February &, 1958

MEMORANDUM OF CONFERENCE WITH THE PRESIDENT
Februasy 4, 1958 (following Legislative Leadess mectizg)

Others present: Dr. Killisn
Dr. Kistiskewsky
Dr, Yorl

General Geodpaster

Dr. Killian opeaed by saying that real progress is being made ia

siles program. I has gone at a faster clip thaz was fore-
seen in 1953 and 1954, Thare are grounds for real confidence
that bots liquid dnd solid-propellant missiles will perform satis-
factorily, from a tecknical point of view, He then asked Dr.
Kistiskowsky 10 feport in more detail,

Dr. Kistiakewsky said thal technical progress bas been all that =
was expected, and more. There Are oo scieatific
st esserlgaat R o g
problems are engineering problems - specifically to build the
lemenis <o that they will perform relisbly, There are certain
problems which need atention.  We can be Sure that the Thor
wall function sasisfactorily. The Jupiter miseile is, production-
weime, babiad the Thoe. 5 go farmard wh predacatan am both
requires the Air Force to set up two different systems for training
and . Tochnically the missiles are almost idemsical, The
Thor pradoction model has buen better tested, since the Jupiter
st be redesigned far production by Chrysler. Dr. Kistiakowsky
said that specifically, within the next few montks, » decision cught
1o be made in this matier,  Dr. Kistlakowsky said the maj
additional cost in the Juplior program is that of putting Chrysler
into production.  The first missiles from Chrysler may be ex-
pecied in January 1959, Dr. Yurk added that the biggest cos in
Gther than money terms -~ i.e., in taleat and decision energy -
ik 1o the Alr Farce in preparing for the use of tws missiles,

The Presidest said that he has come to regret decply that the
missile program was not set up in OSD rather than in any of the
sesvices. Personal leclings are now so iztense that changes are
extremely difficilt, Dr. Killian commenzed that the group was
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