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This begins an interview with Dr. Eli Ginzberg at Columbia
University. This is David Horrocks of the Eisenhower
Library, May 14, 1975,

DE. GINZRERG: I don't know how far we'll be able to get
today, but I'm obviously willing to continue at some mutually

satisfactery time after today if there's more material to

COmE .

My first direct personal acguaintance with General
Fisenhower occurred when he was chief of staff, and it came
sbout through my close friendship with General [Howard
Mcorum] Snyder wheo had served as the assistant inspector
general in World War I1 for things medical and with whom I
had been associated szince the latter part of 1943 or early
44 after I came pver E£rom General [Eréhan B.] Somervell's
office to help out the surgeon general of the army. &nd
General Snyvder, early in the game, decided that we had good
facts and figures in wy new office and then tried to get me
to come over to the inspector general's office and I said no,
that he would be bhetter served and that everybody'd be better
served if I stayed where I was, and that began a very long
and increasingly intimate asscciatien. During those years,

snyder got to be acquainted with the research work. thet I
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had opened up at Columbia before the war, which was really
pioneering research in manpower and human respurces. 1 was
in the process of publishing three books that were really

terminated during the war--—one called The Unemploved,

another cslled Grass on the Slag Heaps: A story of the Welsh

Miners, and the third one called The TLebor Leader: An

Exploratory Study—-so that Snyder knew that I came out of

the academic background with a deep interest and really some
pioneering approsches te the study of human resources. wWhen
Eisenhower came hack to the Pentagon as chief of staff and
after his, I think, acceptance of the presidency of Columbia
~=Biit that's & little hazy with me at the moment. I really
helieve that I talked with Eisenhower in 'd46 and that he
8idn't sccept the Columbia offer until '47. So my impression
is that the first meeting with Eisenhower came out of a dis-
cussion between—-—it was a long luncheeon meeting, toek

slmost three hours. HNow I remember, it had to be in '47
hecsuse it did involwve discussions about Columbia and there-
fore the Columbia thing was already in place. He must have
still been serving there as chief of staff, but hadn't yet
reported to Columbia. So I'm a little hazy on the exact

date of that. But General Snyder set up a luncheon and
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thera were just three of us there: General Eisenhower, Geheral
Snyder and myself. And it went on for hours and the subjects

of the luncheen were really fwo: namely, General Eissnhower's
ipterest in discussing some of the academic proeblems and

the natore of the univearse here at Columbkia and, secondly, my

interests and his interestg and the possibilities of doing

some work on the military records of World War II to try to

gat a better understanding of what had happened with manpower

utilization and mal-utilization as a part of tha war experience,
Let me first say that I remember some of the funny things

1 told Eisenhower about the difference between the military

and the university. I said to him, "General, in the military

structure you have a chief of staff and then you have &

depuabty chief of staff and assistant chiefs of staff and the

cdds are pretty good thet one of the assistant chiefs of

staff er the deputy'll turn ocut to eventnally bes the next

chief of staff." I said, "It doesn't work that way at a

university because the deans that yvou'll find are really

not very successful professors who stopped professing and

therefore hecame administrators." BSo I said, "The first

thing vou have to watch around the university is the fact
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that it's not structured in & formal, hierarchial manner and
you can't draw any conclusions about the relative importance,
contribution, or productivity of anyone depending on his

status." I teld him about John Dewey who was totally

incapable of cperating as a member of a committee, but who
nevertheless was onea of Columbia's greats. Second subject I
discussed with Eizenhower at the time I remember gquite clearly
was that I told him that the trustees uwondouobtedly needed him
and wanted him to collect a lot of money, and he made it

clear he wasn't going to. And I thought to myself, well,
yvou're 2 goed general and a good chief of staff but you're

not vary wise in the ways of trustees because cbvionsly

that's what Columbia needs and needs badly. But I also want
on to tell him that I thought while everyboedy would try teo
convince him that the university waz doing poorly in terms

of needing much more income, that it wonld be worthwhile to
think about at least, after he got there, what parts of the
university were mavbe extensions and excrescences that had
just come to be and that cutting them off or reduction or
shrinkage might not be at all injurious to the iInstitution

and its future. So we had that Xind of a discuession about
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financing and control. My recollection, 23 & whole, was

that he explained to meé that he was interested in young
pecple and that's what attracted him to the idea of bocoming
a university president. Not at that point, but at some time
later, he did tell me the story about the fact that when the
truetees first talked to him about coming to Columbia he said
that they had come to the wrong Eisenhower, that they should go
to Milton, becausze Milton was the educator and that they had
really had come to the wrong one. Obvicusly Mr. [Thomas]
Watson, who had played, according to local reports, the key
role in convincing General Bisenhower to come to Columbia,
knew exactly what Eisenhower he was talking to and so0 on.

The other part of that luncheon conversation, much of
which of course iz lost to me now, had to do with the manpower
part of General Eisenhower's interests. And he did tell me,

I think at that early peint, and of course since I really
gsaw a fair amount of General Eisenhower from 1947 on until
the time surely of his retirement from the presidency of

the United States and then later also--it's a long period
and I have, therefore, not exactly any way of recapturing

when he told me different things. But he did tell me a
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story at one point abouat his first assignment in World War I
after graduating from West Point. They gave him a detach-
ment of "left-over" soldiers that everybody said he couldn't
do anything with., It was a Pennsylvania unit as I recall,
at least Lhe soldiers were stationed I think arocund carlisle
Barracks or somewhere. And he decided that he wonld treat
them ag if they were just ordinary soldiers parfectly capable
of doing what any ordinary person could do. and he took

great pleasure in recalling the story that he had them

whipped into shape and absclutely indistinguishable frem any
other seldiers within a relastively short period of time from
which he' deduced, with emphasis, the fact that a large part
of so-called human capabilities and human frailitiee are in
the eyes of the beholder rather than in the eyes of the
pericrmer and that, if you approach people properly, you can
get proper work out of them and so on.

In any case, this was a story that I think he told at
that lunch. General Snyder was very guiet, as he usually
was in General Eisenhower's presence, except if thev were
alone; so the conversation went back and forth between

myself and the General. He wanied to know a little bit about
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my research and he indicated that one of the things he
hoped te accomplish if he came to Columbia waeg to be, at
jeast, critically invelved in stimulating 2 set of studies
in the human rescurces arena having to do with this big
experience of the United States arising out of World War II.
very few people helieved then, or the later materials that
T'11 introdiuce, of what a lively role he played and how far
he went to conceptualize these issues and that he was in a
very real sense of the term, the innovator of these studies.
Everybody just sssumed that I was being polite and these

were completely my ideas, even largely my ideas. I think

there's no doubt it hecame a joint effert. But after
General Eisenhower came to Columbia and he asked me to draw
up the proposals--I saw him at least twice 8 week, freguently
for an hour and @ half te twe hours in his office. &nd 1
have somewhere Widden in my files prokably, the eighteen
Grafts of the covering letter that he worked out in which he
wanted to send this proposal out to a list of people to get
their responses and their encouragement and eventually their
financial support. But he was involved in this in wery

great dekaill.
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To gat & little ahend on the story, he drew up a list
of very prominent individuals whom he wanted to have express
an opinion on this project going all the way from the presi-
dents of a series of large corporatioms from whom he eventually
hoped to get the financing for the project all the way to
Csrdinal Spellman and sems other people in publie life from

whom he chvicusly did not expect money but he wanted to he

sure that he had their reacticn. And then to my embarrass-
ment, but indicating how sensitive he was and how involwved
ne was, he called to my attention one day that there were no
labor leaders on the list and that he thought we bhebter put
some on, wWhich we 4id then. &nd Walter Raunthar was ons of
them, and guite interestingly enough it was Walter Reuther's
reply to the president, it was generally guite friendly,
which got the project te change its name, because we did not
call it The Conservation of Human Resources initially. We
used some kind of & word about work and utilization (I'd have
to check; that's etill in the early records; I've forgotten
what it was), but Walter Reuther pointed ont to General
Eisenhower the word ntilization had a kind of manipulatory

overtone and he suggested we would be better not to use that,
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and I was reading some Teddy Roosevelt material at the time,
and Teddy Roosevelt had talked abont the conservation of
human and natural resources, The human part had dropped oat
because the conservetion movement in the early 1900s had
heen limited to physical and neatural resources. That seemad
like an innocucus encugh title and that's how we came to be
called The Conservat’ n of Human Resources.

Wewr, when thosa Eutters came back and I analysed them,
since General Bisenhower had written @ long, two-page,
singla-spaced letter, he had indicated in that letter which
went out that he, in the event that he got friendly responses,
waz going Lo come back on the business corporations and ask
for support over five years so that the letters that cama
back were kind of cautious, And, none the less, most of

them were friendly--one or two were hostile, covertly hostile.
HORROGCKS: From labor or business?

GINZBERG: No, exclusively from business, there was no labor
hostility. The president of the A.F. of L-0.I.0., Mr.
[William] Green, never bothered to answer, but there was no

hostility at all from the labor side. There were just a few
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characters, up and down the' line, who decidad to answar, I
wonld say, beyvond the levels evan of politensss, They woera
roagh letters. I always thought that if I could use those
letters and do a profile of the leaders of tha American

5u:iety at that time as reflected in thoze letters, I cogld

|
have subventioned the entire projact inm that fagion,

The letters came back in dribs and drabs and pericdically
T would de a briefing of them and talk with General Eisaen-—
hower, and then I'm & little unclear, T think he got called
back to serve as a temporary chairman of the chiefs of staff
in betwoen so there was soms hiatns of his presence in and
arcund the campus. In the meazntime, Phil Young, who was
dean of the school of business and General Eisenhowerxr had
become closaly befriended. And then when Gensral Eisenhowaer
came back to the campus with a block of time, Phil Yeung and
I, we ware very close, closaly allied--I was a member of
Phil Young's faculty-—-finally sat down with the General and
gaid, “We have to make some operational decisions now. How
do we really move this from these letters to reality?" A&And
at that point Eisenhower said to Phil Young, "You carry the

ball. It's yvour job to go around with Eli now and call on
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these captaine of industries and get the money." Because
Eisenhower'd made it clear in the letters that he wrote that
he could not put university money into this project—-—that
this was an important project in his view and sc on, but he
did not want Lo go that wav.

At one point Eisenhower had talked to [James] Porrestal
about the project and came back and talked to me about his

conversations with Forrestal and said that Becretary

Forrestal had been willing to put Pentagon funds in. I
said to Generasl EBisenhower, "I'd like to think abgut that,”
because 1 saw some difficulties from his point of view as
well as from my own if you get the project guite that tied
to the Pentagon and especially from a funding point of wview,.
and he then sent me down teo see Forrestal., I saw Forrestal,
among the very last people who =aw him in office, because

he went into the hospital right thereafter and met his
untimely death thereafter. I had three guarters of an hour
with Forrestal at that time and I recall coming out that I
was very unsasy about the wheole conversation, not becauze of
anything that was said, but because of the impression that

Forrestal made on me and I couldn't figure out what it was
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until T realize that he had strapped himself so tightly.
And I always wear my belits very loose and when his illness
kecame known, and his tragic end occurred, I had realized that
that had bothered me the whole time throughout the interview
—~—that this man was =zo taut and so tight and that it was
physically demonstrated Dy that belt that he had strapped
himself in with. I came back and told General Eisenhower

that 1 thought we ocught to try to get the money ourselwves,

that I had worked an arrangéement with Forrestal, however,
that the Pentagon would be very helpful on access to records
and they would even make manpower available to help us, to
apstract the records and so on, I felt that was a hetter
over-all arrangement then to get se tied in with the
Pentagon that the guestion of eventual publicaticn and all
kinds af other constraints weuld be there. And I didn't
think it was appropriate for General Eisenhower or desirable
necessarily for him to take that kind of funding for that
project. He agreed and that's the way we left it, And Phil
Young and I began to wander arcound and we went to Standard
0il of New Jersey. now Exxon with Mr. [Frank W.] Abrams; and

Cities Service, it was Jones, who was an old friend, Pete



br. Eli Ginzberg, 5-14-75 Page 13

Jones, an old friend of General EBizsenhower's; Pele Woodrulf
of Coca-Cola was invoalved. There was a Tellow from Cleuet
Peabody by the name of Litchfield; I may get his name wrong-—-

and Barry Leithead.

HORROOCKS : LTeithead.

GINZBERG: Leithead. Right. &And so on and so forth so the

First greup of supporters weére really perscnal friends of

general Eisenhower to whom he was able to tap into some money.
But then we breoadened the support to companies—-somé& of the
larger companies like DuPant and General Electric and so on
where there were no personal realtionships. We were getting
on the average of about £5,000 from each of the companies
per year with & kind of implicit understanding that we would
need something like 350,000 a year for five years. That was
the order that we were talking about at those times.

There wag a big flap alaong théﬂline. The Ford Founda-
tion, and I don't exactly remember the dates, made some
manies available for social science ko be distrilbuted at the

discretion of a series of uni?ﬂrﬁfty presidents,; and a part

of that money came to Eizenhower at Columbia. And he took
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part of that and gave it to the Ceonservation Project, but

Ford decided that wasn't really what it was supposed to be

uvsed for, so they refilled it. We got some money out of Ford,

but they didn't like it--I think they made the President's

sum whole again and gave him the money for something else, It

was a little gbscure and the whole thing iz not too elear to me
at the moment.

Eisenhower did have encugh caution to send the Conservation
Project plan through the senior academic beoard at Columbia for
their comments before he went public with it er at least seeking
money cutside. So he got a kind of & generalized approval
inside that this was a perfectly reasconable project to go to
work on. It was & very personal affair and there were really
just three people involved: Eisenhower; Phil Young, who became
the bag man and did wvery hard work and was a wonderful sales-
man. He's an abttractive, nice man and he was able to say
things I think that would have embarrassed both Eisenhower
and myself to say about the potenti=lities of the project.

So that's how we got going. But as I say, there were these
multiple drafts of General Eisenhower's about how to put this

project before the public. And he remained, of course, very
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directly interested in the project's outputs over the years.,

The major book, The Ineffective Soldier - Lessons for Manage-

ment and the Nation, which is dedicated te the General, came

out in '59--that means cleose to the end of his period in the

White House.

The most exciting interchange that I had with him on

any of the specific products came when I had my Negro Pntentiai

in press, or it was just about to go to press; I would guess
this was December of '55-—the book came out in '"S6. It might
have been even December of '54, but I would guess it was '55,
although I'm nol sure-=—that would be hard to work hackwards.
It doesn't matter. He was down at Jones or Woodruff's
shooting ledge at Thomasville and I got, late in the evening,
& phone call from General Snyder that the General, who was
with him, the President was greatly upset becanse Snyderx

had given him my draft manuscript to read and there was &
chapter there on the Hegro scoldier and he didn't like it

at all. And I tried to get clear from General Snyder what
was bothering him and he said, "wWell, it was, I suppose
basically that the evidence and the conclusions weren't

close encugh. It was too apologetic." He was in a big
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uproar, and Snyder was unsasy about the uproar. So I said,
"gell, tell me as clearly as possible what's bothering him

and 1'11 think about it." aAnd I reread it and General
Eisenhower turned out toe have been a pretty damned good critic
hecause it was written gquite apologetically. The problem wWas
that there was a lot of evidence there which was really guite
unfaverakble te Blacks--they had, let's say, syphilitiec or
gonorrheal rates sbout & hundred times greater than the whites,
et celera. And I was writing one sentence of fact and one
centence of interpretation to get away from the facts, and he
found that very unsatisfactery. I then rewrote it and got him to
reread it and then T met him one day. I used to be at the
White House at least once a week, once in ten days, and would
visit with General Synder which was right on the lower flooxr of
the mein biuilding. One day General Synder wasn't there bat

the president passed and he saw me and he came in and he

=aid that, "Well, I got to tell you, Eli, that I reread it,"
and he says, "It's all right; I've no objections to it."

4nd he zaid; "I've thought about it a kit and,"® he said,

"my view is that there really isn't that much difference

among people after all." He walked off. There'd really
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been no change except the stylistic reorganization of the
chapter which was 2 major change, no change in evidence or

interpretation, but he was much happier about it.

HORROCKS : Was he mostly upset about apologizing for the

facts, that the facts should just e there and that's—

GINZBERG: It diin't really come out the way he had sither

remembered the story or thought it ought to be teld. I

never really got the full flavor of the upsset, It was a
rough era, if you recall. He had to, finally, a little bit
later put troops into Little Rock. And I think General
Eisenhower was conflicted on this point, like on man vy other
points you know, for what might be called emotionzl response
levels, intellectual response lavels and purely formal,
technical response levels as a reader, and I really don't
know on what leval all of this wasz geing on. It surprisesd
General Snyder, that's the important peoint. There is nobody,
I believa, who ever lived who knew General Eigenhowar mors
intimately and better than General Snyder, and he was taken
by surprise. £o the fact that he was taken by surprise meant

something, something had been ticked off pretty deep, and it
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was never toa clear toc me just what it was. But the eostensible
things that bothered him were perfectly reasonable things for
me to take care of. I took care of those, and he was perfectly

relaxed after it was taken care af.

HORROCKS: ©Did you have the feeling that he juwst wished the

whole racial subject hadn't been brought up?

GINZEERG: Well, no, he didn't have any objections aboult my
writing 2 book on the Negro. Oh no, that wasn't it. I do
believe more generally that the whole guestion of the Black
izsue in American life was an issue which he saw primarily
in terms of wvery long historical time dimensions, that I
heard him say not once but many times., He really didn't
believe that law could be an important instrument, and he
really hoped and expected that people would become a little
it more civilized and as they became a little bit more
civilized would deal with huwman beings in terms of their
merite, not in terms of their color. &And he was, therefore,
I think, really, a non-interventioner and generally gought
to avgid doing anything in terms of foreced changes of institu-

tions. I was also in the company of a large number of
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civilized, and by no mesans rabid anti-segregationists, but
he did s=2e a lot of the southerners and I think they were
probably trying as a general pelicy to persuade him alss that
keeping it cool and neot getting the federal government to be

toe active on this front was a good idea.

HORROCKS: Did he seem to feel that--going back--if it's all
in the eyes of the bghelder, if you treated the Black soldier
or the Black citixen the same as the White soldier or citizen,

that the performance would be the same.

GINZBERG: L&t me =may it'= easisr to talk in terms of what
actually happenad. I had & further relationship to General
Eisenhower on the guestion of Black spldiers, I was the
consultant for the secretary of the army in 1951-52 when
General Eisenhower wae at SHAFE, and I was specifically
instructed to go owver and to prepare the way for the rapid
desegregation of the U.5. Army on behalf of the secretary of
the ammy. I stopped off at SHAPE delibesrately, first to see
my friends-~Cenaral Snyder and General Eisenhower were there
and I always put =ome ime in there and T knew Al Gruenther

wall who was the chief of staff and othera--but zlzo because
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thought that if I could tell them at Heidelberg and at

Stuttgart, where I was going, 1'd stopped off at BHAPE and
General Eisenhower was interested to see them move energet-
ically along these lines, it would make it easier for the
seoretary of the army to proceed along the lines that
President Truman had ordered. I did not get what I would
call anvthing more than a side-stepping approach. This was
not SHAPE business. General Eisenhower wasn't looking for

any addad involvement.

HORROCKS : He had enough problems of his own——

GINZBERG: He had plenty of problems. But I think basically
and deep down, as it was true I think on many aspacts of
General Eisenhower's life, the rate of change in American
society on certain selected issues was greater than he had

an easy accommodation toward, and this was one ¢f the areas.

I t+hink that he &id not see any real net advantages of playing
a deminant, lively role on this front. B&nd, from many points
of view, I think had he, some of these prohlems might have
been made worse sarlier but maybe made a little bit less

serious later on. Because he really plaved a very passive
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role after the Supreme Court decision in ‘54, He moved in
terme of a higher challenge to the federal authority at

1ittle Rock, but that's a different matber. But it was

nothing that he did with any pleasure, that's for sure,
Basically his view was that this had to do with human rela-
tions and with human decency and human understanding and the
gualities of soul between people--white and black--and he

did not see this as a social reform preblem in which the
courts in particular and government was a usable or easy
instrument. That was the book, however, of the Conservation's
many books, that particularly elicited his special response,

and, 3s I say, he read that key chapter twice, not once.

HOBEROCKS: 'The racial guestion brings to mind @ related gues=-
tion that has broader implication. Was he wrong in failing
t5 use institutions as a way te change and develop pecple

to accomplish things? Did he have an anti-institutional bias?

GINZBERG: Well, it's an interesting guestion. Let me go at
it this way. General Eisenhower, in my opinlion, Was a man

nf high native intelligence, no gueéstion skout it and not
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very great literacy in the sense of he was not a deep reader
and had spent lats of time cut of the country, especially
ance the war was on, and had @ somewhat constricted group of
[Fiende with certain rather delimited points of wiew and hag,
T would say, never been what we would call well educated.

He had had a West Peint e€ducation and Kansas basic education.
oo the world of ideas, in terms of political and social and
ecanomic dimensions, wWas not gome thing that he maved from

books to undsrstanding. He really moved from experiences

Lo underﬁtanding. A+t the experiential level he wWwas & Very
wige man and a very sharp man. Bukt if the materials hadn't
come into his experience in a particular manner, then he
really had rather narrow focus. He was a yary complicated
person to judge given khis very peculiar, very high guality
of response to materials that he had really heen exposed to
and guite, I would say 2lmost naive, unsaphisticated response
to materials that were not part of his experiential world.
So that vou had a ygreat imbalance on that. FPor instance,
the general view at columbia was, of course, that he was
anything but literate and very few people thought he could

think straight and =e¢ on. But, of course, he would pericdically
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make statements that wers very hard to interpret unless one
was sympathetic and understood that these were statemants
chat were really not in the realm of his experience and that
rhese were just words which didn't have enocugh roots in his
makeup, =nd therefore he had =& kind of a general, I would
zay 1890 philosophy, and he was dealing with these in bterms
of an 1890 philosophy. But he wouldn't do that on anything
that he knew well, BAnd that was the conflict. So that he

really had to make use of what I really would call--

[ interTuption]

GINZBERG: My wife reports that during the eight years that
he was President, I spent most of my life explaining to my
sriands that he was not mentally ratarded. That was the view
of, I would say, the east coast intellectual community,
academic community. WMot really retarded, but a person really
with exceedingly linited perspectives who didn't copa. Now,
af course, that wasn't true at all., He had a philosophy of
the presidency, hoth in terms of time and general philosophy
= it was reinforced, which was, that the President was one
of the three parts of the federal powsr and he did not

helieve in what we would call the strong presidency. Surely
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didn't act it and really didn't believe 31t, I don't think,
fundamentally. Morsover, I think he was exceedingly canny
and shrewd about his own personal relationships te Rmerican
history and the Bmerican public as evidenced by the fact
that he got out of office after eight years with practically
no diminution in the good will of the American peopls

towards him., He would have bsen our perpetual President

had he not taken himself out. That's indicative of how
cereful and shrewd I think he was and perceptive about what-
aver role he decided he wanted to play. That's the role

that he played, and he did it with, I would say, consumate
skill. So that there is no possible charge of naivete; this
was a very canny kind of a President, given his philesophy

of the presidency. Now you may not like that philesophy of
the President. The psople thought that Kennedy and Johnsen,
especially Johnson, had an entirely different notion af

the active President, but that was not what Eisenhower

wanted te d5 and that's not what he did do. And, in addition,
he was clasely associabted with guite-a few, I would say, gQuite
conservative characters like Mr. Humphrey, his secretary of

the treasury and that reinforced some of these earlier wviews
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which ware nen-interventionist. S0 he was, I would Say,
gxcept for his international politics, he was hasically a

heliever in small government. and this goes back again to

the 1B90 philoscphy. Ae grew up in n Texas—-Kansas world in
which & federal government was a very unimportant instrument
of daily living, of the adjustments of people to the world,
and 1 think one simply has to say that he neverT brought his
philosophy and the problems of the modern woerld domestically
and tha institutions that might need some adjustment all into
a new alignment. That's the way T woiuld see it. I remember
some discussions with him. I never really did any writing
for him =s President, but at on= point they did ask me to
help out on some gpeech on health. 1 happenad to have 2
long interest in the health field but & guite conservative
posture on health-—it's not consistent with many of my other
postures although T'm not very far off the middle on most of
thetm——but on health I had always taken & congervative view-
point. But he was probably sven more conservative and he
nade himself very vulnerable on that because he had really
been a beneficiary of socialized medicine all the years

+hat he was in the millitary and then in the presidency. He



Dr. Eli Ginzberg, 5-14-75 Page 26

never was able, for instance, to realize that he had hesn
the very successful beneficiary of a socialized medical

system in the military.

EORROCKS: What you're saying seemsz to add up in a way to
concluding that, as a President, he presided over the country

and practiced perscnal geod will,

CINZRBERG: No, I wouldn't agree with that at all. See I

think there was much mors to it. No, no. Wo, that's mach

too simplistic, I think, an interpretation of Eisenhower.
Fisenhower was not a simple man. {Through confidences with
General Snyder, among the hest informed pecple in the United
States alive about General Eisenhower, because General Snyder
ysed me as a safety walve, and he know that I was responsible
and would keep my mouth shut.) General Bigenhower really
exploded only to General Snyder, if he could--he at least used
him a@= his major explosien valve--and I would sccasionally he
the second wvalve for General Snyder. &o therelare degrees of
perscnal and other kinds of insights over very many years into
Gceneral Eisenhower in addition to my own quite considerable

exposure. I had an arrangement with General Eisenhower before
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he left Columbkia that when he became President I would bhe
able to write him on sny issue and that he would read it.
and I started, before he became pregident, and reccmmended

that he stay out of Wisconsin because he wonld be booby-

trapped by McCarthy. And from that date until eight years
later, I don't think any recommendations that I ever wrote
ceneral Risenhower he followed, but ina certain sense my Jjeb,
which I gave myself, was a kind of "the non-conforming advice
giver." I felt that he had so much advice of people who were
mutensibly so concerned about his image, pasture, pesition,

and ‘=0 on, that I gave him all the tough advice. ' I wrote

him & long letter to say that I thought he gught to commute

the sentence on the Rosenbergs because I thought it didn't

make any sense to have them executed--I said, "I haven't the
faintest idea whether they're guilty or not, but that wasn't the
peint." But the point was tHat I thought that if they were guilty,
he surely ought to keep them arcund becaunse you might laarn
something, and if they weren't guilby you surely didn't

want to finish them off. And I didn't think that killing

them would be much of a deterrent, et cetera. But I gave

him, long, leng periocds of advice. General Snyder would get
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the letters and would put them on his bedside. Perindically

he would Tespond.

HORROCKS: Can you think of any specific ingtances?

GINZBERG: Oh, yes. A major instance when he wrota-—-personal
and confidential--back to me. I did some semi=pfficial work
that he knew about on the Mid-East crisis at the time of
Suex. I went out to Israel and then through the Middle Esst
and stopped off to see the Vatican people and ‘sent some
messages back to the White House via the eimbassy in Rome.

and Generzal Eisenhower knew I was interested and close to

the Israelis on a personal basis and so on. My father had
been a professor at Hebraw University as a visiting professor
way back in 1928; there'd baen a 1ot of linkages. I talked
with General Eisenhower a lot about Ben-Gurifn and he knew
Eenuﬂuri%n had been in my wedding and so on. So @ lot of
relationships there. ®And in connection with the Suez

erigis, Eisenhower, who was under VeTry sevare pressure becauso
that was the time of the Hungarian move and the Israelis had
moved and thay hadn't teld him about Suez, and he wrote ma a

very explosive letter which was really for the racord in a
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certain sense, of clarifying his own head, of why he was s0
mad, Because he really saw the Israelis as undermining & kind
of international policy of the U.S. aimed at peaceful soluotion

for——

HORROCKS: Did he feel that Ben-Gurian had betrayed him or

was unreasonable?

CIKZBERG: Yes, he thought he was not reliable. In general
that was not his view of Ben-Gurian. I carried a couple of
messages both ways. He told me rather that Aen-Gurian in
his view was, a8 he put it, "an extremist." And thersfore,
with an extremist yvou never knew what he would do, at what
paint the moral code would break down and the goal would

justify the end.

HORROCKS: This was his view of Ben-Gurian.

GINZBERG: I think that's an absolutely correct reselution.
He liked Ben-Gurian, he @dmired Ben-Gurian, he was very
helpful to Ben-Gurian when he had been commander-in-chief
in Western Burope and had facilitated Ben-Gurian's access

to the camps and the relief of the refugees and =0 on. BHe
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had considerable admiration and liking for Ben—-Gurian, but
it was the notion of his eaxtreme nationalistic orientation
and the fact that he thought--and, of course, the Suex, as
fay as he was concerned, proved it. That is, pf courss,
Ben-Gurian hadn't let him in fto &t. Now that may be my
fault in part. And the reason it was my fault in part, was
Ben—Gurian, when he saw me—-this was couple of months before
Sugz--said something ko me, but that wasn't my buginass. 1
wasn't a diplomat se I didn't hear so clearly. He said,
"Mayba you can tell your President that-—"—-—vou know he
talked around it, didn't make it that clear—-—"that if he
would turn the other way, we could solve some problems in

this area that would be useful to both of us," he said.

HORROCKS : Were you involved at all in the settlement of the

sSuez’?

GINZBERG: No. Absslutely not.

HORROCKS: Did he discuss with you Nassar at all? This

would be President Eisenhower.

GINZBERG: No, but there is a major place whers I came in on
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this affair. I sent a cable from Rome, which ought to be in
ihe Presidént's files somewhere, to the Fresident which said
that, on balance, this is what T conclude is 1ikely to happen
in the Middle-East. 'Thiz= must have been June pf "'56. I
said, one, a fellow there in Irag, MNuri Said, I Eaid I don't
know anything about this, but I'm told that he could be
necasginated; (b} it looks as if the syrians or the Lepanese
or anybody could cot the pipeline to the Mediterransan;
enird, I said I would not he surprised if Nasser just jumps
in and takes the eanal; and four, I said, and this is the

one thing I can report with assurance, and that is that
unless the United States gives Isrsel a higher order of
sceurapce than it has, that the Israelis are likely to

Jump. That was report ed.

HORROCKS: Did you reach these conclusions after meeting

BEen—-Gurian?

GINZBERG: Oh, yes, it was after I alse had a meeting with
t+he high Vatican officials and had other meetings with
intelligence chiefs, et cetera, This was put together out

of @ combination of stuff. The Israeli stuff was clear.
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And I saw Dayan the last morning before I left. So I knew I
wag reporting on Israel right and the rest was a little
speculative. It was that staztement that apparently that
Massar might gralb the canal that came dcross Bisenhower's
desk, as General Snyder later reported to me, while he was
getting reporte from Anderscn, Bob Anderson, who was former
secretary of the treasury. They were not flattering about
Nasser and he wasn't telling the truth. Eisenhower may have
gotteén it second hand or may have gotten it first hand, but
he did not like Nasser's reperlorial integrity. The stuff
was rouagh. He felt that he, the President, wasn't being
dealt with altogether correctly. In any case, he got

very mad when my letter arrived. He called bDulles over,
and that wag the morning that the U.S. broke off the Aswan

Dam support.

HORROCKES: How what do yvou know about the Bobert Anderscn

mission?

GINZBERG: Well, Bob Anderson, I know all the way back. In
fact I was responsible, in a certain sermse, of working out the

relationship between Bob Anderson and Eisenhower. To go back
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to Columbia, when Eisenhower was here and the Ford Foundation
at one point was going to put a lot of money into the
Congervation project, at the last moment The Korean War
began and they decided they didn't want Lo ge into basic
research. But they came back and had a discussion with us

about starting a National Manpower Council, We discussed

that with Gensral Eisenhower--he was just aboot ready to

leave Fpr SHAPE--and it was agreed that Columbia would take that
on and T would just broaden the Conservation apparatus. And I
talked with General Eisenhower--who cught to ke invited, to be
on a national council. And he said, "Well, now, I telil you
about Texas." He said, "There are three possibilities.”

Apnd he told me about the president at that time of the Ft. Worth
papers, I don't remember his name, 3 distinguished Texan that he
*new. And then he told me about the Anderson of the cotton
hrokers——-one of the distinguished lawyers in Texas. And

then he said, "I met & young man, I just met him for half

an hour when T was in Texas recently, Robert B. Anderscn.”

He said, "You cught to have a look at him because he impressed
me." So I said, obvigusly, "I'1ll de that." And Fred XKorth

was then the chief counsel of the army, later became secretary
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of the navy aad had to resign under Kennedy for some impro-
prieties having to do with the use of naevy stationery to ask
somebody a favor. I don't know, it was just one of those
unfortunate things. But at that time he was the chief

counsel for the army and I knew he was & Texan and he had

been Lvndon Johnson's campaign manager, s 1 said ko Fred,

"Do me a faver. I got threa names and I think that the

fellow who owns those papers, we will forget sbout him," hecause
i think he is eld. 8o I said, "We have this anderson, we have
the other Anderson, @nd General Eisenhower told me to
find out abput this voung one because he was attractive

put he didn't know whether he would carry enough weight

pn this council.” And Freﬁ Korth took about a month

and then he got back to me snd he said, "Well, it's very
simple. If vou want to have ths more prominent eitizen as

of today, you take the other Anderson. But if you're willing
0 bet on the future, vou take Bok Anderson." S50 1 reported
that. By that time General EisenhowWer was already at SHAPE.
The letters of invitation to the National Manpower Couwncil
members went from SHAPE; I sent them over to SHAPE and he

sent them ocut from there: he still invited them. And



Eli Ginzherg, 5-14-75 Page 35

that's hew Bob Anderson came to surface. And I remember
that over the twe years that Genersl Eisenhower was at SHAPE,
I pericgically reported on the work of the Council te him.
Told good things about Bob Anderson who was a good, hard-
working, impressive member of the Council and then he wWas

appointed secretary of the navy.

BORROCKS: And then the anderson mission to the Middle-East?

CINPBERG: BSo I used to see Bob pericdically. And at his
home, at one point, I picked up by inmdvertence, his relations
to the Israelis who had Kept his relationghip to them very,
very secret. I was never tnvolved in any of the inner circle
sbuff on tsrael and I never looked for it, but somebody slipped--=
and there were only a handful, three or four people who knew
anything about Bob anderson's visit to Israel--but one of
those four slipped 1n Some conversation with me, and T was
visiting Bob in his Connecticutb home and I saw a picture of
Ben=Gurian cm the wall and that, of course, provided some
confirmation of this affair.

HORBEOCKS: BRob Anderson had s picture nf Ben-Gurian—-—
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CINZBERG: On the wall.

HORROCKS: ~-=1in his home, on the wall,

GINZBEERG: Right. Next to Nasser, probably. I don 't
remenber exactly, but he had a whole bunch of pictures. I
would guess beth. &nd that alerted me to some more of this
“ffair. Over Lhe years the secrecy got a little relaxed

and the Israelis came to see Bab guite a few bimes in this
countey; they kept up their conversations with him. Bob
anderson was very taken by Ben-Gurian and I think he was, as

1 remember this story., he was nob 80 taken with Basser; BO

I think he was probably one of the factors in the U.5. pulling
out of Aswan.

mizenhower, in my opinion, was utterly deveted to

anderson. Undoubtedly wanted to get #id of Nixon as his vice-
president. That story I know better than anybody-=-that Nixen
story. And I would say that Bob must have been the major

person who helped to make Eisenhower very restive about Nixon.

T don't know that for sure, but 1 bBelieve that.

HORROCKS: But yvou do know for sure, from firet-hand

knowledge, that Robert Anderson had & very close relationship
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GINZBERGC: That isn't the right way to pubt it. He went on
a very secret mission and then they kept up their contacts.

First hand, no guestion about it.

HORBOCKS: End that the President relied a lot on Mr.

Anderson-—-=

QIRZBERG: I don't ¥now that the President ever had greater

faith in anybedy than in Beb Anderson at that period of time,

HORROCKS: Do vou know any specifie things that Robert

anderson recommended for or against?

GINZBERG: HNo, see I was out of it, I never wWas in——1

was in on many kinds of guasi-personal levels. For instance,
I was the only persen in the White House on the night what
general Eisenhowsr anncanced, in the Oval Room, to the
american puklic that he was going te run the second time,
except Mamie and John. I happened to be thers that day, and
it wasn't at all that I was that intimate with General
Eisenhower, but we had a kind of solid relationship in which

T was always a little offish, because he was always a littie
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affish. We never were intimate for we had twoe different
waints ef view about the world. I had great respect and
agmiratien for him. He was very heavily involved and
really reshaped my whole academic and intellectual life,
and I was obviously very appreciative of that, and I
liked him personally. 1 remember I walked back into the
m5in houze of the White House alone with him that night
after that snnouncement. I knew him pretty well, and

beneath Lhe surface, I think he knew I knew him pretty well.

HORROCKS: &And what did veou talk abkout as you walked back?

GTHZBERG: Well, I think if I must remember now--I had made
a bet very early that if he recovered from his first heart
2 btack that he would run. Becsuse I had seen,--this is

the seventh President in 8 row now that I have worked for
——and while T was intimate with none of them and I knew
Eizenhower best, I nevertheless have a pretty good sSense

of the ambience of Washington and the Wwhite House and

what goes on. And it was eagy for pecple to get caught by
the aura, including people with more self-citical views of
themselves than Eisenheower had, because he was not self-

critical of himself.
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HORROCKS: Did he have complete confidence in his health

at that point.

GINZBERG: Yes. ©Oh, yes.

HORROCKS: &nd General Snyder had complete confidence that

he would——

GINZBERG: Oh, yes. That was ¢leaned up. I think so. I
think that was cleaned up pretty well., I started to B3y
that when he had the attack, I tock a bet with my wife,
good-naturedly. She said, "I1'll give you & million to one
adds that if he makes it, ne won't ran.®

I saidg, "You're on." Eecause 1 knew at that poirt

that the Bresidency had already gotten in his bleood. How I
cught te state that I wrete him a seven-page memo, single-
spaced, when he wWas 5t SHAPE. All the pecple whe Were seeing
him in SHAPE teold him to run. I seted a little bit like

hiz conscience. I wrote him a seven-page, gingle-spaced,
memo why he should not run for the presidency of the united

ctates. This is the first time in 1851. 1 gaid your friends

are kidding you; they're not telling you what the job really iss
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they're not leoking at your bhest interests; they just think
it*d be great to have you President; I think your influence
on the Zmerican peaple would be equal or greater if you
didn't become President. I don't think you want to he in
that grind. There are a let of aspects of the presidency
you won't enjoy &t all. I didn't see any reason why he
should run.

Mow Lo go back to where we were which was the Anderson-
Eisenhower-Dulles—-Aswan affair. I have to simply say, %o
incapsulate that guickly, T was not in on any state depart-
ment secrets, missions, or so on. General Snyder and
ceneral Eisenhower knew that I was geing out to the Middle-
Faet. Tt was understood that if I picked up some stuff
that wonld be useful, I would report it, which I did, because

I thought it was hot enough from Rome--
HORROCKS: Who did you Teport directly to?
GINZBERG: General Eisenhower.

HORROCKS: Directly te him?

GINZEERG: Yes, I know I ©abhlecd the Fresident: I think I
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=ent it straight to the White House. I might have sent it
through General Snyder, but that was simply 2 guestion of
how Lo get it to the President. ©h, yes, there was nobody

else, nobody else. That's the way that went.

HORROCKES: What sort of response would you receive? Would

you receive a varbkal response from the General?

GINZBERG: Not freguently. I went in to =ec the President
after T came back, and that was the only time I was in CIA
headquarters after that trip. Genecral Snyder must have--he

would not do this without asking the Presgident--but he set

up a visit for me with Dulles, Allen. 1 went over to see
nlien and I was upset and dizappointed. I don't know whether
in my greater maturity T would feel differantly about it, but
1 felt he wes very wooden and--well, you know, he was the
chief of intelligence--but I thought he was just unnecessarily

ungracious.

HORROCKS: &nd you told 2llen Dulles at this time—-

GINZBERG: Yes. I told him whatever I had learnad and I

thonght he was being both ungracicus and negative——it's
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probably true in retrospect I would ‘say, sinee he and the Israeli
intelligence really had werked closely together and probably
even =2t that time, I probably wasn't telling him much new and
he probably had thirty minutes off his schedule because the
White House called. But I would have said that since I was
not & person without seome guality, having been 3 Tittle bit
more imaginative, he should have been akle to get scmething
gut of me. It was an unpleasant, that's what I remember.
There were very few eXperiénces in my life where I thoughtb
that the person I was talking to, no matter how busy he

wag, was less than gracious and sensible about haw to handle

the interview.

HORROCKS: Was he not listening te what you said, or did

he naot Iike what you said?

GINZBERG: I have a feeling that he didn't find it comfortable
what T waes saying and decided that he had already been

through this exsrcise, and therefore difn't have to stop
again. That would be my reconstruction of it; it's a little

dulled now.



Eli Ginzherg, 5-14-75 Page 43

HORROCKS: And you were telling him what you said about

Huri Said--

CINYBERG: That's right. I had four things--I mean, naver
zgain would I ever hit a hundred percent at one Lime, wyou

know, absplutely sheer fluke.

HOREOCKS: But those things that you mentioned sarlier in

the interview wers the things you told Allen Dulles.

GINZEERG: Yes. That's right. That's what I went over to
do. Plus some additional gquality--I probably tzlked to

him much more than I put in @ letter in the President

about the Israeli anxiety levels and why I thought they

were going to, you know, to go to war. and they did. I
really could have =aved, if they'd paid a little bit more
attention, if the President could have been a litele it more
progding on Ben-Gurian, probably would hawve learned that this

damned thing was being rcookesd up.

BORROCKS: Did Snyder ever give you any feedback on this?

CINZEERG: I tried. Interestingly enough, I had the most
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interesting intimate relation for General Snyder. General
Eisephower asked me to bring him, if I could, to Columbia.

ind General Snyder came up here as my consultant in '48,

'a8, T had some dollars in @ research budget that made it
possible for me to keep General Snyder up here. He lived with
General Eisenhowser at 60 Morningside. He used to come to

my class. He met with my research staff all day, had many
dinners st my home, et cetera. So we were tbogether four or
five days a week. And that was the level of the intimacy of
the relationship. It was very, very clese. ©n the other
hand--I never really pushed in all the years that we had

these intimate relationships--whatever I got I sccepted

and listened to attentively and I got lots of staff that I
never asked for of--a whole view of General Eisenhower about
everything, because I really was the outlet for General
Snyder's preéssures. And you don't discuss the President orx
anybody so easily, and he knew that I sbsclutely had an

ability to keep my mouth shat.

HORROCKS: Which you did.

GINZBERG: Sg that over the years I could develop a fairly
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long picture of the President. It would take some homework
for me to put that all tpgether. For instance, I have in

my files, daily bulletins that General Snyder wrote me for
the record, I beliewve, slthough they are personal letters,

at the time of General Eisenhower's heart attack in Ceolorado,
because nobody knew whether he was doing to die and General
snyder, I think, wanted a recoerd in existence that he

didn't ki1l the President.

HORROCKS: But General Snyder realizing your close relation-
ship and truost in your discretion, still did he ever talk

about=-—

CINEBERG: Not much.

HORROCKS:; ==the Sueg, for instance-—-—

GINZRERS: There--=

HORROCKS: —--the General's reaction to what yvou had reported?

GINZBERG: MNot in detail. Not in detail. He would occasion-
=lly give me very, very indirect clues as to what moods were,

but not in detail. aAnd I never pressed, ever.
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HOREOCKS: What did Robert Anderzon find-—what was the basis

of his friendship with Ben-Gurian or Israelis?

CIN?BERG: I think he came on this confidential miszion and

found—--Ben-Gurian was a charismatic character.

HORROCKS: Was ik really a charismatic appeal that Ben—Gurian

had for Anderson or was there geo-political--

GINZBERG: Well, I think, both. I think Anderson decided it
was better to deal with Ben—Gurian than with NWasser, he had
more sense of confidence in him. I can't prove that, of course,
That's just my sepse. Anderson cameé out of the ail business

as 2 negotiator, and part of negotistion is to make some

judgments about human beings and whom yeu can trust and

how far you can trust them. And I think he was intrigued
and really decided there was some sclid core among the
Ieraelis theré. He had also heen the secretary of the navy
and the deputy secretary of defense. I think, if I had to
guess, he also, and this 1s sheer hypothesis now, but T
would guess--since 1 have many years around the Pentagon,

you get to have some impressicn as to whether the military
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part of that kind of a complicated country, that wonld be

payan, or whoever else he was exposed to, made sense.

HORROCKS: Have T covered all the Buez points, do you think?

GINZEERG: T think so until I remember something later.

[Laughter]

HORROCKS: Then feel free to bring it up. You menticned

Nixon in '56.

GINZBERG: Well, that I know lots about and I have 3 classic
story on that and that we really have to put some restric-

tions On.

HORROCKS: Okay.

GINZBERG: T think so. At least, I want some guidanae Oon

this affair.

HORROCKS: Okay. Well, none of this is open until you sign

a letter of gift.

GTRZBERG: All right, so we'll think about it anvhoaw, and

1'11 ask for some guidance. I knew from snyder because the
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president had a very, very short fuse, unlike most pecple who
thought that he was even-tempered. He was anything but that.
He was basically an impatient man snd, in my opinion as =&
gquasi-physician-psychistrist, I wonld say, General RisenhoweX
wonld never have made it without General Snyder's unbelievable
psychological support. That is, he was the safety wvalve
and he had a relationship with the Eisenhowers that went
back te 1922, after the death of their first son a8t FtL.
Meade. Synder carried Mamie and the relationship between
Mamie and Ike and that was gquite extraordinary. This was a
kind of a story in its more complicated dimensions that's
got to be understocd. In:any case, he khegan te talk to

me, General Snyder; because pf the amounlt of pressure that

was coming on him from General Tke--that this Wixon thing

wiaiEn't working well. TIke never liked him. There Wags no,
what I would eall, what do the kids call it, kind of

emanations that, you know--

HORROCKS: Vibes.

CINZEERG: Vibes, that's it., Just wasn't there, aAnd I'm

=ure that Snyder told me that Tke offered Nixon everything
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in thé Look to get him to step down &8 vice-president after
the first term, Offersd him the secretary of defense, offered
him any ambsssadorship, offered him anything, and sungested

to him that this would be desirable zo he coald gebt scme

experience of & different type.
HORROCKS: But this was an ERCLHEE——

GIRZEERG: Oh, definitely planned. His sye was on Rabert
apdersen. ‘That's the fellow he had wanted to pick ap as

his vice-presidential candidate. What that tremendous
strength of Anderson in Tke's view wasg is hard to understand

fully. I think he liked his cut; he was verbal; he was

highly intelligent. I like Bob, I haven't seen much of him
recently, I used to visit with him about every tWo wepks
when he was in the Pentagon--—-every three weeks. 1 =s28W 3
fair amount of Bob in those days and I like him and I could
understand. But I never urniderstood the full enamorment
between Ei;enhnw&r =nd Boh, but it was there, it was there.

ind Tke had this tremendous regard—-

[Interruption]
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GTNZBERG: And btheres was just no guestion that there was no
sz2st ih the relatienship, the human relationship betwesn
Nixon and ke, and that ITke wanted to get rid of him inm
terms of vice-presidential po=t and cffered him everyEhing
in the book. DOkay. There was a big cocktail party given by

max Rabb, who is key to this part of the affair.

HORROCKS: Right.

GINZEERG: And Gensral Snyder had been operated on and almoat
rilled st Walter Reed via a simple prostatectomy that had
gone wrong; so he'd had a long convalescence up there and

at this party he was out on furlough--I mean just allowed to
ceme to the party. And I remember, I was at the paztty and
Mrs. Snyder and the Youngs at scme point 1n time, like seven
o'elock say, they're going home--would I stay with the

cemneral? I said, "Sure." And he had his car and his

chauffear to take him back te Walter Reed; he wasn't ready
to go yvet. This was his first time out. and then I stood
areund and we drank some more and we chatted and finally 1
said, "Come on, ‘it's Lime to go, Howard."

and at that moment Rabk came threugh and he said,
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"Oh, Jjust a second, General Snyder., The vice president's
coming through; it'd be nice if you introduced Eli to him."
Sop he said; "Suare.,"

o in about two 2nd a half minutes Nixon wandered through
and it was fortunate that I was so acutely aware of General
snyder's speech——he slwayes called me Eli and periodically
would call me Dr. Ginzberg. But he haé never called me
Professor Gingberg in his life. So when the vice president
came there, he said very quietly, he was a beautiful man

and well spoken General Snyder was, he szid, "Mr. Vice

ePresident, this is Professor Ginzberg of Columbia. Hs
believes that you've never dene anything right in your life;
that you're mot doing anything right and that you're totally
incapsble of ever doing anything right in your life. Mr.
vice President, Professor Ginzberg." Never had Enyder shown
any evidence of liguor or any such guality of not being in
abselute command of the situation, and what had happened
unguestionably in my view was that he had seen IRe that
afternoon--that morning-—-sometimé--and Ike had given him
znother terrific explosion about Nixon. And this is how it

came out. The next morning General Snyder had no recollection;
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1 was very careful because he was still convalescing--I
gidn't want to press him hard--absclutely no recollection of

that whole aflfair.

HORROCKS: Did @eneral Snyder, in any other instance, ever
directly discuss with you the General's opinion of Richard

Nisond

GINZEERG: ©Oh, I would say on more than one occasien. The
whole mond is uneguivecally clear and that is that this was
simply not an easy relationship. Had nothing %o 8o with
whether Nixon wag capable or nokt, it was just nol easy--

Tke didn't like him. It was =285 simples as that.

HORROCKS: And vou'we srrived at this knewledge by being

told peint-blank of it by--

SINZEERG: ©Oh, no guestien about it. HNow I saw, I used to
go to Tke's birthday perties after he retired as President;
we used to have these hirthday parties somewhere in the
Pennsylvania mountsins and there were about fifty old
friends. And I remember Nixon used to come. He was an

outsider. One time he gave a god-awful speech. But I'll
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say khe next year, he gave an absolutely brilliantly humorous
and nice speech. The range in those two speeches I've never
forgotten. But the Ffirst time it was very tight, vexy tight

speech.

HORROCES: Well couldn't Eisenhower have taken more positive

action to get rid of Wizon-—

GINVBERG: Well Eisenhower could have taken positive actions
on thousands of things. I'm suggesting he could have taken
more positive actions on the Rosenbergs, he surely could have
taken more positive actions on Kirk which 1'11 come ta.

rould have taken more positive action pn Mr. Wilson, the
secretary of defense, because within three day=s he knew he

was a total flop.

HORROCKS: Okay, well, why don't we explore that one right

FHoW .

GINZBERG: Well, which one?

HORROCKS: Charles Wilson.

CINZRERG: Well, here again, my major informant is not the
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President directly, but General Snyder. But it was cleax
that General Eisenhower had in general--and that I can talk
about directly because I know this from the General himself
——he had the most exaggerated notions about the relationship
between getting to a teop position in American industry and
being competent and being wealthy. Those three things wers
mixed up in Eisenhower's head. And the reason they were
mixed up is understandable because pete Jones and Bob Woodruff
were very able guys, and they had getten to the top. and
they had lots of money. Therefore, in their place the
correlation was perfectly okay. Ike generalized it and it
took him a very long time, if ever, to--I'm sure near the
end he understood that that was an error, because he had had
enough experiences--—that it hadn't worked. But he was still
in that naive mood when he got Wilsen, ef not having broken
that coprrelation. He could not coneceive that a president

of GM could be that incompelent.

HORROCKS: And when and how did he regling—-—

CINZBERG: ©Oh, within @ week, I gather. Just nothing was

happening. Ike was very smart-—-Ike couldn't desl with anybody
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very long before he knew whether a person had substance

or not.

HORROCKS: And yet he kept Charles Wilsan on gntil 'S56, I

think.

GINZBERG: That's correck. Bo TRe was a aoftie when it came
to this kind of judgment. Wow that's different from McCarthy.
I pressed him haré on MceCsrthy to move earlier, but that I
think was simply someé of his own shrewdness about-=and I
think he told me that himself--that if the Presideéent gets
inlo the ring with an s.o.k. like McCarthy, that anly
increases McCarthy's opportunity to get still biigger head-
lines, and 5o on. GSo that was shrewdness, that was a delay
that was tactieslly and strategically planned to get that
%ind of 2 character undermined and gotten rid of, but on
other stuff he was just soft-—-he just wesn't tough enough.
whether he decided that Wilson wouldn't do anything bad to
defénce because he himself was competent Lo wateh it, or
whatever the rationale was, or whether Andersen would run it
——you know, there may have been a thousand rationales. How

it ig true, I think he felt erbarrsesed about Nixon apd did



Eli Ginzbexy, 5-14-75 Page 56

not get tough with Nixon because he felt Nixon had cone a
decent job on getting the McCarthy thing cleaned up. And
Tke did have 3 sense of responsibility that if somebody does
everything you ask him to do and he does it all right, where
do you get the nerve to suddenly cashier him. I think that

pilaved a role in the Nixon aifair.

HORROCKS : Was the President actively involved with [Hsrold]

stassen's attempt bo unseat Nixen or was that-—-

BINZRERG: I don't know anything about it. I would, offhand,
doubt it. There was nothing in Ike's style that would lead
me to belisve that he was. Bat that explesion in General
snyder—-putting werds in my mouth, is just--this iz just

a wentriloguist.

BORROCKS: That's fascinabing.

CINZBERG: Yes, that's really wonderful, One of the storie=.

BORROCKS: Well, there's so many things that we could be

talking abount,

[Interrupiion]
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HORROCKS: Why don't we continue on now and talk about

ceneral Eisenhower 2s president of Columbia University.

GINZBERG: All right, I would say that the first thing that
happened is that he had a provost by the name of [Albert]
Jecohs, and I think that an interesting question is——and I
never really was altegether clesr as to why Jacobs. left—but
apparently that meant that the inner office was nel working
smoothly enough or that his relationships to the president
were not smooth enough to satisfy eirther. Jacobs was married
to @ woman of considerable wealth and maybe just decidéd he
wanted to operate, vou know, as the first man, not in the
chadow of Ganeral Eisenhower which wasg, after all, a segmewhat
diffieult problem. When Jacobs left T was seeing General
Snyder daily, &nd I indieatad to him to please tell General
Eisenhower to think about making John Krout the provest of
+he institution. And he came hack after lunch one day and
he said he had communicated that to the General but
unfortunately, twenty-four hours earlier, the General had
affered the job to Kirk. And I said, "Kirk! My god, we're

i brouble!® I didn't know Kirk that well, but I knew nat

they were not of the same order of guality of people--John
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Krout and Kirk—--and Krout I knew very well. »2And I s=sid,

"oh, gee.” And within a week I had, let's say, repercussions
back from General Snyder wia General Ike that his judgment
about Kirk had been premature and wrong. But Ike was the
kind of person who never did anything sbout that kind of an

affair-——

HORRDCKS: Again.

GINZBERG: =--until I was at SHAPE one day and I visited with
him one morning while he was painting on 3 Sunday morning so
we had a kind of relaxed couple of hours. I was sitting

tack of Him and he was around painting and I was impressed

hecanse I'd never really seen Ike hasicslly stripped and he
was @ more powerful physigue than I had realized, because he
was really a small man. And with a@ smock on I realized Tor

the first time with fthose shnuldgrs one conld understand that
he once plaved foothall, That was not my image of him inter-
estingly until that morning when he was painting. Bul any-
how, to maﬂe a long story short, he said he had gotten @ letter
from Kirk and XKirk has been affered the presidency of Rutgers

and he said, "Eli, I want you to go back and tell him from me,”
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—-T got very few messagas in my 1ife that way, directly--
“that he should take it."

T looked at the Genexal and I said, "That's guite a
message I'm suppesed to bring.”

He sayvs, "Yes, you ge back and tell him for me, he's
supposed to take it." So that was not exactly the most

pleasant message to he dalivered. I delivered it.

HORROCKS: Why didn't he like Grayson Kirk?

CINZBERG: He just decided--1 don't krow. Somathing didn’t
work put. OGrayson was 2 very, Very passive kind of a character.
T den't think it was sasy to be provest under The. But
Grayson bturned put as president to be a very pessive kind
of a fellow. And kind of a, what I would czll, a 19th

century British ruler.

HORROCKS: So really what we'wve coverad here is wa have
Ganeral Eisenhowér's two major legacies in a way--Richard
iwon and Gravson Kirk--one to Columbia, ona to the United

States--neither of whom he wanted.

GINZBERG: That is corrsct., Within a very short time
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realized it and wouldn't de anything abeut it. That's where
he somewhst at least has to live with those decisions. That
ig, he was entirely too bright not to recognize the serror

gquickly.

HORROCKS: Was General Eisenhower an sotive administrator

of Columbia University?

GINZBERG: Well let me say this. I never Tigured it out but
it would be an interesting exercise. I think one could find,
or recalculate it——1 onee did it roughly--that he was on the
campus about eighteen months. During that time he was sick
and away for about six weeks in Florida after the Forrestal
sepisade, and then he was in Washingkon as the temporary

head of the joint chiefs of staff. So if you knock out,
let's =say, three months plus btwo months roughly, that's

five months, and scme summer vacation, and a little traveling
for Columbia to collect some money which was part of his

duties——

HORROCKS: Which he wasn't geing to do, but he ended up

doing.
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GINZBERG: TRight. Of eourse. Then, the answexr is that he

did not have anything like a2 =significant block of time to do
anything at Célumbia. There's no way of reading his accomplish-
ments at Columbia because it was time that Truman asked him

to take over that and theén he was sick at one polint, and

Ganeral Snvder was plenty worried abput that epispde--didn't
really know what ha had on his hands. It was really a

paychalogical collapse after the Forrestal affair..

HORROCKS : General Eisenhowar's psychological collapse just

koo many, too much pressure, too many things geing on.

GINEBERE: Tog many pressures, too many different kinds of
pressures and so on; s he teook him away and guieted him

down and soc on.

HOREOCHS = Waz. the General being very tense and shork-

tempered?

GINZBERG: It was a Jifficult time, I know. You know, I
could pull it ocut of the back ef my head, but I know that
Snyder was worried about him and took him on a longish trip

to Florida. It wasn't a short one; it was-a long trip.
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zand it was too much pressure out of that Forrestal avent.

It meant that Tke had thought he had left that military life
behind and so on and now it was here; the gleckion=-~kthat whole
' 52 nominsting convention was around so--see a let of people
were trying te manipulate him, trying to manipulate General

Tke for their own purposes.

BORRODCES: And werk succesaful.

CINYBERG: OFf courEe. He was open to a let of manipulation
and that didn't =ase the situation at that point. Mamie
never fourd it comfortable at Cclumbia so Ehers Was an
sdditicnal strain. Snyder was spending a lot of time trying
to keep her in one pisce; so that added to the pressure. 8o
i think what happened really was that Tke camé Lo Columbia,
had no idea what ¥ind of & place it was, that it had no

management since 1229 of an effective nature, Very long

interregnum in terms of sffective leadership. He did some
guite sensible things in getting some minimum structure into
place. He tried tc reorganize his board of trustees. He
got some of the old trustees intes what do you call it--

honorary class, you know--retired Ehom. 50 he put the first
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active Jewish member of the board on. He did a few things.
He was very interested in this American Assembly. That was,
of course, a critical area and then Phil Young was again the
ey person--so the two legacies at Columbia, other than Kirk,
igs the 2merican Rzssmbly ;nd the Eenservatinn E;ﬂject. and
they were operated really-—Young and Ginzberg. Young really
was the key operator for the Harrimans on Arden House. Sa

I think what you can simply say wae, Ike never felt wvery
comfortable with his professors; they didn't feel very
comfortalile with him. They felt that the fTrustees had really
been disrespectful of them because they had pever sven
consulted the professors' selection coemmittee about Ike~--never

aven consulted them. There was a lot of hard fealing about that.

YARROCKS s When Eisenhower came into Columbia with Robart
Schulz and Craig Cennon and perhaps later Kevin McCann, did

they form a palace guard around him?

CINZBERG: No—-but nobody took--see & aniversity doesn't
operate, except for the deans, very close te the president.
o nobody cared what was going on ever thare at Low Library. S5See

I think the deans might have had their ngse out of joint. And
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if you go back on the Jacobs sLoXy, he probably left because
they were guarding the Geperal too tightly. But since I

had sccess to the General becasuse of the Conservation project
then, I needed him, there was no problem there for me. And
the rest of the professors couldn't care less, by and large.
Bt it was = feeling that he was pretty far away, But that
wasn't the eritical issue, I mean, I don't =ee the present
president, and I happen to have @ close perscnal relatienship,
but I don't see him somstimes four or five months, 8o that's
that. It's the deans where the issue is a little different.
He never really got control of the deans and really worked
closely with only one or two. 5o he nasver really got

started at Columbia. That would be my interpretation.

There was no Bisenhower regime at Columbia, except for
a few selected projects. He gol some administrative changes
through; he got some fund-raising structure inte place under
panl Davis moving. I forgot whether Paul came in before or

after or during--

HORROCKS: Before I think.
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GINZBERG: --before, yes, that was my impression. But it was
just getting geing, with these majer interruptions it was

for all practical affairs, nething much.

HORROCKS: what sort of areas, you mentionsd at the very

heginning that we cut some areas at Columbia.

GINYHERG: He was interested in the undergraduate kids so he
would go in occasionally and wisit a class at Columbia College;
that was of some interest to him. He made himself available

to collect some money for a peace chaiz, but it wasn't very
affockive, I don't think much happened there. They got

a little money., but not mach. But the Arden House thing was
something else again, the American Assembly, that was for real,
and he played & key role in that. He was interested in this
kind of a discussion forum, a place looking at big iszues. no

votes, consensus, that was already part of his larger vision,

HORROCKS: Okay. What—

L DL L

GINZBERG: [Robert] Schulz didn't count at all. Schule was
B handy man-—-Kevin was & more sophisticated character and

hetter liked and could deal with the press and s¢ on.
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General Eisenhower wae very clear with me that he hoped

that I could find a few dollars to bring General Snyder
around because he, General Ike, did not want to have any more
military characters arcund on the Columbia payroll, He was

very sensitive about that.

HORROCKS: Did General Snyder, especially after this health
incident after Forrestal, have any doubts as to whether the

ceneral should run for Bresident in '527

GINZBERG: I don't think so. The health thing was ckay.

No he came back from Florida, 0.K.

HORROCKS: Recovered fTine.

GINZBERG: He came back. I remember what Snyder told me.
He topok him on a hoat to Eurcpe for SHAFE, and he couldn't
get him inte his oniforms. And they had to get off the
boat in eniform, &6 he put him on a fantastic diet on the
Cueen going over and he got inte the uniform. He'd gained

some weight. He took him off cigarettes while he was at

Columbis.

HORROCKS: Right, right.
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GINZBERG: I remember that was the only human being I've

eyen sesn in my 1ife who was an ambidextrous smoker. I

can still see that--I can still see the picture. He used

to work with both hands on the:cigarettes. He didn't smoke
them all the way dewn, but he was the only two-handed cigarette

emoker 1I've seen in my life.

HORROCKS:z Well, this is fascinating. I think we'we hit

the time.

GINFBRERG: Yes.

BORROCKS: &And I thack you very much Dr. Ginzberg.
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This interview is being conducted with Dr. Eli GinzZberg at
columbia University in New ¥ork City, on April 11, 1%78.

The interviewer is Dr. Thomas Soapes. Present for the inter-
view are Dr. Ginzberg and Dr. Soapes.

OR. SOAPES: The first topic that we had left over from the

interview that David Horrocks did with you was the Truman-

Eisenhower relationship.

OR. GINZEERG: I have been giving & little thought to that since
I got your letter and T have very strong impressions of the
extreme negativism that was reported to me by General [Howard]
Snyder ahbout how General Eisenhewer felt about President Truman.
But I must admit, I have a hard time remembering the specifications
for those feelings. But about the feelings, I have no doubt

at all. In lieht of what's happened in the press and that I

know about, I suspect that the intensity of Eisenhower's feelings
of Truman may have something to do with that so-called famous
letter that Truman removed, or didn't remove, from & file that
didn't exist or did exist. [Laughter] But I must say, even at
+he time when I used to hear that--and I bad a more cautious

view sbout Truman's strengths and weaknesses—-1I never understood

the intensity of Eisenhower's negativisms. T always suspected
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that there was an additicnal emotionzl factor playing. Now
there may, as I've thought about this--there is little guestion
that Truman did try to interest Eisenhower in becoming the

Democratic candidate in '48, and I think probably ecaught

Eisenhower unprepared for that kind of & suggestion and may
have unsettled him about it. And that--again, I am looking

for psychological interpretation of the intensities of the
response. HNow, you would think that if the President of the
United States offers General Eisenhower a possibility of being
the Democratic candidate, that would bhe 2 compliment. But
Eisenhower, in my view, was @ very complicated man, like all
great people are, and it's just likely that the fact that he was
not at ease with the answering of that cffer may also have made
him uneasy. He may have felt that Truman should have known
hetter than to have made that offer to him because it was just
embarrassing. That there was no reason to believe Chat he,
Eisenhower, was a Democrat, or that he would accept the
Presidency in terms of just becoming the stooge of the incumbent
president. and he may have also felt annoyed by the fact that

Truman was in difficulty with the public and the administration
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was not in good repute, and, therefore, that he was suppose

to clean up the dirty work. Kow I do remember that Eisenhower
was e&nnoyed about the fact that Troman tapped him to bhecome

the head of NATD. He felt that this waes really putting a

burden on him that he didn't want and that it indicated that
Truman was at the end of his rope in terms of finding someone

te pull his own chestnuts oot of the fire. And that he leaned

on him, Eisenhower, and that white Eisenhower eventually said yes
tn that, he was nat happy abouat it. That I recall directly.

Mo maybe's about it. That is fact.

SOAPES: You got that directly from Eisenhower? :

GINZBERG: Oh, yes. There was no--I was close enough in and
around the Columbia scene—-—-it happened, after all, here. I
think Eisenhower also felt somewhat abused by the, then,
administration because of the whole Forrestal affair. TForrestal
was getting sick. Nobody exactly knew what was going on and
Eisenhower had to take on the temporary chairmanship of the
Joint chiefs. And he wasz wandering back and forth between
Columbis and Washington. And that, he felt, was an undue burden

on him. &nd the fact that it was an undue burden is that he
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finally broke up himself in terms of poor health. Eisenhower
had to khe taken off, as I remenmber, for six weeks to an

extended rest in Florida because there was just tog much
pressgure. S0 I think that one of the reasons &f the emoticonal
feelings hetween Lisenhower angd Truman was that he felt he was
being taken advantage of by Truman in different regards, leaving
even the special letter on the cutside. New, on the other

hand, I still felt uneasy by the degree of negativism that was
reported to me by Snyder and that I myself saw, s0 it may have
come from the fact that Eisenhower was by this time very closely
assq@gat&d with the big moguls=-=his friends [W. Alton] Pete
Joneés and [Robert] Bob Woodruff and Barry Leithead, and the
rest of them=-and I don't have a full recollection any more of
what the attitudes at the time were between big business and
Truman, but they were cbviously strained. So that was further
contributory matter. I'm sure that Eisenhower was in their
company most of the time—--he really saw nothing of liberal
pecple-—and that this must have reinforeed his negativism. I
would suspect that Eisenhower was not enchanted by Truman's

attitydes on the whole race frent. While Truman himself was
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%ind of cautious on race until the wery end., when he really
pushed on the Department of Defense to do something about
desegregation in the armed services. And I got caught up

in the middie of that, because I served as the bringer of the
had news to Europe for Frank Pace, who was the Secretary of
the Army for Truman. And Eisenhower duocked completely. I
went and stopped off at SHAPE, as I indicated in the earlier
piece. 1 think that may also have played a part here. But
then, finally, I suspect that this is a very gossipy world
and that possibly Truman began--when he was turned down by
Eizenhower for having any interest in the nomination--that
Truman probably began to say some things that prchabkly got
back to Eisenhower. And Eisenhower was a2 very thin-skinned
fellow. And I would suspect that Eisenhower began to say
some things and I suppose that further estrangement came.

Now the fact that Truman had this hero worship of [George C.]
Marshall has ta be added te this whole complicated eguation,
the anewers to which T don't know. I am sure that Marshall kept
his mouth shut, whatever he thought about Eisenhower, and he

thought well about him in general. But it is just conceivable
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that Truman decided that Eiszenhower was not as generous in his
@éssesements of Marshall as he might have heen, or whatever

that complicated relationship is. ©Obwviocusly, there were a

lat of Marshall devotees who later felt that Eisenhower's failure
to come op and stand up clean for Marshall in that MeCarthy
attack in Wisconsin--kut I'm even going back hefore that. There
was a lot of Army politics, and it gets around and the White
House hears about it. &And it may well be that Truman felt that
the great architect of the World War Two victory was Marshall,
which I also believe, though I'm no professional military
histerian. And while Eisenhower did a most commendable job

in leading the allied forces, -and got all of the public acclaim-——
or mast of the public acclaim--it may have been that Truman

also felt that the apportionment of credit had gotten a little
out of halancge. 1 really don't know, but in any case it is

clear that, I believe, that Eisenhower's negativism must have
had an emoticonal base in part. Because I remember clearly saying
to General Snyder time and again, when I would get this strong
negative response through to him about how Eisenhower felt

abogut Truman, I said, "I don't understand it. Why's he so mad?
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He's a pretty good President. May not be the world's best

but surely not the world's worst." And so I suspect that it

had to do with, really, the chemistry ameong the two people just
didn't really take. And all this other stuff may Jjust he
additicons, but it was a basic chemical response. That somehow
or other Eisenhower decided Truman wasn't very smart and he was
playing & very tricky kind of polities. If I had to outguess

the formulation, that's the way Eisenhower would have put it:
"Truman wasn't smart and he was & kind of erude politician." Aas
far as Truman was concerned, I think he respected Eisenhower

for awhile and then, as I remember reading the later Truman

book and so on--and that's why I'm very careful of telling

this story, because I don't want to mix up what I really knew first
or second hand from-the later books--but I think Truman must have
soured on this affair. And it's not nice for the President of
the United States to ask a man who doesn't want the nominastion,
and then to be rebuffed. Truman was a man of socme pride, and

gc on and so forth, I would say that's the way that went,

SOAPES: You said that Eisenhower was a thin-skinned person.

Pid you have occasion to see this?




br. Eli Ginzberg, 4-=11=-78, Interview #32 Page 75

GINZBERG: ©Oh, I had occasion to see that repeatedly!

Eisenhower had the shortest fuse of almost anybody I've

ever XKnown, [Laughter] He could hit the reof very guickly.

This great big smiling face and this type of eguanimity that

got sort of transferred to the American people--a man in total
control-—that was one part of Eisenhower; but the other part

was that the was very short-fused man who really didn't like

to be crossed or, didn't suffer fools easily, really didn't

like to engage in tough arguments. And I think that was

partly—-I always thought that Eisenhower had had most of his
nervous energy drained by bei;g the head of the-Commander

in Chief of the Allied Forces. That was a&--you knew, to go into ané
out of that war and having to make the decisions in which hundreds
of thousands of lives depended on was really a tremendous

burden. And it was on that basis that I wrote Eisenhower that
long seven—page memorandum in 1951--'52 I mean. I'm a little
mixed up with the dates--when his friends were advising him to

run for the Presidency. I said to him—-gn paper, to make sure
that he got it straight; seven pages, singled-spaced--that I

thought it was a mistake. That he had used up a very large
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Fart of his emotional energy in World War Two. ‘That he

Sl TE

would be able to be a major force for the good in the United
States by periodically speaking out on eritieal isgues, and

that his friends weren't talking straicht to him about what

the Presidency was all about. And that he would probably not
have the energy or the desire to reéally run as President, to
meet the demands of that office: and T thought there was no

need for him to have that jcb in order te: accomplish what he
wanted to acecomplish, which was to continue to provide some
leadership for the country. And it was really on the basiz of
the emctional exhaustion. And in a2 certain sense, Mamie had

& somewhat similar view of this and advised him to go back to
San Antonic and play some golf, play same bridge, and so on. And
I think I turned out to be right. But while I don't want to
make any judgments about his Fresidency, because that's not this
affair, he really did find it necessary to have a relatively
short working day. And in SHAPE, also, he used te work in the
mornings: from about eight till twelve and then AL Gruenther took
cver. 50 I think that it looked to me to be perfectly clear.

And I knew enough about Eisenhower that--you just can't ask even
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an extraordinary human being=--I think this man had extraordinary
talent and power-—I mean. strength--to really have put in those
years in the war, and then to have really done a full-time job

in the Presidency. HNow fortunmtely the country and he were at

a8 Kind of semi-guiet mood and he got through the Presidency. 2and
I think in terms of the historiecsl reappraisal of Eisenhower,
he'll turn out to have been——within his own value scheme-=]I

would think he'll rank very high among the Presidents. That is,
he really believed that a President should be one of a group of
parties that makes policy for the United States, and you don't
have to be way ocut there leading., and that was his wview. It was
genuine. He was a conservatively inclined person and the country's
mood was that and it went along all right. But when I think of
what's going on now, or what's gone on in the last years in terms
of a pile~-up of problems and the concept of an aggressive
Presidency--or whatever they call that in Schlessinger terms—
yvou Know, a real leadership Presidency, that was & different
thing. And I didn't think Eisenhower had the energy left tg

do that in my view,
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SOAPES: You said he didn't like tg be crossed. That he did

not appreciate scmebody presenting a contrary view?

GINZBERG: Well, let me say this, I think this comes hack to
the energy prohlem again. I recall--and I'm not sure that
this story ien't told even in my first piece--but it doesn't
matter, it will make the poeint., He had a kind of nestness

of organization and how materiasls ought to come te him. And
when Grayson Kirk came back from Southeast Asia-=I'm pretty
sure I told this but it will make the point guickly--and went
in to see Eisenhower te tell him about some of his findings in
Southeast Asia, he was critical of the administration and of
the United States. And Eisenhower bridled and he zaid, "Go
oaver and see my Secretary of State; he's in charge of that."
So Eisenhower was not Willina to open himself up to protect
his energy levels, BAnd that's why Sherman aAdams playesd that
very critical role. My own view has been that there has
really only been one President that has been able to open

himself to cross currents and that to an extraordinarily

capable degree, and that was Roosewvelt. And I think his
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greatness was connected with his capacity to deal with
ambiguity and conflict. Most Presidents find that very
difficult. Nixon, of course, was the most isolated of all.

I think Carter, from what I can now gather about the White
House, is pretty inaccessible, basically. I think the

Kennedy presidency never came off in my opinion. And Jeohnson
was in the middle of ewverything, but alsc really got rid of every-
body who had a different wview about Vietpnam. So that I think
it's wery hard for a President to keep himself open. I must
say, Eisenhower permitted me to keep on writing memos to him
all through the eight vears. But that was in writing. That's
guite different from an oral discussion where you accost him,
because there his tolerances were relatively, relatively modest.
And I think it had to do with energy levels. And a desire, not

really--Bigsenhower had very little of the dissembler in him,

probably the least of any-—of course; he really wasn't a
politician, so he didn't like to play games with anybody he
was talking to. -And then that means he teld you what he thought.
He teld you pretty damn guickly what he thought! [Laughter]

And he really didn't want to start in a big argument as to
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whether he was wrong. That was too unsettling an affair,

SOAPES: Did Snyder ever apeak to you about his concern about

FEisenhower's eneray and his--7

GINZEBERG: Well, there's no doubt at all, in my view, that
Snyder is responsible for Eisenhower having successfully served
those twa terms, and for having held a large part of that
complicated marriage together from the early twenties. See
Eisenhower——Snyder became an intimate friend of the BEisenhowers'
right after they lost their child in Fort Meade. And he was a
major stabiliszer of the inter-personal relationships between
Mamie and Ike, and was able to take both--permit Eisenhower

to blow off steam on him, and also te give Mamie s certain
amount of suggestions that made her less diffiecult for Eisenhower
to cope with. And Eisenhower in turn was difficult for Mamie to
cope with. BSo it was a very complicated affair. Snyder really
pwt his body in the middle of that and carried both of them--
one on each shoulder—--in a very complicated, emotiocnal way. A&And
I would say that there is no ‘doukt that Snyder insisted that

Eisenhower spend a lot of time on the golf greens. And he yanked
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him out and took him to Florida for that long stay and

watched him like a hawk, because he knew about the explosive
nature of Eisenhower's psyche and physigue and watched it

very, very carefully. And I would say, he did an absolutely
fantastic job of health management, which was really 2 guestion
of emotional management. So he was fully aware, -Anﬂ Snyder
himself was very carefunl, very careful, to not come into
conflict with Fisenhower on idealogical, politiecal, health
matters, or anything else; he felt his contribution was to

¥keep Eisenhower as healthy &8 possible, and one way was not to

get inte too much conflict.

SOAPES: Uh-huh. You copened up a wvery interesting subject,
and that is the relaticnship between Ike and Mamie and the

gifficulties there,

GINZBERG: I must say that while I'm full of sll kinds of
suggestiveness that Snyder offered me over all of these years
that we were close together, I never probecé. I thought it was
inappropriate. So I was really serving in a certain sense for

the same kind of balance wheel as Snyder--that Snyder was serving
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in there. And one of the best things I could do was keep my

big mouth shut, guiet, and just listen. And I think what
happened there, as far as I can see, was that-—with all

Army marriages where the man goes very high, the woman freguffitly
has a hard time pacing his advance. So that while Mamie was a
pretty woman, an attractive woman, I think that the long period
in World War II, in which Eisenhower went wvery guickly from

a liesutenant colonel to a five star general, that just--and is
dealing with heads of state all the time--Mamie was back home
with the war widowes--that created & major block. HNow I think
Eisenhower very importantly--and I can give you a concrete case--
Eisenhower really was very werk-oriented all throuch to the end
of World War Ii, when I think his energy levels got adversly
affected. And Snyder told me the story that when Eisenhower

was working for MacArthur, he would freguently stay at the War
Department until B, 9 o'clock at night, and Mamie would bug him
and say, well all of her friends' husbands get home at 5:30

for cocktails and they can start to play bridge. And Ike would
say "Well, it's too bad. Your hasband isn't so smart." So

there was tension about how to spend time, what teo do, what to
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share, and so on. In World War II, I remember this-—Snyder
tald me; that's why I say I remenrber--Mamie wrote to Eisenhower
gbouf promoting the husbands of certain of her friends and he

wrote Dack, somewhat caustically, "Don't yvou remember, those

are the feallows wha haéd time to come home for cocktails at

3:30." [Laaghter] So that tells you one area of intensity.
Now when Mamie came to Columbia, I felt very sorry for her, be _
cause she really felt =0 out of the water here. Eisenhower was
able to keep busy. He found the University kind of strange,
but he found some friends and he was able to make a go of it.
But she really went almost into a bluese funk and tock to bed.
And that's when General Snyder was living with them. He
actually came up and lived at 60 Morningside. And he tried to
make sure that Mamie did not become a drag on Eisenhower and
alse didn't just destroy herself by being so frightened that
she would remain in bed. &And she really was, I think, very
badly shook up here. Of course, she loat her friends:; they
weren't here in large numbers and she was a modest person,
always, and I think needed more support than she got from him.

But that's a, you know, a typical ecage. It's nothing unusual
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about the husband keing Ike. It just runs through a whole
part of the world unless youn have a very strong woman. And I
would say that Mre. Truman, apparently, was somebody who had

a quite different personality in relationship to her hushand.
Ohviously Mrs. Roocsevelt was guite different. But Mamie was an
Army wife, and had modest demands on the world and wanted a piece
of her husbhand, and a= he got more and more important, it became
harder and harder. I have a feesling, guite deep down, that

Ike really found male companicnship:much easier. And he was an
athletic fellow,., He enjoyed the long hours on the golf course.
She really didn't play; I mean Mamie, He enjoyed the rather

tough bridge games, anéd those were all male games with Al

Gruenther and the rest, He=-I don't think Mamie was much of

a reader or anything, so I think they just really went apart.

To what extent the Kay Summersby affair added to it, I think
that's a minor matter—-minor matter. I do have in that letter
from Denver——when he got sick——that Snyder wrote me; he made
Mamle get into bed with Ike to warm him up, because that was

the fifst night of the attack. So spparently that was no lenger
the normzl procedures. S0 there was some estrangement at. that

level, But that was the only time I ever caught that. Snyder

good heart, is alive zt this late date; that's no small contrib-

ution.
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was too discreet--didn't talk much about it. But that point is
in the letter toc me, that one of the things he did was insisted
that Mamie get into bed with Ike because he was scared he was
going to lose his patient. #And one thing that happens is a3
heart attack patient gets very cold, and that was. the hest way
to warm him up. My general sense was Ike wae always polite to

Mamie when I saw them together; I saw them together guite a

lot. But nevertheless the Columbia yvears were very unhappy
years for Mamie., In the White House, as I recall it also, it=--
you know, she did all right but it was no great deal for her. It
was not a wvery exciting period. She did very little in publie
life, as I recall, very modest. But at least in Washington,

she had encugh of her own coterie of friends and got a lot of
suppert out of them. And it's amazing to me--I said it to my
wife the other day, that Snyder would feel great pleasure about
his, medical skills, That Mamie, who really did not have a

good heart, is alive at this late date; that's no small contrib-

ution,.

SCAPES: O.K,
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GINZBERG: Now on this woman affair, I've already mentioned

that a little bit, But the case that I really want to call to
your attentipn is when Ike--just as he was getting ready to
leave Columbia, we established at Columbia the National Manpower
Council in which he was very interested, and he actually wrote

the letters of introduction to the menbers to serve from

SHAPE. And somewhere down the lime, about 195%, the Council 5.
finished a book called Womanpower, which was a major study of
women and work, and we went to the White House. [Jamez David]
Dave Zellerbach, who later became Awbassador to Italy, was the
chairman of the Council and we made s presentation at the owval
office to Eisenhower, bhecause he continued to be interested in
the work of this council. And I never forgot--I was a little
embarrassed all around--when we gawve him the bosk, and Dave must
have said a few things and I said a few things about the book.
Ike said, "Oh, yes. Women, They were very important in World
War IXI. I don't know how I would have gotten on without those
telephone operators." And it was absolutely straightforward.
That was his conception of women. in work. Now Eisenhower
basically was a very conservative and really a late 19th century,

early 20th cang“g-._;y man. The fact that this was a book dealing
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with 2 gquite important revolution underway in American life,
with women playing an entirely different role--although

he did appolint Mrs. [Oveta Culp] Hobby as a member of the
Cabinet--that was not something that was easy for him to

deal with in terms oif career women. And that was his guick judg-
ment. T never forgot it--about thgse telephone operators as
being--1'm sure if he'd bave thought longer, he would Have said
"nurses." But 3 very traditional view af these matters. I
would say that it's just part of his genersl traditiocnalism.
There was nothing special about women. Although when I do
begin to think back @ little bit more, I don't have the feeling

that he was particalarly easy with women.

SORPES: Mot easy——

GINZBERG: Easgy=--yeah--1 mean in relatignships; that is, I
think he really preferred male company. And I think that's
part of the whole military story, et cetera. It goes back to,
I think, his major advocational activities which were golf and
very higheclass bridge. I don't think he would have suffered

easily with poor women partneérs in a bridge game. Again, he
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was a very impatient fellow; he didn't like to lose., And
we had the same barber. My barber used to tell me that it
was awful fo cut Eisenhower's hair after he'd lost 20 or
so, either at poker or bridge, but mostly &t bridge. vVery
competitive person underneath. Obwvicusly, you don't get to
the top without having any strong competitive streaks, and
that was true with his football life up at West Point, and

SO Ont.

SOAPES: I assume from what you've said, when he was here at
Columbia, he did nothing in terms of advancing women in the

University or——

GINZBERG: ©Ch, I would think that was absolutely beyond his
purview. But in fairness, I would say his successor never
thought about putting women in the univergity either, 5o I

mean you have to put it back into context. No, I think the more
important part of Eisenhower's conservatism has to de with race,
because that was an issue that came to the fore with the 1954
Brown decision. 2nd I told about that in terms of the earlier

interview and my book on The Negro Potential. So I think he
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was a basically conservative person and the conservatism

surely included women, but was most noticeable with respect

to race, which was beginning to stir in America at that point.
¥While he had I think, in terms of individuals, a willingness

to be able to dezl with anybedy in terms of their individual
competence, as a social phenomenon Ike really was, underneath,
conservative. He didn't believe that the law cught to be used
as a major instrument to accelerate social change. That was
not hia perception of how Ehis thing would be. So I would
surely acguit him of any anti-feminism. I just think he was
conventlional, like most of the people at Columbia were convent-
ional at the time. Abksolutely nothing happened here on the
female front at that time. NWo. I did point out that Mrs.
Hobby did become a member of the Cakinet; that was the second
female member of the Cabinet. Although there was no intimacy,
I don't think, or closeness of relations. From my dealings
with Mrs. Hebby in Weorld War II, I don't think she was very
easy to deal with, T den't think there was any special rapport
between Eisenhower and Mrs. Hobby.

[Interruption]
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I ocught to add, we did have one woman on the National Manpower
Council, Sara Southall, who was a leading Expért on industrial
relations for International Harvester, and there was surely

no comment on a negative nature that Eisenhower made when I
submitted that name. &And we had documented the suggestion through
another member of the couneil [Wilbur Cheny] Willie Munnecke,
who used to be key advisor to Marshall Field in Chicago, and who
knew Sara Scuthall, who was a really very able and distinquished
lady. But Eisenhower surely didn't say te me "Why don't we

have apother woman?” At the same time, he didn't say to me
"What do you need a weman for?" So it just went through that

way. I hadn't thought of that for awhile,

SOAPES: The next subject that we had on the list was Eisenhower

on wealth.,

GINZBERG: Well, that really means Eisenhower and what I would
call "the captains of industry;" that's how I would redefine

that. I think that's something I krow quite a lot about, koth
directly and indirectly. 3If you lock at Eisenhower's cabinet

choices, you begin to see that he moved very strongly te get
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key industrialist--[George M.] Humphrey, [Charles E.] Wilson—-—
"G. M."-—and so on inte the cabinet. Eisenhower had a fund-
amental belief that this was the cutting edge of American
socigty—that is, the economic edge. That a man who went to the
head of a large corporation must by definition be & highly
capable person. It was beyond his perception, initislly., but
he found out--because he was smart--and he found cut fast that
Wilson was a very inadequate Secretary of Defense. He found
out within one week, and communieated as much, at least to me
and to others, And he couldn't understand it. HBecause he
asked himself the question, how could he possikbly have come

to the head of one of the largest corporations in the werld

and be that incompetent?

SOAPES: What was it that clued him in that Wilson couldn't do

much?

GINZBERG: Wilson couldn't make a decision, I rememnber, that's
what Ike was complaining about. He said, "I never saw such
a thing. He's on the phone to me asking me should he do this,

should he do that. He's Secretary of Defense!” Very impatient
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with him. And that was within one week, he knew he was in
trouble. So that became very hard for him to understand,
because he did have--among his two closest friends was [Robert]
Bob wWoodruff, whom T knew well, and {W. Alton] Pete Jones. aAnd
these were real captains of industry. They were highly
successful. They had the aggressiveness and the confidence that
reslly fitted the role, and Ike just took for granted that

anybody who was the head of @ major corporation was of that

guality. And so this unnerved him. This really unnerved him.

Because it meant that this kind of simplistic association
that he was making--2nd I think it was an understandakle gtory.
He thought back to who were the Chiefs of Staff and he knew
that Marshall, Eisenhower, Bradley were among the very ahlest
pecple who came through, a2nd he just assumed that was true in any
other part of life, I think Eisenheower had a fundamental

respect for wealth, as most people do who haven't had much., It's
very hard te grow up in very modest circumstances and not tgo be
impressed with people who have a great amount of money, ang

=

especially people who made a lot of money. And he really knew

a lot of people who'd made the money! So it wasn't a kind of

have been guite different. BAnd that just came back--1 pull

A T o e At e i ey Rag==liaE that wwan, after all,
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a Rockefeller story. As a matter of fact, Eisenhower, I
think, has to be given a large part ¢f the credit--or the
klame, depending on how one feels--about Nelson Rnckefellar:
story. Mha & matter of fact, Eisenhower, I think, has to be
given @ large part of the credit--pr the blame, depending on
how one feels--about Nelson Rockeieller never having gotten
anywhere, Becsuse he did not like Nelson. He thought Nelson
wag a softy liberal and reaily never went out of his way to
help him. I think had Eisenhower had a different feeling
about Melson, Nelscon's career within the Republican Party would
have heen guite different. And that just came back=--I pull
this gut of the back of my head--<but that was, after all,
wealth that was inherited. And that's a2 different story. B&and
he probably thought, well, you get soft if you--and he really

thought that Kelson was something of a pinko.

SORPES: Did you hear him say that sort of thing?

GIN?BERG: Practically. Yes, I would say; that, or the
equivalent. ©Oh, yes. But "soft-minded," you know. BAnd

whether that came out of specific conflicts when Relson was
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the Assistant Secretary for Latin American Affairs, or just

a general view, I don't know. I want tc come back and
emphasize that Eisenhower was leading a very conatricted life

in terms of whom he was talking with all the time. He was
talking with a group of Bourkons, so if they didn't like HKelson,
he heard a lot about it. Now there may have been conflicts

petween Dulles and Nelson, and so on, I don't know anything

about in detzil. But I would say there is no doubt that
Eisenhower was not positive on Nelsen. There is no guestion
about that. So I think that when you put tegether the fact
chat Eizenhower admired peaple who did things--who accomplished
things--he was very positive on those pecple who had amassed
great wezlth and power in the econcmic world. &nd I think he
himself-——and that's understandable-—had never had muach money
and had a kind of respect for it. And while it's a little hazy,
+here was a whole series of favors that were done him when it
came to buying that farm in Pennsylvenia, you Know. Some of
his rich friends made it possible for him to accomplish that.
Fisenhower was not avaricious in any sense of the term, but he

did want that farm. He did want the nice cattle. 2And he got -l 2
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and T don't know how they helped him or didn't help him in it,
but that was part of the affair, too, in the background. BHe
got used to, I think, being taken care of by his wealthy
friends very well. And he used to go to Thomasville, that
hunting lodge down there that Jenes had, znd 1 think he just
enjoyed the luxury and the conditions under which he lived.

0T course, that was also already a part of being ‘Supreme
Commander in Europe; you geét used to wery good things. I had
enough of the high military for a wvery shert time to know that
when you have your private planes, your private servants, your
private hotels, your private everything, its very easy to think
that's the way it ought to be and can be, and sg on. On the
other hand, I must admit that [Joseph] Joe Barnes, who helpegd

Eisenhower do the Crusade 1in EurEEE——Eisenhuwer was =still

working very hard when he did that book. Joe told me——he was
my editer, toe, later on--that he never ssw anybody able to
dictate 5,000 words in & morning the way that Eisenhower did.
So he didn't become soft by virtoe of thiszs exposure to things
of luxury. But it was, nevertheless, I think, something

that his friends were able to do for him and that sort of gave
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him an uxkra positive response. That makes this whole final
speech of his on the military-industrial complex that much more
interesting. The speech that [Malcolm] Moos put together for
him at the end. He got into ruction with [General Lucius D.]
Clay. Clay was running American can--Continental Can. I'm
emparrassed, L1t was Continental Can. And Clay was scmebody,

T think, for whom Eisenhower had very considerable regard.
Thought he'd done a good job, and then watched him as he went
into the private sector. And then at some stage of the game
my recollection is that--it would have to be checked oute-
that the anti-trust division was beginning to breathe a little
bit down Continental Can, or maybe all the can makers', .kack.
And Clay came bto Eisenhower and asked some favors, or what
Eisenhower thought were fawors, and he bridled at that.
Bridled at that! And then I think he was--I always thought
Eisenhower had a very good IQ0. He was semi-illiterate when it
came to having the time and energy to analyze a lot of stuff
in detzil. He had had ne training in formal economics, bat

he was smart. And I think he began to see things, via the

political route, about who was playing games with whom, and
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who was putting pressure on budgets, and sa on, that he
finally didn't like what he theught was the appropriate
responsibility of himself towards what I would call the

publie interest. BAnd that was a kind of pent-up emotion.

I think that was another one--not so short fuse. I think /&
that was a long fuse!--but he--I think, there was 3 lot of
unhappiness that accumulated in that particonlar speech. That

he had been--I think, he thought he'd been abesed, taken in

by these guys. And maybe he was annoyed with himself for

having been a little bit overnaive. But that he found Wilson

a blooay bore and fool as Secretary of Defense, and he really

put [Rekert] Anderson in there as deputy secretary--for whom he had
this, I would say, exaggerated positive view--tgo make sure that he
nad somebody who he could cope with over there. So this guestion
of wealth--I would put it, probably, in a more general way, to

say that there are very few people whe are not born to wealth,

who have the opportunity to associate and get used to the
adyantages of wealth, wheo don't become a little impressed with

it. It would take a wvery unusual person., I would say Truman

was probably more of that kind of a person who was unimpresszed.

He really never lost his wits back there as a kind of small-



Dr. Eli Ginzkerg, 4-11-78, Interview #2 Page 28

town Misscourian. But Eisenhawer, I think, especially with
the farm=-that's the only thing I knew that he was particularly
interested in. HNow when I think back, we ased to have these
birthday partie= for him after he retired as FPresident—-I mean
he was finished with his term as president-—up in Pennaylvania
there, &nd it struck me, because the complexity of Nixon
showed up at these affairs. One year he came and was marose
and ecouldn't say anything, couldn't be gracious; the next year
he was one of the most astute, funny, after-dinner speakers.
211 within two years., The complexity of Nixon really showed up
then. But if I think back of the so-called fifty friends

who would show up at that party I would think forty were

very high up in the money world; surely thirty-five. &And
there were a few of his close staff people. So the guestion
of pecple of meanes is really another way of saying that
Eizenhower was impressed by accomplishment, and one af the
major frontiere of accomplishment in the United States was
making money. It was as simple as that. I don't want to
get oversophisticated about it. BAnd, as I say, I think the

fact that he was very cleose friends with Woodruiff and Pete
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Jones, for whom he had genuiné admiration, becapse he really
thought they could think straight on a lot of stuff; liked

them; enjoyed their company. He just assumed that everybody
got up to the top with something like that guality. When he

found that Wilson sure didn't hawve it, it puzzled him.

SOARPES: OK. We also have on the list a discu=zsion about

Eisenhower-Dewey in the 1948 nomination.

GINZBERG: Well, I think that's wvery important. Very few
people--1 don't read a lot of history--but a lot of people
have assumed that Eisenhower ceme to Columbia with all kinds
of politieml shenanigans and a leng-run plan to establish
himeelf so that he ecould move to the Presidency. And I think
that's wrong. 'The reason I argue that's wrong is that it was
clear that Dewey was going to be the '48 candidate for the
Republicans. Very early in the game that was clear. My
recallection is Ike came to Columbia in '47. I think that
irrespective--I don't know the date when Truman was sSupposed
te have asked him, but I don't think Eisenhower ever had

really sericusly intended to run in "48 on any ticket. And
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if one assumes that Dewey was geoing to run in ‘48, the reason-
able assumption, surely, in '47 was he was going to win, By
and large, if he was geoing to win in '48, he's going to run
again in '52. And that would have mesnt that Eisenhower would
have become a potential candidate for the first time in '56.
If you add that up, that was a most unlikely story. Now it
may be true that [Thomas] Tom Watson [Sr.], who was a kay
mepber of the Columbia bosrd, was smart enough to figure out
"vou never know' and may have had perceptions that rezlly
proved ta be right that life is uncertain and it would bhe a
good idea to have Eisenhower well-positioned. That's a

different matter. I had a feeling that the guestion of

Eisenhower, as I remember it, and his politieal future, this was,
ch, a kind of outside, very low-level Frobability. I remember
some discussions with General Snyder, but very modest and not
very intense. 2And for the reasons that I just pictured, So,

all right, you wouldn't say that "I will never run," like
Sherman, and that kind of stuff, but you didn't hawve to, really.

How = -
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SOAPES: Was there some assumpticon on the part of faculty here

at Columbia that Weatson was up to--

GINZBERG: Well, they got wvery hurt at Celumbkia. There hagd
been a2 big search committee for the presidency and then,
without any communication between the trustees and the faculty
search committee, at the wvery last moment Watson moved into
thie Eisenhower affair. Now there're two points about that.

I remember being asked by the Columbia search committee——1
was still in Washington--to call on Fulbright to elieit his
availability, and I called on Fulbright at his home on behalf
of the search committee at Columbia. And we discussed it,

and I remember exactly what he said: "You are, regretably, a
year too late or several years too early." He said, "I would
have taken this most sericusly under consideration had I not
been just elected to the Senate." And he said, "Just having
been elected to the Senate, I simply can't walk away." He said
"Some years down the road, maybe; if you'd come to me a year
earlier, &Efinitely been interested," but he said it just
didn't fit. Seo there is no guestion that that was an ackive

gearch committee, because I was an agent of it in this one
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regard. And then I do recall what Eisenhower told me himself
about the fact that when they came to him and first opened up
this Columbia discussion, he said, "You have the wrong
Eisenhower," He said, "Milton is the scheolar in our family."

He said, "wWhat are you talking to me about this for?" He

said, "You ought to talk to Milton." And Tom Watson said, "No."
Mow that meant that the faculty was so ontraged at the
unilateral scticn of the trustees in the matter and inconsider-
ation, the bulk of the faculty was severely against Eilsenhower
from the word go, and they were undoubtedly looking for all
kinds of nefarious ideas on the part of the trustees. I
would even suspect that Tom Watson could have just thought

that while this probability existed, Columbia was in

a bad way. It needed a major figure, It needed toc get a lot
of funds. Aand it was perfectly logical to think about
Eisenhower if he would do it! So I don't say that I think it
would be--unless Watson says that this was all a part of his
long-term planning scheme--and I den't think it was. I think
what happened was that it seemed to be a sensible person to

get. I think they could have worked it much better with the
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faculty had they taken a few of them--Eisenhower was some
charmer-—and if they'd taken a few of those faculty down to
meet Eisenhower, you know, given the General a chance to talk
gimply and unpretentiously about his interest in youth, I
think they would have aceepted him. It wouldn't have been
easy, but it would not have been impossible. But the fact
that it was sc unilateral and without even "by-your-leave,”
that's what really got the Columbia people upset. Now

to the best of my knowledge, and I think I am correct, I

brought Dewey and Eisenhower together for the first time. And
that was as a result-—-that's how far away Eisenhower was from
active politics in forty——I've got to think now-—'49. Dewey
asked me to do a hospital study for the state of New York. He
was the Governcr. 5o he was still Governor, so that must have
been late '47., Yes '47. And I remember, I said I wouldn't work
far the Governor, directly. I was more careful about political
entaglements—Dbut I said, if the Governor would write a

contract with Columbiz, I would take on the project., And I
remember Charlie Breitel, who's now the chief judge of the

ceurt of Appeals, was then the Governor's counsel and I had
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to go up there. And he says, "NHobody tells the Governor
what he has to do." Well, I said, "I'm just telling you

what I'm going to do. ¥You either write the contract with
Columbkia er I'm not going to do it." &nd I said, "I just
cannot be out there and get in the middle of some kind of
politigs in this state. That's not my ifidea." And I said,
"r*1l make this deal with you that if you give us the money
and I write a report and the Governor doesn't like it, or it's
politiecally unpalatable to him, I will simply publish the
report under my name. It doesn't have te be tied up with

the Governor at all, ‘and that's the end of that. If he likes
it, he can take as much credit as he wants." BAnd I =said,

et leaves us both free to do whatever we want to do.

Wwell, it turmed out to be a very popular report for the
Governor, because I saved him from a commitment he had already
made that would have cost him fifty million dollars a year subsidy
for wvoluntary hospitals. &and then there was a big show here.
Eisenhower gave a reception on the coecasion of the completion

of this report and there was a hig piecture in the New York

Times, with myself hetween Eisenhower and Governor Dewey, with
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the transfer of the heook. This was a big cecasion. It was

an important report; the Times ran six articles on it six

days in a row or something like that. But that was to the

best of my knowledge the first time that they had met. 3o

there had been & considerable distance. And Eisenhower had not
become involved in Republican pelitics and had clearly kept him-
self aloof in '48, That's the way it had gone. 5o I know that.
T was in the middle of that. And it was guestionable whether
pewey even wanted to visit, The party was at the faculty club.
and thern they did hawve their first conference. There was, I
think, a considerable elowness with which Eisenhower really

made up his mind to become a candidate. It was not just an

impetucus "yes", There was censtant delegations going cver
to SHAPE to persuade him. That was—-he was not that immcdest
@ person to think that he was the ideal candidate for the Presidency.
apd T think his friends, who I belisve fundamentally misled him,
they didn't do him any harm because he was a perfectly good
president from his point of view and from their point of wview.
But T think they really didn't play it clean with him about

telling him, realistieally, what that job of Fresident really
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meant. But they were very anxious for him to run. I

think they really thought he would be a good President. I
think some of them thought it would be nice to have a friend
of theirs in the White House. But Eisenhower didn't break
down that easily. I would not have written that memo if

he had already made up his mind. And that memo was——at
least wy reccollection——pretty late in '51. I mean, I was
over there, so it was still uncertain at that time. And the
thing=-=-it started early, but it was still--of course, General
Snyder would never have let me do that, He had to move the
meme in. He wouldn't have done that unless the matter was still
open, and Snyder himself had mixed emotions on it. I think he
had some of the feelings I had. He wasn't sure that Ike was

going to be able, pﬁﬂ;thplngically, to have the flexibility

that it needed or the energy level, or was neceasarily fully
prepared for the job. I think all these were all guestions.
And Snyder had great regard for Eisenhower, knew that he was a
man of very high ability, but still, President of the United

states? I think he was straddling a little bit himself in his

cwn views of how much sense--—and he was willing to go any way
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that Eisenhower was going to go and he was going te help to

make a success of it, obviously, if Ike decided to go.

SOAPES: As a faculty menber here at Columbiaz, what was your

agssessment of Eisenhower's performance as President?

GINZBERG: Well, I had s wvery unusual relationship to him, so
it is completely different to what was going on here, I

saw EBisenhower two to three times a week. The fact that he
asked me, before he came here but after he had accepted the
post, that if he came he wanted to develop this Conservation
of Human Resources Project, which I direct. &And he played an
honest-to-god active role in the planning of that. T have
maltiple drafts of his that he worked over of a letter that
he was going to send out to people to ask their reaction-—-
fifty leaders of the country that he was going to pick--every-
body from Cardinal Spellman to labor leaders. So I had a3

view of him on the seriousness with which he was approaching
this problem. His capacity to contribute to thinking his

way through this, and the pleasures that I got of working with

him--of course, it was very real and no nonsense-=-but the rest



Dr. Eli Ginzberg, 4-11-78, Interview 32 Page 108

of the eampus, that was a guite different matter. As a matter
of fact, I suppose I began interpreting and apologizing for
Eigsenhower. The intellectuals always thought he was a very
simple person. WNot of their elass. All during the eight

years that he was in the White House. I spent a kind of miserable
spcial existence. It had nothing to do with whether I agreed
with or didn't agree with his opinion, but I kept saying

to everybody among his critics, “"You're just silly. Thi= is

a man of very real competence and capacity. You may not 1ike
what he wants te do, but he knows what he wants to do; and you've
just got to give him eredit. You just have no picture of the
capacity of that man.” So I was constantly--my wife used to

say, "For God's sake, you don't get paid for deoing this. Why
don't you stop?" Well, I said I just couldn't stand it because,
while I had tremendous differences with Ike all during those

eight years--all kinds of policies--I pever had any delusions

that he wasn't competent and making competent judgments

within his walue system. My value system was different from
his in many regards. But around here it was just, by-and-large,
not a successful incumbency. But in fairness, I once figured it
out. It was a very short incumbency. He was here a relatively

few monthis before he got tangled up with taking over this
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Joint Chiefs of staff for Forrestal. So that was bad., He
was spending two days a week in Washington and commuting. Then
he took ill, so he had another six weeks out. &And I would say,
I think, if one adds up the effective days that Eisenhower

was on duty as President of Columbia, it would be considerably

under eighteen months, in terms of effective time. And I would
immodestly say that he did three or four things that left some

impact on the place. He was an important party to getting

this Arden House estate from the Harrimans. And had the

conception of the American Assembly, played a key role with N
phil Young in establishing that and it became a most successful
cantribution to continuing education in the big sense. And

it was an imaginative thing and he played an important part

in that., He played a role in trying to get a peace chair at
Columbia, but I dem *t think that the full gndowment ever came
in. ©But he did something in the arena of international
relations and got a piece of that chair. I've fergotten--I
thipk it's called the Silver Chair--but the money that he hoped
to get for that never came fully to fruition, as I understand

it., But there was some—-he made some contribution there.
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There is no deubt that I am the major recipient of his
Columbia presence. This was a lasting contribution he made

to the University. I was the instrument, T played a large
role in it; but it never would have come to be without
Eisenhower, He first gave me a whole new sense of vision of
what I could do with this. I would have been much too modest.
I was a small-scale, inter—disciplinary director of research
and I might have doubled and tripled my budget, but he really
saw it in the large and played a major role, And I always

felt very gopd--and he got considerable pleasure out of

that., He knew that this came cff and it was something concrete,
And that it was lasting. And that's very nice, That was always
the major positive note hetween us, that he gave me the
opportunity and I delivered., And that was a very nice kind

of relationship. And General Snyder was wvery critical because
he really was the go-between and Kept Eisenhower informed on

all of this. The other thing that he did that was less academic
but very important for the University. He restructured the
board and began to restructure the central administration,

go that he got some peaple off the board for age and he added
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some new rules and regulations. He brought [William 5.]
Bill Paley on and a few other people, and he bsgan to
reorganize the central administration, bringing in a wvice
president for development, and so on. So the place began to
move a little bit. Unfortunately, as I say, it was a very
short period and therefore it was easy for the professors

to keep sniping, because his presence was not really felt

in any significant way. Harry [James| Carman became close
ta him and there were a few people who got close. I think
that Eisenhower's great mistake, which he knew about andg
which I reported on, I think, in the other interview, was the
selection of Kirk, which was done precipitously and without
encugh caution and did not do the University much good. But
T think that's what really was involved. He might not have,
T think, made the mistake about Kirk had Ike not been under
so much pressure. I think Fisenhower had enough instinct

of workmanship that he didn't like to net carry out his

job effectively. I think he felt he was not very effective

here, And I think part of that blame he put on Truman and it
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is true. So that was not a wvery happy situation.

[Interruption]

GINZBERG: =--was my cld dean, Phil ¥oung. They hoth came
into the University at about the same time. Philip Young was
also not a real academic and I think Eisenhower felt easy with
him. Phil Young was the son of Owen D. Young and liked
Eisenhower personally. Phil's wife had econsiderable grace as 3
hastess. 5o -they were able, as two outside couples, to sort
of get into relationship with each other. And the fact that
¥Young and I were wvery close and that Eisenhower finally said

to Phil, "Will you go and help Eli get this conservation thing
going, " was another binding point. I brought Snyder and Young
together, so that was further cement. 35S0 we were kind of an
inter~aupportive group of Eisenhower. What happened is that
[Albert Charles] Jacobs, who had been his first provost, left
to go ko Denver. I den't know, but it was clearly JTacobs'
feeling that he was not getting a clear room to cperate as

provost and it was too difficult. I mever really got a clear
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view of that, of what was so unhappy from Jaccohs' point of
view that he moved away. Maybe he felt that Eisenhawer was
not really attending adegquately to the University affairs, or
wasn 't permitting him to be fully in contrel. But Jacocbs

was not that kKind of a restive soul, I would have guessed,
but it didn't work out. I never really knew that story.
Somebody may know just what didn't work out. It may be that
Eizenhower didn't care much for Jacobs,; which I could under-
stand, because Jacobs was a kind of flat personality, and
that may have been all that there was to it, and Jacobs may
have sensed that. But he left. The Kirk thing was an unhapnpy
affair in terms of the University. It just didn't work out.
So I think what one simply has to say is that this was,
basically, a kind of democratically-oriented, professorial

group; guite snobbish, guite intellectual, who had their

noses very out of joint by virtue of the way Eisenhower
came here, and very few people gave him the time of day. It
was just not a very happy state. Moreover, the one way that
he conld have cemented himself with the faculty, he really

never had enough time, and that was to bring in big money.
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Any president of this university at that time, or at any time
since, who would have brought in lots of money, would have
been forgiven for whatever intellectoal limitations he had, if
he had any. That was not the issue. But to have = president
Who was not in a major academic traditien, and not to have

him bring in money, what did you need him for? And who was
viewed as maybe using the University as a base for other
activities. So everything conspired to lead this to be an
unhappy time. It was unhappy. Mamie just went inta = complete
funk. 5She really didn't get out of her bed. 8o I think that's
what it looked like. Ike had not much pleasure from it. Now

I think one of the additional problems was that the pecple
around Ike--the immediate staff, [Robert] Schulz and [Kevin]
McCann--were not as savvy as they might have been, Schulz
obviously didn't know how to operate around a university and
really wasn't supposed to. But McCann didn't find it teo

easy because hisz problem was the protection of Eisenhower

and the advancement. of Eisenhower. And I think that somecne
who had had more university roots, who would have said,

"General, let's do this tonight or let's do that.' "=—Eisenhower
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had enough curiosity that one could have had & guite
different relationship between him and his campus. But it
would have had-—and that's what Carman tried, finally, to
establish. &And Carman had the personality and was able to do
that with Eisenhower, hut it was very l&e and not encugh.

By that time, he was caught up with teoo many other things,
Just caught. Because [it was] guite clear that the amount of
time that he spent on getting my project moved indicated

that there was a possibility for him—and the success he had
with Arden House--indicated that there were things that he eould
do, that engaged him, and that interested him. But he would
have needed a staff that was close in, that would have given

him a chance to sgrt of find himself in these areas.

SOAPES: Did that interregnum, when he was at HBRTO and it
was essentially Grayson Kirk and John Krout who were running
the University, was the University then left in limbo without

leadership?

GINZBERG: Well, I would put it more generally, My views-—-

I've been on the campus fifty vears since I was an undergraduate
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in 1927, so it's the fifty-first year that I'm here, I

would say this university, in terms of effective leadership

from the time that [Nicholas Murray] Butler had the stuffing
knocked out of him hy the depressicn of 1930--Butler was

the great architect of modern Columbia. He was a fantastically
successful president. Fot a very likeshle guy but a
tremendously successful president. By '30's--he never recovered
from that depression, and then he started to fail and got old
and blind and deaf and it was just godawful, From 1930 eon,
until 1970 when [William J.] McGill came, as far as I'm concerned
there was no leadership in this university. 8o the guestion

of the Krout interregnum—I mean, Hirk-Krout affair, when Kirk
became president-—there was no change, there was no leadership
either, [Laughter] That's a little =evere. But I would

gay, for all practical purposes; the last ten years of Butler,
or more than the last ten years, because I don't think he

got out til about '43, Then we had an interim president

by the name of [Frank Diehl] Fackenthal, Then we had
Eisenhower, who as T said was not here 18 months. Then we had

an interregnum. And then we had a very weak president, Kirk.
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Then we had Andrew Cordier, who put the university back
together, That first vyvear was an extracrdinary jocb, '68-'E9.

I always remember, as senior advisor, Cordier did a spectacular
job, The second year, he did less well, He was really a

crisis president. He did beautifully that first year, but it
was wvery short. He was préesident only two years and then MeGill
came, So I would say, in any meaningful sense of the term,
Eisenhower was not conspicucus by=--[Laughter] I would say
Eigsenhower has nothing to be ashamed of in terms of the record,
because nobody did any more in eighteen months, or eighteen
years, around here. [Laughter] It was just an unbelievable
cpen period. The inertial capacity of the university to

survive was based upon the fact that the ﬁeanh are very powerful
at Columbia. So the law school was able to go on, the medical
school was able to go .on, the business school was able to go

on, the journalism school was able to go on, by virtue of

strong deans. Otherwise, it would have been impossikle. But

it was not good for the university to be without a head,

effective head,
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SORPES: We'we covered a good deal of ground now in these two

sessions, separated by three years, Is there anything else

that you would like to get into the record?

GINEBERG: Well, I would say that Eisenhower has always

remained to me a person te whom I responded at many different
levels, When he was relaged and we had a chance to just deal
with non-argumentative subjects, or even work subjects like
conservation, he was an extracrdinarily attractive human being
and very bright and very positive. One of the times that I
remember in particular was when I was at SHAPE visiting. Snyder
arranged--Tkeused to paint on Sunday mornings--—and I spent two
hours with him while he was painting, just chatting about
Columbia, about this, about that, telling him about what I'd
learned in Germany. I'd gone inte Germany. He was interested.
And he was relaxed enough. I didn't want anything from him

and he didn't want anything from me and he was an extraordinarily
attractive person. He never was easy sbout me. I was much too
smart not to know that, because he knew that I insisted upon
making my own judgments about him. And he knew that. And he

knew they were not fulscome, praising judgments. I think he
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respected me for that, but there was always that underlying
tension. I was not like, you know, all the big, rich friends,
They were all “My. General," "Mr. President,” and so on. That
was not my status towards him, and he knew that from the

record, because I kept sending him all these memorandums. T
practically sent a memorandum a week all thxough the eight

yvears he was President, and usually teo nudge him to do something
he didn't want to do. S0 I was still welcomed to do that, but
that was at that level., Secondly, I always felt that it was a
shame that he hemmed himself in so heavily with what I would

call the captains of industry after he came back to the

United States, hecause I had a feeling that Eisenhower was a very
quick learner, depending to whom he was exposed to. 2And had
there been more balanced exposures, there would have been
different reactions on his part. Y¥You Xnow, he made that

statement about he was opposed to national health system

because it was like being in jail, or some wvery unfortunate
comment. Here was a man who had lived all his life off
of natienal health system--the Army medicine--and that never

would have happened had he had any smart person that he was
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knocking this around with for ten minutes. So I always

felt that this was & man very high in intelligence and
basieally good leadership responses, but whose tabula rasa

was just too--just didn't have encugh information. It really
went hack to his Abilene youth and te West Point, which was a
very antiguated institution when he went through. He cbvipusly

became alerted to a lot of things later on in the Army and

elsewhere, but he was really an untutored person from many
points of wview, Much better on politics because he had lived that
life and had learned a lot of things about Europe. Interestingly
enough, that was the same response that I think a8 lot of other
people [had], who were both critical of Eisenhower in terms

of some dimensions of him but whe also had great respect for

him. Ben Guricon's view of Eisenhower is not that different,
because he found him a man of great warmth, great intelligence,
great sensitivity, and great lack of knowledge about a lot of
pieces [Laughter]. And that's what I was always running into.

I did feel that the way he ran the White House, which I watched
carefully—-and that he was unable to take his friend [Walter

Eedell)] Beetle Smith and find a way of really using him
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effectively was, I thought, most unhappy because here was a

man of that guality that Ike should have bheen able to use,

The relationship between Eisenhower and Dulles, wvery complicated.
I think I hawve in that first piece that one night at dinner,

when Eisenhower had these soirees with his friends, he got
called away. And I remember his coming--he was away for

forty minutes or thirty minutes on the phone and he didn't

like that—--and he came back and he said, "I don't know

whatever history will say zbout Dulles; he's sure the
goddammedest, hardest working Secretary of State I know."
That was an ambivalent relationship. I think, Eisenhower,
because he really didn't want to carry too much, let Dulles
carry more than he ‘should have. And that was the problem in
the way in which he structured the whole of the White House.
Why, Bisenhower was really much better than anybody else!

But that was the energy problem, and that's why I felt that
my original insights of early '50, when I said to him "You're
really too tired to do this job, because you really den't
know what the demands will be." And that was always a great

unhappiness to me, because 1 felt that he really was better
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than the people arpund him. And still couldn't make the
investment of gathering the knowledge and information he
needed to use his own very good intelligence, which was
very high. On the wheole guestion of the MeCarthy period,
in which I was bugging him a lot, [Laughter] of course, that
wag a very unhappy thing. I think he did really guite well.

He teck a view that the last thing in the world he must do

was to get inte the gutter and have a slugging match with

that slimy fellow, because that would just add grist to his
mill., Because if you get the President in there slugging

with you, that just gives you more exposure. I think it also
fitted his preferences not to go and get into that slugging
match, because that meant that Nixon did the dirty job, finally.
2nd that meant he became beholden to HNixon. That was a
source of constant anguish to Bisenhower. See, he really

wanted to dump Nixen. There's just no guestion about it.

But he zlso had a sense of commitment that if you asked a
man to do all your dirty jobs, and then to kick him ocut; Tke
just wasn't that tough. Now that's a major weakness of

Eisenhower. He really wasn't that tough. In the war, when
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a general in London breached security he could get rid of him,

but short of that he really was not a very tough guy, in the sense
of taking strong personal action, He suffered with this guy
Wilson, -and he suffered with a lot of people. So that the
guesticn of what it takes to be up there at the top, I think
Eisenhower was a little too human. &nd that's at least a

friendly kind of failing from my point of view, See, I think
Roosevelt could lie, lock you in the face, do all kinds of

things, and never think twice about it because it was always the
guestion of how do you get from here to there. Eisenhower wWas

not that calculating, He was really not that calculating and

didn't really want to take on human beings te whom he was
indebted or friendly with, unless it was just gross incompetence
and he felt there were no maybe's about it. So I felt there

was a soft streak there, which really served him poerly. See,

he also never was willing to lewel with the trustees at Columbia,
He had a correct opinion of Kirk, very guickly, but he really
didn't share that. So that's a failing as far as I'm concerned,
¥ou really have an chligation, I think, to institutions that trans-

cend the ckligation to individuals. But there is no use--I mean,
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pepple are built differently. Most people in political life
are softies in my opinion. I think the really great political
figures are figures who really feel that they are entitled,

really entitled, to make decisions in terms of some kind of a

concept which is logical and must be able teo surmount theae
human feelings. Well, so this comes out .as hoth pesitive and
negative, as far as I'm concerned, with Bisenhower. I'm not
dltogether clear in my own head as to whether he ever sat down

at the beginning of his two terms--and I'm convinced if there

hadn't been that congressional amendment, which he interpreted,

you know, to say you ought to go out, he'd have been President
forever. That's my feeling. Because he really protected that
relationship between himself and the American public very carefully.
what I don't know, and am not satisfied with, is whether Eiszsenhower
really thought through fully, at the beginning, what he wanted to
jeave as President, or whether he just played it semi-ad hoc as he
went along and was guite satisfied at the end that he had not done
anything bad. He kept the country involved in its internaticnal
commitment, which loomed very large for him. He knew that. Didn't

want to do any crazy experiments on the domestic side. So that



Dr. Eli Ginzberg, 4-11-73, Interview 47 Page 125

I think what one had was his conservatism znd his caution.
He had a very modest program for himself, probably didn't
need a great big set of challenges. It just came out nicely,

but 1 did have a feeling that Eisenhawer never put, basically,

his PFresidential prestige on the line for anything. And

that's an interesting point. He didn't really put it on

the line. I think he would have put it on the line for some thing
on the internaticnal frent, and had he been forced to do that. He
fortunately didn't reach that crisis. I think that's the one

thing that would have gotten him to say, “"OK, I dan't care what
they think sbout me. This is so important, I'll pullthe plugs. "
But he never did that. He didén't have to on the internaticnal
front which was crucial. I don't think there was anything else
that he wanted that badly. But it is interesting. I think

mest Presidents Ev&n?gylly beceme spendthrifts and really use up
the good will that they go in with, Eisenhower didn't! Eisenhower
left with as much good will es when he went in, That's a

quite fantastic performance when vou figure it! T don't

know if there's any other President who ever did that. You
know, I'd have to think back, and I'm not that much of an

American histerian. But he left with almost as much goodwill as
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he went in with. He did mgve in Little Rock, but it was clear
that he was moving on some VETY important federal principle
and nobody could have chjected to it. We'd been through the
civil War. We weren't going through another Civil War. So
that was semi-easy. He didn't like it, but it was semi-easy.
I mean, once the governor set him up that way--but it was
interesting. So he really was—-=you See, T think underneath,
interestingly encugh, he was 3 modest person. I don't think
he had any great ambitions as president. I don't think he had
any great delusions of what he was supposed to do, and therefore,
I think he rezlized he had had a great accomplishment. He

was a great leader in that war, which he cbviously was. I
think he felt he was doing pretiy damn good =s President. It
was a troublesome jok for him; he never felt at ease with it.
and he couldn't be at ease; but, you Know, 1L think on balance
he thought he was doing all right. He ran a gecond time. He

eounld cbviously have used health to excuse himself, but he

didn't. For he made his peace with that, but he never got
great kicks out of it. And I think he was basically modest,

when all was said and dona. and that was guite an important
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quality because it's very easy to lose your head, Very easy
to lose your head. But he really didn't. And so we have

in Ike a very complicated being, very complicated. I haven't
seen the beginnings--I don't know if there's even half a
biography yet that captures him. And he would not be easy to

capture.
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