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If deemed esseniial, those ¢onld be provided with folding seats for trans-
porting personnsl, accammodating twenty men. For such work, tfie light
truck is so far superior to the heuvy ac to admit of ro comparisons . TLe
heavy should be confined 1o rour areas, nsupplydepotsammm. b g
onhmvaaur:aaaarom; ammsenamlonahorthmh.‘ ' '

‘Furthor, for any type of work, the two types should not bamma in
ons train, u;mn inpairs ‘the arﬂczwy of the ugxter faster types . .
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1. Yhe tmok trein was omg;osed of two tmk unupn.nioa, a mpair
unit, enginser unit and medical wnit. - Officers stated that meny mem !.n
the two truck compunies were row mmits, of no uper:leme- - : :

At the beginning of the trip, discipkine among the enliuted paraonnol
of the Me Ty Co was alwost wnknoem, This condition was probably the worst
in the 8. Ps Os E98, This lack of discipline was largely due to inexper-
ience, &nd poor type of officers. It resulted in excessive speeding of
trucksj unauthorized haltn unseamly oonduct, and poor handling er tmak

in the convoye
These conditioms were vastly better in engineer and modical units.

e Ehe commnii.ng Cfficer stated that he had no opportnnity of drilling
and disciplining the mem before starting, nor of choosing officerse He

bettered conditions gradually, but was confronted with the problem of
accomplishing this while maintaining a pre-arranged schedule of travel daily.
In this oonnection, special mentiom should be made of a Lieute Martin, who
commended one M. %, Co Compuny. He was an exceptiom to the general rule,
woﬂmdhudannm of vast nsaiatma t0 the Commanding orﬁeer. ey

A e ooy ‘believed that the enlisted men were inferior in type %o
. any other dody of soldiers, but they lecked training eni good officers.

% 2 1IN ocondusting this trip, two scouts were moumted on motorcycles
- who recomnoitered roads und plscarded seme for guidsmoe of train. The
engineer unit was cherged with making bridges, culverts, atcc, passsbh.
‘- During the latter part of the trip en unginaor truck was kopt twenty-
mhmmahaadottm.ntoporfomt uwo:ﬂ:, thlsamngemntavoid.ed
m:w wmecessary dalayse .

The schedule or travel was easily W mointained up as ta.r

8s Omeha, NHebraskae. A total delay of four days was acoumlated aftor this
point was passed, dut all were munavoidadble. It 1s believed the Commmding

Officer would have been unwise in pushing on st any of the points where he .
delqedtomhmmrrepainandmtmlm -
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