can I go owver and tell the secretary of state that, that
yvou've said that?"

He said, "Yes, but why?"

1 said, "I've been around this town long enough to know that
if a decision is taken, #f you want it to really stand, it has
to be disseminated somewhat, discreetly disseminated. And T T
go over and talk to Sscretary Dulles, he will see that some
key people understand it and you'll 2ll be working on the same
wave length.”

He said, "Sure. Go over and talk to him." I went over
and talked to him about it.

pulles was a great admirer of Genaral Eisenhowar. Hg was
s great admirer of the man's character and the strength and tha

snhstance of the man.

[Interruption]

SOAPES: Okay, you were about to tell me something--
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NORSTAD: One facet of General Eizenhower's 1ife and his

interests that hasn't been emphasized is the fact that he

was very fond of fly fishing for trout, and he was & very good
figsherman. I was privileged many times to go wadlng the

Streams in Bawaria with him when he wanted to talk about some-
thing and get cut in the fresh air and get a little exercise

2t the same time. He's a fine fisherman. And 1 think he get

a great deal of relaxation cut of it. Now he also loved to
play golf, but that never appeared to me to be that much relaxa-
tion for him because he always insisted on tesching whoever he
WAS playing.with. And T anjoyed it and I'm sure that everybody
did, being on the receiving end of that inatruction, but it

made him concentrate while fishing Seemed to me to be a pure
relaxation for him. And somewhere in my files I have a marvelous
picture of him taken in Bsvaria. He was wearing hip waders and
he'd waded in a little bit too far and he £illed his boots with
water. And we came on the bank and he was leaning against a
tree and had taken off his boots, and it's & picture of him
holding the toe of one sock and pulling a sock off and water
dripping down. And with that remarkable face of his showing

exactly what his semtiments were——this cold, wet sock interfered
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with his fishing. &and that expression on his face, as being

an expression of his thought, is only equaled by that photo-
graph of Gener=al Eisenhower on the banks of the Rhine near
Mzinz, Germany, when he received the word that General MacArthur

had been fired by President Truman.

EOAPES: Ye=, I remember that.

NORSTAD: And which is also a very expressive picture.

SORPES: Was he o man to tell fish stories or fishermen's stories?

MORSTAD: ©Oh, ves. See General Eisenhower was one of the great
talkers; he loved te talk, he loved to tell stories. He loved
to reminisce. He was a wvery good storyteller. I can remember
one time that by accident he waz in Walter Reed Hospital for a
physical examinastion the zame time that I wag_ And he asked me
to have breakfast with him. 5o we were in that little dining
room thare at Walter Reed having breakfast, and we were chatting
back and forth and a doctor came in and he started to: listen.

He staved right there and he drew up a chair and sat there and

then another doctor. And prettvy soon we had five or six doctors

and all the nurses on the floor were listening and geading us on
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while we reminisced about the war. And we started this abont
seven-thirty. &nd clese to ten o'clock one of the doctors
came in and said, "Sorry to break this up, But I'm afraid I'll
have to tell yveu that you're both an hour and @ half late for
vour first appointment for your physical axam."

and General Eisenhower said, "oh, damn, we ware just having

a good tima."

gORPES: One thing I'd like to go tack to on BATO: Very sarly
in the Eisenhower administration they implemented =z defense
policy, what was called the "NHew Lock"-=-increasing reliance

on air peowar, increasing reliance on nuclear weapons. How did

this impact on NATOF

NORSTAD: Well, of course, it changed the whole direction of
things. This started in 1951 and early '32. And by that time
it was not only foolish, but dangerous to plan military opera=-
t+ions without considering the fact that there were nuclear
weapons. Wo had to think from the defensive standpoint, but
we always had to think in terms of the affensive standpoint.
otherwise plans weren't worth a dsmn. 1 think the first plan-

ning where nuclear Wazpons Wwere considersd was down at
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Fontainebleau. Marshal Juin, LANDCENTEUR (7] commander and T
had a joint planning session. And after having talked to
General Eisenhower I said, "Marshal Juin, it's time that we gave
some consideration to these weapons. We don't have the wea pons.
So let's make an @rbitrary assumption that we will hawve fifteen
weapong of some nominal yield." And I don't know whether he
took twenty KT ox, at that time, & figure that was known from
the beombs that we used in Japan, it was & figure that was

known, was in the public domain, &s relating te nuclear weapons,
So there was no secrecy involved in it. So we then jointly
planned on where they would bBe used, how they would be used,

and from then on, of course, we always planned on it. And from
that there developed an entirely different approach. hAnd then
we would plan from there, you know, for the types of weapons

and the deployment of the weapons, 8nd the security of the
warheads, et cetera, control systems. Sp from then on it just
grew gradually. But that step was introduced with General
Eisenhower's econcurrence at that time.

thing at that time.

SOMRPES: Were there any special problems from the faet that the
United States maintained its control over the use of the weapons

and the knowledge of the technical @spects?
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NORSTAD: Later. Iater there was som2 problem in that. Buat

it wag pretty clear-cut. There was ne alternatiwve, and no one
really argued for possession of the weaspons. The argument—if
vou were sitting sround after dinner talking to some of our genior
allied people and this subject came up--was in case of air attack
then what sort of assurance that these plans are based upon a
solid foundation. 1 said, "Well in the first place, let's face
it, your countries are not going to do anything, even in terms

of meeting an attack, without the United States. &and if the
United States is invelved, then she'll be invelved with the
weapons that she feels would be essential. And that would he
nuclear weapons. And that's really our tea. Not only will you

not chicose to do anything but you can't do snything without the

United States. BSo the United States is involved. And the
Onited States isn't here to lose this, if there's an attack,
to lose in the first round." And they accepted that. ©So there
never was & great problem in thig respect. There was more
problem with the U.S. becaunse some of the opposition began to
talk about the Buropsan countries being s¢ frightened of atomic
weapons that they would give up entirely, and that never was
the case, while there was a great deal of speculation in the

U.5. about it.
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SOAPES: They weren't concerned about American bases being

there, drawing attack to them directly?

NORSTAD: This was not a eriticsl point at all. There was some
concern that, in ¢ase of a war, that they would be the targets,
but they would end up being & target anyway. But strangely,
they were fed a certein amount by speeches made in Bmerica and
by newspaper articles along that line, that they should be con-
cerned. They never were as concerned as was indicated by the
American press. &And they did accept the fact that in the case
of attack which meant their survival, not only their freedom
but their very survival, that they wanted to use the means that
were available to defend themzelves. So I always thought that

their will was stronger than the Americans thought their will

WaE .

SOAPES: You said earlier that you had a fair amount of contact
with Decaulle and with Adenauver. One of the things that we
like to do in these interviews is to get your candid reactions

to these personalities. So why don't we start with DeGaulle.

NORSTAD: Well at a time of great men, DeGaulle was a towering

giant of a man. He was & great man: by any stitandards of any
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time, he was a great man. & diffieult man at times but, never-
theless, a great man. And also a vary difficult one on this
question of noclear weapons. Apd we had one great advantage

in those days bacause DeGaulle, who was not a respector of
other peonle generally--simply becanse a man held a high office
that didn't mean that General DeGaulle necessarily was going

to respect him, but he had both the respect and affection for
General Eisenhower. He liked him. And he always spoke very

kindly of him.

SOMAPES: Freguently we hear reforences to World War IT experi-
ence when DeGaualle was supposedly snubbed and this carried owver.

nid vou see this?

HORSTAD: HWo. Az 3 matbter of fact; every reference that Genesral
DeGanlle made to General Eisenhower in my presence really con-
vayed the ides of not only respect but affection. Ané he had
great confidence in General Eisenhower. He believed General

Bisenhowar .

SOAFES: Was he sensitive on the fact that France was not con-

sidered an agual with the United States, Boviet Union, Great

Britain?



Gen. Leuris Norstad, 11-11-76 Page 44

NORSTAD: He was sensitive, of course, agein in the NATO con-
text. He was sensitive to the fact that the U.5. and the U.K.
had not only 2 special position but a special relstionship.

The enly thing that I ever saw or heard about General DeGaulle
which labeled him as anything other than absoluotely first-rate,
first—class, was the fact that he sometimes measured his posi-
tion and the position of Franca sgainst that of other people
and other countries, and absoclutely first-class people would
measyra only against absolute stendards and not against the
other stapdards that somebody else enjoys. On several occasions
he indiecated, in the nuclear f£ield, that whet he'd like for
France was what Britain had. But I think the relationship was

a good one.
SEOADES: How about Fonrad Adenausr?

MORSTRED: Another great man. &and, of coursa, he had a vary
warm feeling for General Eisanhower, although there were some
gsensitive times there with both of these gentlemen. At one
time T can remenmber that there was a leak of some kind which
was reaferred to az sc-called Radford Plan. Radford was then

the chairman of chiefs of staff, and there was no Badford Flan
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as such. But this offended Adensuer a great deal. It had
something to do with the maintenance of the forces in Garmany.
Aand I remember him, Adensuer, summoning me to coma Ap and
asking me what the hell this Radford Plan was and what the
United States government was thinking of in developing a plan
of that kind. So knowing this guestion was going to come ap,
I had contact back in Washington and I knew there was no sach
thing as that plan and that no decision was made by the Presi-
dent on it. And Adenauar accepted that assurance. He was a
strong man, a fine man. I was vary Foend of him: I was

fond of DeGaulle.

And Z= a matter of fact I'm almost unigue in that respect
I think. ©f all the people I knew of, official people that
had officiazl connection with DeGaulle, French or nen-French,
T think I'm the only one I knew of who really speaksof an
affection for him. &And I felt a warm feeling, of course, for
him. He was terribly nice to me and he tried to bhe very help-
ful. We ware in gpposition on many things of poliecy, both as
we developed policy curself but also as the French and U.S.
government policies. But he was a very warm and very nice.

He never missed a chance to assist me, and I knew that a lot
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af that came from General Eisenhower. He saw that General
Eisenhower was doing that so he was willing to sort of
adopt me.

Now his great concern came during the Kennedy administra-
tion. Then thera were all kinds of "New Look" talking but no
dafinition of “New Look." And one time he sent General Ely
up to see me. Ely was the chief of Btaff, chairman of chiefs
of staff of his governmant. "Did I believe that the U.S5.
would use atomic weapons in the defense of Europe?" So I sent
a message back to the President then, to Kennedy. I said, "I
can give them my =ssurance but on a subject of this kind, the
head of a NATO allied government's entitled to some word krmm
the head of the American government."” And President Kennedy
came bark with his strongest statement he had sver made on
that subject and said the U.5. would respect its cobligations
ander the NATO treaty and would use such weapons as appeared
at the time to be essential, including atomic weapons. And

that sssurance was accepted.

SOAPES: That raises the question of the assessment during the

period that vou were at WATO--and haere I want to talk about
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the eptire period up to 1963--of the potential for Soviet
aggressicon against Western Eurcope. What was your estimate

of the likelihood of such a thing?

NORSTALD: 1In the middle '50s, up to the middle '50s, one would
have to have assumed--I think we did assume--thar there was =z
likelihood if the political circumstances turned a certain way
thet there would be an act of aggression. In my time, I think
the position ef NATO had become strong enough and our strataegy
was clear enough and our intentions were clear enocugh, ouar

will was well enough established, so I thought that it was
relatively small chance--a chance but relatively small chance—-
and it would enly happen if we made some mistake. Now if von
look at the communigue at the end of the heads of government
mezeting in 1957, December 1957, when General Eisenhower was
ovaer there, vou can see that was a pretty strong statement,

and that was made at that time to eliminate the danger of a

misteke to make it wvery clear that we would, and that incloded
everybody, 21l the Buropean countries. And that was meaningful
because General Eisenhower was at that tzble and the heads of

all the governments were there:; so this was a very measningful
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statement. And I must say also that every time there was a
crisis we used to drag that statement out and see that it got
due pablicity because it was strong. It was a strong state-
ment of intentions. That was the first time it got into the
missile guestion. &ince the Soviet Union continued to take
the threatening position, it was necessary for FATO to have
nuclesr weapons and missile delivery means and that we would

do hoth. BAnd I'd have to agree with that becaunse I drafted

it, personally. f

SOADPES: The events in Hungary and Poland in the fall of '56,
#id that heighten your concern of possible Soviet aggression

against the west?

NORSTAD: No, not really. Because that was a very special
case and I think ocur resection there was uniagne, as far as
Eurcpean aggression is concerned, and I think the Soviet
tnion saw that it was. B2And that the Soviets saw that we were
responsible and we weren't going te £ly off in all directions.
and the one thing that no schelar has picked up vet, in due
time will, or T will for them when I write my book, that the

great contribution of NWATD was to define the natore and the
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extent of our interests in Europe and what we wonld do. And
also it defined what the Soviets could do with impunity and
what they cooldn't de. BAnd since wars mora fraguently starct
by mistake than any other way, this is terribly important.

This is the great contribution that NATO has made. And during
the confrontations and crisesd we sat on them pretty coolly, but
wa strongly and clearly indicated what we would do and what we
conld dé gnder certain circumstances. WNever was any guestion,
for instance, in the Soviets' mind I'm Sure that we wounld fight
for Berlin. And st tha same time, the Soviets, over the vyears,
have defined what they would do. So I think we'wve eliminated
here, if not eliminated at lsast reduced greatly., the danger

of war by mistake. And that always frightened me. Just like
deeling with an irrational persom, there's no guard against

that miztake.

SOAPES: You served as supreme commander during the pericd of
two American Presidents--Eisenhower and Kennedy. You knew
Eisenhower personally much Detter than Kennaedy, but coald you
compare and contrast their styles, vis a wvis your relaticnship

with them.
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NORSTAD: It is impossible. In the first place any statement
I wonld make could be challenged because of the personal rela-
tionship with General Eisenhower and a relationship which had
bean built over the yvears which I always falt permitted ma to
wark at full effectiveness. And in the Kennedy administration,
I always felt that I started out in the minds of the Kemnnedy
administration as a Republican, as a partisan in the first
placai. In the second place, I was a reminder, I think, of the
Eisenhower success in NATO, and the new government didn't

necessarily take kindly to that. 2And my problems with the

EKennady administration were not, from my standpoint, ever with

the President, but I did have some difficulties with his Cabinet.
Bnd that was, I believe--they might havae a different point of
view on this subject and they're entitled to it--but I believe

it was because they didn't have the same understanding of NATO

as thosea of us who had grown up with it over the yeare had. TFor
instance, I think that it's hard to boil down differences of years
to just ome thing, but I always felt that 1f I had to do that

I would simply say that most of the proeblem came from the fact
that too often they expected me to bhe the one who would carry

out an American decision independently of the WNATO countries.
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And I couldn't and I wouldn't do that. Becase, as I explained
ona time when we had a confreontation on ths subject, T said,
"This is the greatest alliance that has ever existed apnd the
heart of it is SHAPE. The heart of it is the Suprame Commander,
starting with Eisenhower." I said, "Ask the people of Europe.
They believe in MATO more than they ever believed in anvthing.
And they believe in it becausa they feel that we have demon-
strate& that tha supreme commander, though an Ameriecan, thinks
of their interests and has an obligation to them as well as to
his own country. &And if you take that away, von destroy the
alliange. &nd I'm not going to destroy it. I°'ve spant too
much of my life in this and it's too important to the world."
Now, of course, that principle of ours was first estab-
lizshed by General Eisenhower that, to work, the supreme com-
mender had to elearly establish that he had obligations to

these gountries,., And when I mentioned tha fact onee to a

couple of Cabinet officers in Paris, who wanted o do something
that was wrong in any event and I told them that, tried to
discuss it with them on the basis that it was wrong, the
principle, so I said, "But even if it weremn't wrong,* I said,
M cogldn't and wouldn't do it because I have obkligations. I've

beernn around here for--=" I'd been around by that time about ten
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years-- "and in the course of time these governments have
done things because Ifve asked them to do it. And many times
they've done it solely because I agked them teo de it. And
every time I've done that I've taken on an chligestion, and I
know it and I respect the obligation."

Whereupon ona of these secretaries said, "“That's the gues-
tion we have--just to whom do you have an chligation?®

other words, it was -challanging my lovalty.

My first instinct was to hit him and I thought that wouldn't
be wary dignified, but--sc 1 didn't do that. I just stood there
and I tried to smile and cool off a bit and T gave him 2 short
explanation of what WATO meant and what the supreme commander
maant in that whole cloth, whole picture. aAnd I said, "Well,
genflemen, I think this ands this meeting." Whereupon I walked
oyt and slammed the door. Went back and called my genior staff
together and ss3id, "Gentlemen, we aren't going to he together
very muach longer. Tf they ecan't pot up with me after this,
and I can't put up with them--so one way or amnother it's going
to come to an end.”

But wou can't compare the two, You can't.
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