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l. I have now had an opportunity of discussing the 'OVERLOAD'
plan with my Commanders-in-Chief. We are convinced that in all
discussions full weight must be glven to the fact that this opera=-
tilon marks the erlsis of the Burcpean war. Every obstacle must be
| overcome, every lnoonvenience suffered and every risk run to enaure
that our blow is decisive. Ve cannot afford to fall.

2., In thiz light we have reviewed the 'OVERLORD' plan and we
are fully convinced that it 1s, as the Chlefs of Staff have already
azserted, on a narrow margin. The present plan is limited to m
three dilvisional assault. To ensure succesa we consider it essential
to Inerease the assault forece to five divislions., Nothing lesa will
give us an adequate margin to ensure successa,

vwe Our reasons for this view are that an operation of this
type must be desligned to obtaln an adegquate bridgehead quickly and
to retaln the initlative. Three divisions are Insufflclent lor this.
The present frontage of asamult 1s consequently too narrow. It will
be esasentinl to extend the front to glve us a greater opportunity of
finding a wealk zpot through whichk to exploit suoecaan. Horeover, the
chances of success of the operation will be greatly inereased and
the capture of a port speeded up if we could extend our aasault to
the EASTERY beaches of the COTENTIN PENINSULA WEST of the barrier
formed by the RIVER VIRE and its marahy estuary. Further, the
gecuring of the EASTERN flank, and the early capture of the impor-
tant focal point of CAEN with the vital airfields in its vieinity
will be faclilitated by the extension of the azzault to the beaches
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4. ifith five divislons we should carry out our assault as
follows. ile should land one US and twe BRITISH amssault divisions on
the CAEN beaches each on & two brigade front as already planned. We
should land one additionn) BRITISH division with cne brigade up on
the beach Jjust WEST of OUIST H]HA. and a US divislon with one brigade
up at the SOUTHERN end of the EAST COTENTIN beachea. The whole
a3sault would tims be made by fiva divisions with elght brigades up.
Theae would be followed on the second tlde of D day by the squiva=-
lent of two divisions in landing ships and eraft as in the original
plan. To aasalat the assault on the COTENTIN an alrbeorne division
would be landed on D day to selze the exits from the beaches;
followed probably by a secend alrborne divislion in approximately
twenty=£four hours.

5, I understand that COS3AC has pravi&usly atated that
additionel eraft becoming available for 'OVERLORD' should be used
to strengthen the follow=up on D plus 1 by embarking in landing
graft unita at presont earried in shipa, While I agree as to the
deairabillity of this, I am convinced that the firat necessity, as
stated above, is to wlden the frontage of the assault in order to
obtaln & larger initial bridgehead,

6, I have had examined the additional resouwrces required to
fulfil) these proposals. By cutting down the scales of vehicles
garrled in the assault and follew=up I ¢an find énough craft from
within those already assigned to me to provide lift for one more
asaault brigade and one brigade ln reserve. The balance required
will have to come from resources outslde my contrel.

7« To earry out the revised plan willl rEquirﬂ an addition
of the following:

l L.8.H.
6 LeS+Tu(L) or A,P.4,.
»z ; 1 L.3.I.(HE)
{_ﬁ.ll Witr"t .full Eﬂ-mv.'l.l:'me-ht ':h. J'E‘J’"—l [a g TJI{: lqu.]
72 L.C.I.(L)
47 L.3.T.
144 L.C.T. (seec paragraph 16 below)
71
8. The following additional navel forces will be required
above those already requested:

{a) ESCORTS:

24 destroyers
28 motor launches

{b) UINESTEEPTRS:

4 flotillas
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(¢) BOMBARDMENT FORCE:

2 erulaers
12 destroyers
1 or 2 menltors or old battleships.

9. The majority of the naval forces, including the aszsault
\ shipping and eraft, must be formed in the UNITED EINGDOM by D minus
| 42, the last shipa and eraft jolning their naval forces by D minus
128 at the latest.

10, The following additional BRITISH land forces will be
recuired to atart training in the UNITED EINGEOM by D minus 42:

2 beach groups
1l beach sub-area headguarters
2 doek operating companies

11. An additlonal eight [ighter squadrons will be required to
ensure the necessary cover over the extended assault area and wider
shipping lanes, and twe hundred troep carrier aireraft to ensure
reasonable provizion for the dropping of two alrborne diviaions
within approximately twenty-four hours. These alr forces must be
avallable in the UNITED EIHGLOM by D minus &0,

12. To allew an inecrease in the rate of follow=-up and bulld=-
up proportionate to the inerease in the assault, an additlonal 64
UT/Stores ships will be required for the firat month.

15+ The prcblem that must be faced at once 1s the provislon of
these addltlional forces.

14, I regard "ANVIL' as an lmportant contributicn te TOVEHLORD?
g I feel that an assault will ¢ontalin more enemy forces in SOUTERERH
FRANCY than a threat, The forges both U3 and FPARFRCH are in any case
avallable; and the actual landing of these forces will incresase the
cooperation from resistance elements In FRANCE.

15. 'OVERLOHD' and 'ARVIL' must be vliewsed as one whole. If
sufficlent foroces could be made avallable the ldeal would be a flve
divisional "OVERLOARD' and a three divisiomal 'ARVIL' or, at worst,
a two divisional "ANVIL'. If insufficlent forces are avallsble for
this, however, I am driven to the conclusion that we should adopt a
five divisional '"OVERLORD! and s one divisional '"ANUVIL', the latter
being maintained as a threat until enemy wealmess jJjustifles 1ta
active employment. Thia solution should be adopted only as a last
regort and after all other means and alternatives have falled to
provide the necessary strength by the end of Hay for a flve dlviage
icnal "OVERLORD' and a two dlvisional 'ANVIL'.

16. As regards the target date, 1t 1z preferable from the army
polint of view that the early-liay date should be adhered to if
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possible 1n order to obtaln the Iongest campalgning season. I
should prefer, therefore, to adhere to the existing date if it
were posalble. Rather, however, than risk fallure with reduced
forces on the earller date, I would accept a postponement of a
month 1f I were assured of then obtaining the strength required.
Such a postponement would give an additional month of good weather
for preparatory air operations and for training the additional
troop carrier alrcraft crews. It would also make available an
extra month's production in the UNITED EINGDOM of about 96 L.C.T.

17. An immedlate decislion on the plan to be worked to and
the date 1s a vital necesaity. I regqueat this decision at the
earliest possible moment in order to allow time for the tranafer
of the additional resources to this theater and to enable planning
and training to be completed in the limited time still available.
The recommendations contained in thils message have been made after
consultation with my commapders and my own staff, but with no out=-
slde agencles.
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