giving advice Trom the technical standpaint sololy. The Prosident
asked that they give their advice to the Sccretary of Defense and
it will be up to him to make a decision, with the President glving
Him suppert.

Dr. York suggested that the Army Ballistic Missiles Agency is
a highly competent organization, and iz intercated (n satallitas,
The President quickly interjected a caution not ta put the satellite
job in any service,

Dr. Kistinkowslcy went on 1o axy that the Titan will ba superior to
the Atlas, Bt it is behing it by eightoon manths to two yoars. The
Provident streused that what we muss have ia the s2rliast possible
operational capability. Dr. Kistizkowsky went on to say fhat work
is well under way on the Polaris missile. He thought it should be
said, Bowever, that we are not suxe We CAn mest an Operationsl
date of 1963 for 3 1500-mile missile —- we can meet an even earlier
aperational date for & 1000-maile missile, however.

D, Kistiakowsky sald that a solid-propellant 1CEM caanut be
expected nntil 196566, Thus there will be a gap of about five
years between quantity availability of liquid propellant ICEMs and
snlid propellant, There s reason in bif mind 1o 56l up &
systematic praduction-improvement program for liquid missiles,
for example going to morable fuels that are ignitable on contact.
Titan and Thor have many oppariunilics for subsiuatial improve-
mes. Ho suggestod thai we should terminate the Atlas program
after eighty missiles are produced. He added that Titan seems
1o cifer the best booster fur space missione.

The Bresident sirvased ihe impurtance of picking eut the phases
of activity in which we should undertake 10 compete with the Seviets,
and to beat them, We should ot try t0 excel in everyhing, He
added that peychological as well as technical considerations aze
important - &t times appesrances are as significant as the reality,
if not more so.

The Prosident asked if there is some area in the United Stales
where we could conduct missiles tests in socrocy -- keoping un-
desirod visitors out. He was told that Gamp Cook svems to mect



